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Synopsis

Football is not just about a 90-minute game
playing in the field. How the football clubs
generate and manages their revenue is
very important. Find out their strategies
and which team has the most revenue in
this episode of Conversations with Deloitte
Thailand.

Dr.Wit | Anyone who is a football fan
shouldn’t miss our episode today as we are
discussing one thing that is very important
to football clubs, the revenue. Many people
would like to know which team are the top
20 richest football clubs in 2019. Who had
the highest record-breaking revenue of
more than 800 million euros? Football is not
only a game playing in the field but the com-
petition of the revenue as well. | knew that
Deloitte has conducted a research on the
revenue of football clubs around the world.
How does the football money business
appeal to Deloitte?

Dr.Narain | We call it Sport business. Sport
Business is one of a sector that Deloitte is
interested in. Also, the sector itself is inter-
esting because it grows continuously

despite the economy. Bull market or bear
market, good or bad, sport always acquires
income and always grows. It is only a matter
of small or large revenue.

Dr.Wit | | just noticed, no matter how
fluctuate the global economy, people are
always watching football nonetheless.

Dr.Narain | As Deloitte is a consulting firm,

we have clients in sport business too. For
America, NFL and NBAs are our clients. We
provide them our services. So we would like
to what are the sources of their income,
therefore, the survey.

Dr.Wit | Let's talk revenue. What contrib-
utes to football clubs’ revenue? Live broad-
cast? Annual tickets?

Dr.Narain | The income can be divided into
3 big boxes. The first is from Match Day, the
entrance fee.

Dr.Wit | Tickets, you mean.

Dr.Narain | : Yes. The second box is Broad

casting Right. There are 2 main parts, one is
of the Leagues itself and another one is oft-
he UEFA. The last box that is very important
is Commercial - sponsors, logos and such.

Dr.Wit | : Right. In the past, say in the 80's,
there is no sponsor logo on the football
shirt. It started later and it became a huge
contribution to revenue.

Dr.Narain | Yes, very big amount of money.
The second one is merchandise. The shirt
we are wearing and other products. The
third one is other types of commercial, such
as stadium tour, entrance fee, etc.

Dr.Wit | Now, what is the ranking of 2019?
Who is on the top of the chart? Any high-
lights?

Dr.Narain | 2019 is the first year that there
is a football club that have a revenue of
more than 800 million euros, breaking the
records. That team is Barcelona. And it is
the first year they come in the first place, ac-
tually. One interesting thing is that the two
Spanish teams, Real Madrid and Barcelona,
switch places. Last year, Real Madrid was

No. 1 and Barcelona No. 2. This year, Bar-
celona is in the first place. And the revenue
gap of No. 1 and No.2 is quite wide, 840
million euros compare to Real Madrid at No.
2 at 700 million euros.

Dr.Wit | Another team from Spanish league
is Atletico Madrid. But before we go there,

| just saw the research and found that the
first 20-30 teams were all European. Is this
research only for a European League?

Dr.Narain | No. This is the actual results.
Top 30 are all European teams.

Dr.Wit | Ok,now we have 3 teams from
Spanish La Liga. Barcelona, Real Madrid,
and Atletico Madrid. How about other
leagues? Which league has most teams in
top 307

Dr.Narain | There are 8 teams from English
Premier League in the Top 20. Follow by 4
from Italy, 3 from Germany, 3 from Spain
and 2 from France.

Dr.Wit | What contributes to the revenue?
Is the contribution the same in each team?



For instance, Stadium No. 2, Broadcasting
rights No. 1. Or it is different in each team?

Dr.Narain | Teams in top 5 which are
Barcelona, Real Madrid, Manchester Unit-
ed, Bayern and PSG, more than 50% of
their revenue come from Commercial, i.e.
sponsors, merchandise, etc. Now when we
look at the teams at the bottom, from 16th
to 20th, over 60 percent of their primary
revenue are from the broadcast. What does
this mean? This means that teams with high
performance or a famous teams have the
ability to capitalize. The revenue proportion
from teams from the top and the bottom

is in reverse. Revenue of the less famous
teams is mainly from broadcasting, which is
uncontrollable revenue. Teams cannot con-
trol the broadcasting rights as well as UEFA.
But the controllable revenue are those from
commercial, sponsors, merchandise, etc.
which the top 5 teams are very good at this.

Dr.Wit | Broadcast means live broadcasting
income in the local league itself.

Dr.Narain | Yes.

Dr.Wit | And the leagues played in Europe
from UEFA?

Dr.Narain | Yes, teams also get a portion
from UEFA.

Dr.Wit | This is fix revenue based on live
broadcast of matches the teams play.

Dr.Narain | Yes, pretty straightforward.
Football clubs can really do nothing as it is
fixed.

Dr.Wit | Now, let's talk about the top 5. One
team that has many Thai fans, Liverpool.
The team is not in top 5 despite last year's
European champions. Where did Liverpool
g0?

Dr.Narain | Last year, Liverpool was 7th
place and this year too, but the difference

was that last year it was the 7th that the gap
is quite far from the 6th.

Dr.Wit | Liverpool's last year revenue was
513.7 million euros.

Dr.Narain | The gap of sixth and seventh
places this year has narrowed down. Also,
Liverpool's performance has improved.
Their income growth rate is just as high as
Barcelona, about 20-something percent.
Other teams, whether it is Manchester Unit-
ed or Bayern only has 1 digit growth - 5 or 6
percent. But their revenue base is large.

Dr.Wit | We are talking about the percent
growth.

Dr.Narain | Yes. Liverpool holds 20 percent
growth.

Dr.Wit | It grew quite a lot.

Dr.Narain | The championship affects Liv-
erpool’s income but the rank has not moved
up yet. But the growth is strong and the gap
is smaller.

Dr.Wit | Let's talk about Manchester City. It
is not in the top 5. However, the team is in

a spotlight because it was disqualified from
playing in the UEFA Champions League for
2 years and is ranked number 6 in 2019. So
what is the impact if Manchester City do not
win the appeal?

Dr.Narain | Of course it effects, starting
from Broadcast revenue. Although it is not
a huge amount of revenue but it is still not
less than 20-30% of the revenue. And they
might have problems with the sponsor-
ships, commercial rights, etc. So it definitely
effects their revenue to drop.

Dr.Narain |Match Day, ticket revenue
drops and it will be a chain reaction. So,
we don't know what will happen next year.
(Manchester City have won their appeal to
the Court of Arbitration for Sport (CAS) over

alleged financial fair play violations in July
2020,and are free to play in the Champions
League next season)

Dr.Wit | Manchester City is the 5th in 2018
and 6th in 2019.

Dr.Narain | They swapped places with PSG.

Dr.Wit | Oh, swapped with Paris Saint-Ger-
main?

Dr.Narain | Lastyear, PSGwas 6th, this year 5th.

Dr.Wit | Ok, now that we talked about the
Premier League, we have to talk about Man-
chester United. Let's be honest, the perfor-
mance these days is not outstanding as Sir
Alex Ferguson'’s era. However, it is still in the
third place, at least in 2018 and 2019.

Dr.Narain | Man U has a very strong fan
base all over the world, not just in England.
So they are very good at managing their
commercial revenue, better than other
teams. The commercial portion of income
is a lot.

Dr.Wit | Also Man U page has many fol-
lowers. So the advantage is that even if the
Performance may not be outstanding, their
revenue is still good.

Dr.Narain | Anyway, we think their 2020
revenue may decrease to 580 million euros
which could make their rank drop from
3rd to 6th or 7th because now revenue of
teams in 6th or 7th places is 700 million
euros already. If Man U revenue is 580
million euros, their level can drop to 8th or
9th place.

Dr.Wit | We analyze from reality, from the
position they are currently in. How many
teams from the Premier League again?

Dr.Narain | 8 teams

Dr.Wit | 8 teams, Manchester United,
Manchester City, Liverpool, Spurs, Arsenal,
Chelsea, West Ham and Everton. Now, let's
talk about La Liga. We have Barcelona and
Real Madrid.

Dr.Narain | Well, Barcelona is a good
example of the team that has a very good
management on the controllable revenue,
which is commercial. The team has 20%
growth of their commercial revenue, which
is a lot. This caused their total revenue to
surpass 800 million euros, the first team

to make it and making the team number
one. Real Madrid at 2nd place grow only a
single digit. So Barcelona is a good study
case for football club. Earning revenue is
very important especially the revenue that is
controllable, commercial revenue.

Dr.Wit | Bayern Munich is another inter-

esting team. They have very low revenue

growth of only 4% but they have huge fan
base so the rank is still high.

Dr.Narain | Now Italy, there are 4 teams,
4 big teams. We have Juventus, Inter Milan,
and, surprisingly, AS Roma and Napoli.
France, we have Paris Saint-Germain which
is not surprising but Olympics Lyon. Howe
did the team make the list?

Dr.Wit | This French team is another exam-
ple of a good commercial revenue manage-
ment. Lyon has grown 11 ranks this year.
The highest climb from before. probably
30th.

Dr.Narain | The interesting thing for these
2 teams from France is they “blur” the line
between football and Entertainment. They
are always looking for new ways to earn
money, for example, PSG attended Paris
Fashion Week and they have their shop at
Champs Elysees.

Dr.Wit | Wow. This is what thinking outside
the box is.



Dr.Narain | Yes, they go outside football
field to fashion. PSG ranks the 5th but if we
look at their commercial revenue, they are
2nd. The team is very good in managing
their commercial revenue.

Dr.Wit | What | am surprised is Olympics
Lyon. Can you tell me what is the proportion
of their revenue?

Dr.Narain | Mostly from commercial activ-
ities. They are also good at managing this
thing.

Dr.Wit | Oh, commercial revenue is indeed
important. We have learned a lot about
Football Money Leagues and how they
manage their revenue. Thank you so much
for today.
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