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Profile
Harald Proff peoitte Consulting | Partner
Global Automotive Sector Lead & Germany/DCE

I Summary of professional experience

Harald Proff has over 20 years of industry experience as manager at Mercedes Benz and in consultancy. Within
Deloitte Germany he was the responsible leading partner for Operations in Germany between 2015 and 2020,
including manufacturing, product development, supply chain management and logistics. He worked for different
mining operators, plant engineering companies, automotive OEMs and consumer goods industries in cost and
process improvements projects (OPEX and CAPEX). In June 2020 he took over the role as Automotive Sector Lead
for Germany and DCE, as well as the Global Sector Lead in January 2021. During his career he lived and worked in
Germany, South Korea and Brazil.
I Relevant project experience

+Large transformation programs (production, supply chain, product development) for consumer goods, industrial

goods and OEMs

*Development of a new KPI and performance Management System for a global footprint ata truck-OEM

+Design-to-Cost volume model for a German OEM

*Realignment of a manufacturing footprint for a US-tier-1

+Design-to-Cost for a Korean Chaebol (conglomerate)

+*Business Modell development for a German technology firm

*Market and cooperation analysis for a German healthcare supplier
I Selected clients

*Daimler

*VW/Audi

+Kuka

+Voith

*Bosch
I Academic background
Master's degree in mechanical engineering and business administration; Technical University of Darmstadt, Germany
PhD in Economics
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