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Synopsis

It is widely recognised that digital transformation
can reshape industries and businesses.
While companies are engaging digital transformation,
many still fall short in improving overall
organisational performance. In this episode
of Conversations with Deloitte Thailand, we
will share insights into Deloitte Thailand's
digital transformation survey and discuss
some of the most effective transformation
strategies taken by leading Thai businesses.

Dr.Narain| Deloitte Thailand has launch
Digital Transformation Survey in 2020. We
did a survey at the end of 2019, just before
COVID-19. Surprisingly, even then more
than 90 percent of the organization that
take part in the survey say that they have
planned to do Digital Transformation. 96%
has adopted Digital Transformation while
4% has not.

Dr.Wit | What are the sectors that has done
it?

Dr.Narain | Actually, all the big sectors
especially Telecommunications and Financial
industries. These 2 industries are the leader

of Digital Transformation in Thailand.

Dr.Wit | | Why these 2 sectors, especially
Telecommunication, which should be the
business that may disrupt other business
sector, not likely to be disrupted.

Dr.Narain | They disrupted themselves. In
the past people used mobile phone to call.
But these days, people use less call but use
Instant Messaging like Line or WhatsApp
more.

Dr.Wit | And it's free.

Dr.Narain | Yes. We can use Voice Call or
Video Call using WiFi. Telecom is disrupted
by these software. They are the first industries
to invest in Digital Transformation. Telecom
and Financial industries invested more than
10% of their revenue on Digital Transformation.

Dr.Wit | Of the revenue, not the profit?
Dr.Narain | Yes, their revenue. Other

business sector invests only 1% or 3% but
these 2 sectors invest more than 10%.

Dr.Wit | What about other industries?

Dr.Narain | Rank 3 and 4 are Consumer
products and Health care.

Dr.Wit | So how much have organizations
invested in Digital Transformation?

Dr.Narain | Actually, the majority of them
have invested a lot and did it quite seriously.
More than 50% invested in Web Technology,
Mobile, Cloud which are technologies that
we are familiar with and have been with us
for more that 10 years. Now for more
advance technologies such as Al, Blockchain
or Robotic, only 10% of the organizations
have invested in these technologies.

Dr.Wit | What are the challenges when it
comes to Digital Transformation and people
in the organizations?

Dr.Narain | One of the factors that only
10% of the organizations invested in
advance technologies is people, the same
answer from the organizations participated
in the survey, the lack of people as well as
the expertise. Another factor is ROI. ROl is
their major concern.

Dr.Wit | From our previous episode on
Digital Transformation, you said organization
needs to have visions and directions first
then look at technologies later. How is this
research related in this part?

Dr.Narain | Actually, it is main reason. The
4% organizations that did not adopt Digital
Transformation is because the lack of
visions or strategies. Which is not surprising
as it is consisting with Deloitte Global Digital
Transformation servey.

Dr.Wit | There is Digital Survey by Deloitte
at a global level as well?

Dr.Narain | Yes, then we compare our
result with Global trend. And one third of
the CEOs participated in Deloitte Global
survey said they didn't have strategy and vision.

Dr.Wit | Wow! At a global level?

Dr.Narain | Yes, it is surprising. | thought
the world would have gone a lot further
than Thailand but not that different. This is
actually a classic problem. When the leaders
have no clear vision and strategy on something,



they do not give us the money to invest.
They would use that money to do something
else.

Dr.Wit | Now, what are the findings related
to people in the organization?

Dr.Narain | Actually, it is a classic problem
which can be solved by what it's called “3B".
The first B is “Buy” - buy new employee or
buy some business - take over a company
and as a result you have their employee.
The second B is “Build” which is Retrain or
Upskills our current employee. And the last
B is “Borrow”. Borrow is outsourcing, such
as hire a company to do something, hire a
freelance or temporary staff.

Dr.Wit | Sometimes it is not lack of the
people but lack of the people with skills. Is
that the case?

Dr.Narain | We have a question about skills
that organization leaders are looking for.
The first one is Analytical Skill, second one

is Creativity and the last one is Leadership
which is consistent with the global survey.

Dr.Wit | So what are Deloitte suggestions
for organizations what would like to go
digital?

Dr.Narain | The first and most important
thing is a strategy, a clear vision on how
you will use digital technology to improve
your organization. Look at the big picture
first. Another concern factor is organiza-
tion culture. We have a culture that is quite
obedient to adults. | think it creates more
difficulties than technology. And the
management team needs to think how to
solve this problem.

Dr.Wit | How would this survey benefit the
organization? The story of the reaction after
the executives gave an interview was the
organization, he saw the results of Research
Reaction, so what is his reaction?

Dr.Narain | We customize results for all
90 executives participated in the survey.
Besides the general results, we also
compare the results with the others in the
same industry. We mapped each company
with other companies in the same industry
so that they have better reflections of what
their organization stands in terms of Digital
Transformation

Dr.Wit | This is very beneficial for them. Dr.
Narain, thank you very much.
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