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Deloitte’s Human Capital professionals leverage research, analytics,
and industry insights to help design and execute the HR, talent,
leadership, organization, and change programs that enable
business performance through people performance. Visit the

“Human Capital” area of to learn more.

HR

Introduction: ¥z 7 #B 5
THA T DERa

L Sl N V)
F—LOBTE

) —Z— v TDOEEE 27
Jrxl =3y, F—L RBENTTO—F

assde 37
MAt=BER L. HEEZE RS AT T

IV —IRAVE 47
WD THLETTEH

o= 57
EEAFHRELEFEY - A\AMBREA

THAVEE 67
BHEEOI7OA—  TUVAXNJIVA
(EEEDRXERME) ZE)&ET 5

HR 77
FrfcixEenl Al CEE H L fcHRAEH

E—7IVT7FI) TR 87
RRANET!

72 JUHR 97
L EHBZ, BHERTT

5.1 /35— 105
B3 2RI, BIENETH?

B 7Y Dl




DA 2

7 A DER

MR 7Y Dl

EifZ S ERNGAL BiE. B<A TLTHEZDLDZIRENSEZLD
ELTVET, OB ZHAPDERLBEEICHTAT ST, 1300 E
7000 AZHBAB YR AEHRODEFEDEZENLIRE. 7R 70—/ -

ta—<>-FvERIV FLVR2016)EBFHKRWNELET,

REEDA VT — G888 — 7 1 > Dl
The New Organization- Different by Design]
I AFEDOFBEGRRDNRMENTVOE T, BE3
FOFECIEMEEBDI T —I AN T Va7
M)—S—2y 7 ERSUb I —B LTc by T DRET
LIet REEE T 1V I D REBRFREELT
ERNGEREZEDE LT, FGE8 Sid "&KW T
O—/ UV TEAREICEGH L2 A TDU—4—H\ Th
FTCEBORRIAVINET IV B GEE T 5. BEICH
WG F—LILE > TR
IhAER S-S T
T9,

lE iy rvee st ALYy
SEEE—RFFBfI,
CEO&HRY —4—I&. 48
AL DIEELAIE. A&
DIVT—=IA A MRS
BEREDT Y1 2L T

HEH IR TVET, Ffes \MEBBRFICBVLTUL D
DTHEWNEEEAEDBWHETIEOF T My T - 2L
> MERICLOEZHIY, T35 CORAT 5> FORKEIC
BDICEWMBATOE Y, ZL T REBLBITREE
BRELTDEAIN—TA&A 7 IV—T 3 (B bE—
Mb) ICEB L. B B A1elc T D2 Uil x
A HE LB, REG FB DI D RINID
HFEBDTEICTITERDTVBDTY, TNSDZEAL

IS LTy HRIBH &

[RF217— K (AMEES

FEE~RIADSAMETED

Y, BEICEEEESE) &L

R AMERD 7O AD

[FH1+— EEHEE) JIELTHLWEREIIC—5 %
kI LE LTz, HRU—Z—D&E|E CTO (F—7 -

ALV AT =) IS0 (F—7 - T a1 —-

TIUVANYIVR A T4 —) HTELLTWET,

BE3IFDFECIKEEEDI VT —I AN
7> ) —=2—y 7 RS D
—EBLfehyTORET LT,
AEEIXTEBET 1V IDARBEREELT
ERNGEEEESHE LI

HRERFIIE. #k 4T O AR VT UIC L, BRO#
KITHENGEWKDICIEHEE BN A MERRIEE 1/
N—2 3V HR TSt 2B T 2T EhRDSNT
WE T, INSDBLON B /\TF— VR IR A
YN FVR=Ta T RMEIERE HROBEDHS
WRHEEICHREEOTVE T, SEDFAETIE.
DBFETDTODICHRAVN—D THAVBE E—T
W TFITA A Z UUHTEMEEFR G EHLNAF) L=
BB I2RENHBIEETREINDTY,




gaO—N)b-ba—<> - -Fv¥E2)L- FLR2016

JO0—"\IVGEZEtOE=

INSDEBDBRA PERETOERICIIEDI ST
HEHBBDTLEID, TEA MTId 2L > MR
BENGEZED B L4 DDERZRY EIF& L,

B TAOBRORABEE TY, AOBRIZ
EFEELSMBOMIL. T LU TSHLDREITHET
LTWET, HBAODBFH L =77 Uit (20005
DIt R AL ) ICDEND XD K
S/REZ5IE. TR BERDHHRER. M EE

BISFTREENHIMEIET D) IDMRIESNIARD50F T,
T/ AT —DEFFHEATIE T TR REZTDED
EIMEAZAEL. BRI K7D v 1)) (28 TH BT
EDRBENBLDICTZYE LT, UberdAIrBnBDEL S
IREHGEEY R AT IVERHRN LI LT R
BESDRIYa= )% REEESZEEEA. £TH
Z NCOBHWRE TZ LU CWIHFRDRCREETS
(727« X7 (FEEDHERIMENDA >\ bDKE
UDHRE) INERNDHICDLEEZEEZ DL L8
THIETETEEMZIET LOICRBEZEZONET,

BLENMROBE, 7 B TR A

LTHAF 2ot eI H1 R T

TYAHT GRS Clsmie— TR RHEHBOBEE
O S Bin

BORRIFEAATE 7_”(FZ@‘gb/t“:H“ EBATLOHLL A

gLk, mBIc, ~e—  BRIRAVER{LEeTco Ll A% HEE LD

7 — LA 70-80i%K
L TRERUTBELDIED
T AVEZ—=PO—-FL&
Wl REICBESZIBIS
TEB ETDOLRICHERDEN D INETEEDIR
BICHEEITLELERFEGSCENTVET, I ED*
ADT A=\ IO THBNDZIRED EE T
RELTUANLZE—DIDIEERDRBTDDA I IV—
Tav (—Kb) PIMERDOHBH LB EIZOTE
DTY,

BT IRIMEDRITY, GH. WedLIAlc
TIOZIAEMDREL, EVRAET VIR, BISER
BPEELZBRINICEZDDHIET, B/ \1IUHEEP
DTV TAI = AT T T AV 1T
T RIoTEDHFH LW, H5P 5 - HF—EXIC
B BHAFRFR - BOEThE - RFE< — 7 7T DY
EEZTVET, ZTNCONT 7RIV K BRI E
eV =2l 2y D= DAMOMER EEZ LT
SXEDODEVHELEZDDOHIE T, SRR FHAD
[FO2)VHRIESF LW TO—F (T AV BE
PITEFEFIEROBAICL T AEABRLL. T
2704 — TYANY IV R (REEDRFERITIE) Z i
EIHFER) ZEALIBHTVOEDTT,

BIXMIDRT BRI T, [L—=7DER (1808

ADNERZHY LITE LT,

WET, RKFEDHBEIC
EDT—DDRAETHv)
T DREE " Eo T E
DEVEICHO TR
DOV E LT EVHRIFEHROSHTEKTEE S
REEZ TNTNDERE TCRELRERZFICTET
EEBATVET, COKDGMBERDOZELH AE—
TATEFvY )T 77y T TR ES. 2 LTk
EDTEHRIZRDDEVSEVWHEADEZHDERIC
HYVET, FH. T TITRE. 8. /\— 21 LFEDIE
ERMABIEFHBAODIDDT (BERIE37%) % H&dDHEK
DNTTEDTWVWET L, — . ZLORUTIETDH LG
BAISEELTES DD ASHIE. Mtz LT
=2 =2y THRIFTWSDTY,

KFEEICDOWT

SECAFERTDA e DI O—/\)b-E1—<
VeFrER L LR LIR—M K 2L b —E—y
7 HROFFREICR T AN EAEL LTI AR
KiEDEDTY, KREZITEEIN TV IAEER
(&, 130D E. 7,000\ ZBZHE Y X AEHRD!) —F—
ISG 27— AV ZEI—HEEITEOTVET,
7= TCIEEI R AEHRDEZE I LT, BIEE

T8/ - 7 YA > DErifk

M&1. 70—/ 21— > -FrERL - FLVR2016IX100EEZ ML > FERFE L

HlchIvyavEEN

New mission and purpose
X1t

G )—4—vTE

- it
Hewdleadershlp - Engagement New workplace
and careers S et FSIHR
] AT AR Digital HR
THA DR
Learning ThErI'IE\_'f . %
B’ organization: ;-E - f’j
Different H"\ - Gl
by design BT : “?
e yfesig Organizational Design %
Leadership = design thinking
Y—B— it 15HR TV BE
LIl The new HR -
i £
i e = ¥ T/55

Peaple analytics \ﬁ\i,,

E=JIL-T7FUT1IR

BENET HEMICHITEZL > MBI SERERED
EEREERLTVET,

2016 Fba1—<>FrEZIVIOKI K

2016FDFETIE HER T 1 I HRFDOEY
FAEHRD) — A —1BMDR2%DHFFEEH TE—D
BRREICEELE L KEDFECHB)—F—
w7 IT5—Z2%7 ITHROMBBEES ) FH. KRED
FRRRLLSR, KGRIl LIS S SN TEELIEN &
EELGELDOILHIIRENE LTz, RED)—F—F
& BROF Y LI IR eI R ARBEFROHLL

The gig
economy

. . e

A fpder
HR capabilities
A

: Deloitte University Press. DUPress.com

FETIEOF TR EHICBBEDT 1 EED
ZBZ WD EVSRICEFBTBLIITHEOTVET,
BIBFIC RS I ST IS =T AV M B REEB DR
IDEEDHTVET, V—v)b- 2y hI—0 7T D
Rh\ REDFRME FEEFFEBITHDDS5T) H
DCHEWNEEBHTWVBTELERD—DEEZOSNE
9, E LY FIEGlassdoor®Facebook/z EDY —/
IV ATATHBHOR T ENBOSEFICERLTLE
DIEWES BRI AR T 2 e DD ERFIZEEED
WEENHDENDTEIT RRICK DEHROTVET,

MR2ESFEEREDRIEEREZEEEIBICL AT
HEDTY,



JgaO—N)b-ba—<> - -Fv¥E2)L- FLR2016

HMFR2. 10DV F (EEMOEWVIE)

LR

U= —2wy=F

HR#EDZF)LE E

E—=FI-PFUT4TR

92%

89%

86%

85%

84%

79%

78%

77%

TI9)UHR 74%
FEARRIAVS 71%
30% -20% -10% 0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
EEOBEH %)
B E2Z4HEV/EETEL EEUFLEE

BT 1> F—LDRE

KOEBIC. Z LTCKVBEEERRDIERICE e8I,
PRIFEEOEEZERGIHEERRERD B, KWZFE
THEICRY M= SN e F— LBIDBRICEELED
ELTVWET, BELIE)—Z—TFED10AICIALLE
(92%) MBI T A > & by 7 TS5 F ) T4 L5HEL.
FH0A< (45%) DHEOEEREDRFICH S (39%)
DN ZNEFEL TS (6%) EEELTOET, FLL
S I3 FEDEEBNDEN PEREMARD DI
MR ESNWERE TR SN[ F— LDy M T—T &80
INEETIVTT,

IN5DxY b T—IIEEBDBISEDL D75 BEIIZR
LIEROE 2SO —EBMEE>Ca—7T1%—
TNET, EEDETA, EVRRIMEHEIEREELDEK
DIE &S T/ FOMBEHEF—LDELIITIEN DD
HBDEEEAF T, ARIETOVTY MaEiTd B8l

: Deloitte University Press. DUPress.com

EEL IOV M T AERYBIICG O TET
B7HA VAV MTAD>TWLDTY, ZOF LU ViEE
ICF QA= TR INTA—R VR R T A
N o= ZLTHRYITRREGEDTOT S LHEE
HBSNTVWET,

TNEKRELEF v LI TY, [BHOEBEHRNIC

FTHAVLBEBLELTOBIBENL14%ICTE T 2
OX-77>72at)b-F—LOMERICBELHZIH
21%. ZLTT 2y b= DR TESI PO TALH HEIL
TWKDOHL ERLICEBEL TV BEEE 2D
12%LHAWEVDTY,

J—E— v TR VTR —Y3,
F— L HEHTTO—F

AEDFE TIEBI%HHEFD) — 4 —>v T il
REL.SEAEELR A4 )71 LEELE LIS ZD
BRI EHRNEESSY RBID —4— v THEE
TIVE BEDZ—XEBLDRAE—RICREST)—
A—ZAE)HLUTUKITE R EEZSNDLSICED
TWBTENRBMENTUVE T, FHAEBRSFEHED
febld, B —2—y 7« —— XA E R\ T
EFTCVEVWEEIBLE LTz, 4% D —EDESHIER SN
fe&DEIE%E Lz BFED33%H5IEE8E) DD, L
ZTIVEHRD 2=y TRRR AR IR CEfe &

BR3. HEBSULE T T —I A b OBRME

EEINZU—S—vF

URITEANT VR SvYavERS

O NTRIAN

T8/ - 7 YA > DErifk

E&ELcBEE D TeDT%ICT EF A

==y TRRENDIRERIIFEELI10%IBZ
—ACREICREIRRIFHTWELDTY, £
BRDETA SHDIULE (21%) DEETIE ) —F—y
THREOTOT S LH2L{BIELA, SEIDFERER
13 BED)—H—DFYE - 5l - BRE L TLOLKedlT,
B CT —RICEEDKIIBEN - BFNGET TO0—F
HEDTWNEZE Z LTIV 7O R E ) —4—
ANADF ¥ )T DRENEFEDNSARZ— NI NETLETE
LTWETY, B CORBRIS. KIRBRDH B —HF—
WL BN — 2 —ZDBEZRDICEDLSG&
B CONEDZHBE LW ED BB EZET
LTWBEBLEZSNET,

MBSl L E L. Bz 8N g
FEEDRE CIE MR LE T — VAV MR S

NXTCDOM Y FOFR CHREEREIMEMTIESNTOE
LTz

BEDH DS

BRI I —)U

| -,
il “ N “E! i

pvale
PRy aEziL: Ao —ay TIF=IRAI. EH
DFDEBEOMET DFDIEBEDHESE
AYN=BESRLTLD N
HERE BSRE AN BREFTUT

: Deloitte University Press. DUPress.com



gaO—N)b-ba—<> - -Fv¥E2)L- FLR2016

SEOREIFHERSULIE TS —I AT b ZRIA
DEEELTERBL. ERELT BRI D TEE ]
REEE I ZEHET86%DEIEHEDE LT, M
EIETT T =TI AV M IDWTNEIERICEERIR
ROAMEERETHY . Th T Z B AlE. ZLTH
EIBHITE. CEOLNILDOZ Y b AV hECHRDR
FIEEEHFDRBET T, LiEW R BE B2 DBER
THY. BZDBEREMRDDEZLDTY, HER
1D\ "D FDHEEDF (the way things work
around here) "X —hH. [TV 7—I AV MIE"D
FORBOHEHEAVN—HESELTWBHZERLT
WET, EBAAMEIESEWNCHELLH>TVET,
HHRIAOERI LD Z DRIADHRICE TS T B
EHL D THNUE ZD3 & Dtk KRRE S A
EREDIFTIERINCAVN—ZFHT T THOLANIL
DIV —IA VMBI EDNTESBTLED,

izt &l AVaANSIE AT n =10k s
ZRI—ANIVT—I AV

"SFOHEDHIE XN~
ESBUTLBH EELTVET,

SEDOFETIE. BHATELWERBSEICHED L
THNTWBIEBABIBEEDEISIE10%H 512%I(C
HIBL. EDIKRZTRLE L, LIFWA BFLORER
XMtz EBEL WS | EBR L EEEIFINDIRE
(28%) |ITEEE ST DT,

IT—=IAVRN WDTEETTE

MEEBDITT —I AV MIFRBEHRIEED by 758
BT,

SEDRIZEDERNZE (86%) BT T —I A
rEERE ((EEIEIBERICEE]) D—DEE

W EITE LTz, REBICES>TREN VDS B
BSIRIE D WIEEM AT O ATY, COMEICS
THEOLBEDICONT IVTF—I AV NERER
T4— RNV NS BHTIZTATA 7RV ) a—23avh
BRICERLTWEY, BEDOI VT —I A MEEIL.
[INIVR s —A GEH A VIV TIBEER ST EEET
IIT=IAVORE) IR (ERZD) Y — vy —
W ZFLTIR RO Y —ICKBIFIv T A~ (RRERE
FRDHDRENE 71— R/ w7 DR JICE>T
EhonaLoBmEo>TVET, IhoDFH LWL 7o—
FEY—ILDITRTH HRICTEEEDEDEE®R &
WOFLWMERIICEIT B2 ZEEZEL TWLBDTT,
2oL luEEIicEh > EELIEL TV
9, BEOERHO I 7—I A FOREICBEAD TE
TWBIEEZTWBEIBEEDEIGIF10%H512%I| 58
M. MEZHTRICTETCWSIEVSEIEDRIES

31%hH"534% I IEMLE LTz, THUdEBAB LKL

TIH IVT—I A MNEREDRRICEBH T

ECVBERNE. FHUTHIZE L (46%) DT,

i

5=V EERROOFEA

il

SEOBMEDANHT— V) % BB |F
felEBERICEE ILEELE L., BERED
TeDDFBDMERHN T — A MR
FEBSUE DRI CEREA >IN\ b DHHER D
—DCHBIEEEZDE, TNUTEHARDERE

LEAF T, FEDERRITEZSAFIVE EDFEETIE
T REEHERT HRUDMED—ERZD T,
FEEICLEN, RHAIBFH LW BEEFEDERY
AFHTH G DESE RETVET, MOOCsDEA
T2 Ty N T —LADEAH FEFE30%H S
40% | THEAN) 0. FoER I BNEFL AT DEF (FEEE5 %D
515%ITIEIN) ICHTAEGRRADBITVET, TIN50
S ABADRT V1 —)UITEHEPTVEHNE S
v b 74— LICL ARG EBRAREREENEA
TWBTE ZLTREEPHRD —Z—EH . BT
BIFBT—ZUTEZNUTEDETWNNREEEZIBH T
WBTEDIKMREEZONE T, FTLULVZA TDREEER

BLld. T RBE VTN FAL =3 IR
by—« IV R CT YA ENEBARERERIREIC T R
BHEDOFEBETIVORBEESICOHEE TS —
EXRMBIGEDEDDHAEDTY, LIEFWVA ZDKDTE
B3> ORRIBEETETIEHIE LA HAFEHT
SN BEDAMFBEREDOIZAMEIFEELY10%BIL
flicEBEh5 T4 BHOTOT S LHMRAEEEZT
WBEIL37%,. FBEERICPVTEERST—ZIH
ORI EREL OB EEE LT EIF30% 85
$IEDTT

THAVRE  BHtEREOT 7O —-
TYANY IV R (EXEDREERME) %
AET D

[FHA Y BE]HPHROFILWEE
LY RICRNE Uz, 26/10A
FAEHNOverwhelmed
Employee (¥fBIC EAIE
NBOARLRITESEN TN
AEEE) ~IRWRDOFEHE L
eX—JLEIBHRODAKITHND
I BRKEDZ O MEE LR
UiB7H24BS DA A F%&
FACURI U E5E 0~
HEEEEMN YV RECTEY S
fel EDTDREEDIKET LT,

REED L > R« F—ATlE TV BN
DOxtEEE LT HROEISIRIED &R b (CEHE
ATWBTZELHREETNE LTz, SHTIE HRIFESIC
—SSEBEH T T DI AFD T RT A MO R—I
ZUCREIRRICT AV BEEFEALIELTVE
T, NG E TR IDRGTAT S LPHIE - )V—
IVEAEZDTIEEL REEBDFIA L ZADVDEL KU
HEN CHDIEZBNTAIDEEY Y —L, 77 ) %
R T HODOMEREIECHTVET, THAVBEE
KRR7EA L MR CERRIREC S HIBBL D DH Y AN F
DY —RATIETI%DEEED 71 BEEBLE
SERIBELE L 2fDtEREL T 7TV BED

T8/ - 7 YA > DErifk

2LV M3 700 5 LDEET CHROBICEEHTTL
BEBREIZEIF12%ICT EEX A, —H. BHDZL
V- TOV S LHFRGEDIEEBEFHEL TSR3
D50%HT HA Y BEETHTER TECWRELEEL.
Fle BEEHB CREEEHIT TWVBEEBLIEIE
AN TIHSHMBEDEIE T AMDT 2RI AV ML
THAVBERBALTWAEEZATVET, DFU. T
YA VBEN)—TA T HVINZ—A S/ R—T1 T 75
HRIEED N« TS50 74 A TEASELTVWBTED
BASHNCESTeDTY,

HREFr e Edmicmlir CaE L
HRAB %

Z {DHRMEBED AV N—DAF IV PRENB LUK
BT v T L— RTINS, BE
HLTWBKSTY, FEFELEEE L. HRAE
BORAFIVSY T+ TZAH ) T4 ThB
EBEZEEEIEHIRLE LT,
SEDOY— XA DEEEDD
5. 35 D28 (68%) Hh—ED
HRZOZ7zv 3+ ILDER

TOT S L BE, £60%hH
HRICZL > b EET R ADEE
IS CERERF Y TWAEEELTHY,
mEEBIFRILVBVEIEZRLTVE T,
DEBHETA HROFHRZRIFEARD DRENGRE
ERLTWAESZAE T, 4EIDEIZEEHHRBHED R
FIVARZEWE CELLLBEZATHY. FEEICHNSE
30%3BINLE LTz, Z LT HREEBD ED R RITA /N
T hDHBZL Y MR EFITIT AT EICBNTHENTL
2. KEHFTTWBIEEELBIGEEIRITIEZ TV
£, FAEMEDO SAFE TS T B EEHDE
B GIMERONIRNE LTz, HRF— AEF LU FE A&
FEEFV AFIVDREICKESHHELE LT, ZL
CXIEL EVRRIEATT 7/ O —DRWNCRIT
FILWOEAHHREW D F v U TICADTETCLAD T,



JgaO—N)b-ba—<> - -Fv¥E2)L- FLR2016

E—TIV 7 )T X IERP!

FMDESH 7 —2IcEDKHROEBRE] D]
BEME RN T EIT RS 7T7%DEIEENE—T )V -7
FUTAVRNET—2ONNEER) 2 EEGEBSLS
HEFHMBLE LTz, SNUSHISL T sttidE—7 1L -7
FUTAVADF— LB L |BRIDS R T LD T A
ADREICEN, S FET/INT/INS > TcHRAZRD 7
W IV —T % RE SN EBRIREE CBHR LA T
£9, HRDWRAR B TOT S LEEIRR <A\ M
ET T B R%EE 201 5FFHET38% TLIZH. 20165
DIFETIES1%ETEIMLTWE T, £fes AT —2%
TEIRAEEDFT ARV DRAE. FEED29%H'S
44%|THEBIMLTVWET,

E=TIV -7 )TV RICHTBESI—DDF LULAE
B FTHAINET—2DERIEILRLIRS T
£, V=0 Y NI EDT 2D BT SR
AE. FAER. AEBOBBEL AOERDT — 2%,
HEAICEITBFACTHRICBITB N T 2L DE
RITERTHDTY, SEHTIF29% DR T DMEH
THREHITTWBEEZTHEY. 8%IEBEHEFH T
BEFTMLTVET,

BRIV —ILPBRY —ADTOBEFUTENTOE
T MEE T — RNV IRI VT —I A NRE. VTV
24 LOEFEHEN. T UG REBH CIIERSTF
BETIVIEEDR ZL VN RRIAV N AT RS
BIFEAEDRYZ—H S AFARETT, BRIEE I
E—=FIV-TFI) T4 RO T—)LT > « TAT 1 THY,
ESHIEESICTINRT HEEZONE T,

€ e

4

I E T lcE—=T )b -
TFHI)TATRD
(d—ILT >« TAJ I THY.
ESIFESITINERYT 5L
EZS5NET,

TIZIVHR b Z B R EAEFRKIT

TIZIMEENTOKCHAED FAcBEDEFRE HE%E
ZAHRICZDDEERGF v LV IBREMIFTTOE
o — DN EVRR—F—EREEN T I -A
YRy b~T IR VORI GBS LT R A oy
FHOMEBDIEV A, T LTELDEC LA ZIBRT S
~NTY T LT IE®IC HRIGED K ST R— b &
IRED EVSFY L ITY, £5—2H HRE*K
NFLWT IR TSy b TA— LT ) HRY—E
AN EERAL HRO 7OV ARV AT L. ZFL
THRBZEFHFL TV EVWSFYLVITT,

KEDTIRIVHRICEET B L RIdEE. DFITY
ZIUEENfHEDF T HRET Y FOA — TN
TIVRADEDHINEDZEZATEICEREHTCVE
T, A/ N—T4TIxHRIERIE. B/ \AILETTT RO
MEREITBTEICEOTCHRT AT S L= REEDH
BEE CENRG (EWTGERLOIERETENT 1)
HEEBELIEY—EXICEERLTVWE T, 7I2)VHR
ElE BITIHREDHRY R T LB EMZASDTIFEL,
MENP T EJERNCBA T 7o Y b 7+—LefE—
DSAEVEZBTEAIBLTVE T, 7THAVBELEN
AV B EHh BT EICL T hEIE AFEL
DESEIC. KVEENT KVELSHBEDICTBID.
BEtHRBED T TV EAERTENTEDLIITIEOTLNBDT
T, SEIETA4%DEMED. 7TV 2V HRZEEFRELE
EIELTEY. 2016 FDEBHERAND—DEESHTLE
2o ZD LY RIFRIRICED D TWE T, 2% DEEDH
BIFEDHRY AT L& B CERRIEET. 7 /N1 AD5

TIERCED VAN A2 ZALBIDZT—ZJICE
ATE) 59%HREEEDFBNPTEZEMNELTRES
NIV IATAR T RTLRADEINAI T T )R
FRTHY. S1%HDNEDY —2 v )b 2w b T—IDIER
Z RRAEREETOT71IVOEBD-HICBHDA
B RATLISERLTWADTT,

P4 T/ S— BEBRIA
BB ?

BEBZ—HDAMZ—RITRIGT BTcsbic. HREER
(F/\— 24 LOIEERRTEDERS LS. BHFDFHE
NEDFEREEZLEFNEED T A 71%DEE
BN DMLV R ETER K BERICER | &5
Ll

F7-1T0/32— (ERBEE. IEERFBE. IIE
ANBRELGERAGFHEBNHRGEITISECTER
L. EICEMIOD=IcEE, BRNEREES
ICBERR T BE WS F — TV BIDRE
ETIV) EWRITTERT S8
([Zld. WDOEDRRBICER & H
TRHRELDIVET, £EMZS
&, N ERIL T DI, £
DENTHEBDAR Y TR A L) —
ISGERITNEEV DD ?HE 12k
DH T, ROF LG > TRELGAFIV
HRA T AMICTeEVELS T8I, EDLKDIC
OB/ ERFFH B EER T ANELZDN?

T8/ - 7 YA > DErifk

ZLDRED. COHBEMBALTWE T, IEER
BT 2R ICEBRLTUVBEELTVS[E
BB D19% THY, BHHOIFERHEDERT
O ADEE THBEEZTWBEIZEIFHTH 1%L
HWEWDTY, §%. JEERFENDO T A XE1EE]
PMMEXLSEF BT EEEZDE AREDERIE. B
HEVEETRESTZERIMNENHHEERLTNE
T, THIT SBROFBHERICE WV, SRAGHETE
EHREE LV EEHHL EEOREEZEL
S FEAICHIEN A NI M EE TS THAIER
MOV E1—TA VI PAICEZETFEDREREE R
NDOREEESNBTEEMENDY EH A

BALEBIRDF

BLreLSIc 2016FEDy O—/\b-ba—< > - F+
ERLs bR LIR—MIEADDZAFER bE
Frl oo EHLE Lz, 2O NHR
FBICTONT INSD L RICHER
BICHHIS S B E TR AEHRD! ) —
H—E . HEBEFICHLTKRE
BPRNYT—I%&FICLT Y
O—/ IVia2L > MESRFRICB L
TIBBHIICABTEDTERTE
TL&D,



gO0—N\b-ba—<> - -FvER)L L R2016

Appendix

SEDRFERER (k¥ (&, THuman Capital Trends Dashboard (£ 2—< >/« FvER)L bL VR ZyaR—
R)1EWDY —ILEBWSTEICKY, #ilf - PR - ERZR O TTEIECTEDARETT,
DY —IVNERDITTH A ETT7 I REIRETT,
http://www.deloitte.com/hcdashboard

TNEBWATEICEY T —2EBENICCBIEE, AMICREhZRESERIC DL TDT O—/ IV TORTE TR
BIFET, M. SEOREICSV L BB THGEW—BLIERRTHETENRTENE T,

M&4. FREDEEE (i)

TR FIRRBE B -HRER 777U TIOTAFEE
s Tk dE G ER RRR PR 77UR TYT AerDr S
BT
V—8—=2v7
ik

TUH—IATE

HRIBFBD A+ )ALk

E=TIW-TFITA4UR

7I4%JVHR

: Deloitte University Press. DUPress.com

M2 I T AT
3 BB TEE] BERICER I EEELADN—EY T —I%RLIEED

10

MR 7Y Dl

o R CO—EMLFR BEERICBVTORRDOARBRITEIN TS TNIEBG > FHKE)

THBDRELGEOTWAIEZTHRLTWVET,

XRS5 REDEENM KRR

ey 47 - . — .
o " HE- = Al N TO7Tviatil IKTUvs  FH/O9—
AVREAAN)— JHERT TaL+— Rl ?\TI/:;{TXT' EDE ez e h— X TS

Lt ol

V—2—=2v7

X1t

THAVRE

HR#B#ED R F)bmE £

E=TIW-TFITAUR

7% )VHR

FHEAT XTI A b

: Deloitte University Press. DUPress.com

AT I T BT

) BB TEE ) BERICERILEBLADN—EYT—V%RLEED



J0—/N\Jb-ba—<> -FvER)L- AL R2016 e 88 . 71 > DRl

(ZR6. AEDEIEE: AFAEIF7,0962 DR EEPHR —HL—DEIZEICEINTWNS E n d n Ote S
e > oy, g
24% (1,001 to
= [ 23 10,000),
7P _1 4% - 29% 1. Elaine Pofeldt, “Shocker: 40% of workers now 3. Josh Bersin, “Becoming irresistible: A new
I\ have ‘contingent’ jobs, says U.S. government,” model for employee engagement,” Deloitte
7IUhH _1 2% (1 to 1,000), Forbes, May 25, 2015, www.forbes.com/sites/ Review 16, January 26, 2015, http://dupress.com/
L _1 2% 48% elainepofeldt/ 2015/.05/ 25/ s.hocker—40—of—work— articles/employee-engagement-strategies/.
ers-now-have-contingent-jobs-says-u-s-govern- 4. Raju Singaraju, Ben Carroll, and Eunyun Park,
SRR - 5% ment/. Corporate learning factbook 2015: Benchmarks,
_— - 4% ‘ \ 2. Karen O’Leonard and Jennifer Krider, Leader- trends, and analysis of the US training market,
REEER, ship development factbook 2014: Benchmarks and Bersin by Deloitte, 2015, http://marketing.
EETIT . 3% 28% trends in US leadership development, Bersin by bersin.com/corporate-learning-factbook-2015.
CHRSE IR, Deloitte, 2014, http://marketing.bersin.com/ html.
PR . 2% —MRHE, ‘ 51% leadership-development-factbook-2014.html. 5. Ibid.
+t7=7 2% 21%
= RESET
XE 661 Fovyg 78
E 560 SUBR—IL 71 HRELA, 32%
I3V 378 ~J— 68
X*¥313 243 hZS—R-:NT 60 HR,68%
AVR 239 MLa 60
~L£— 230 IF4E7 59
TJSVA 229 FoE? 59 <
J29UA 215 FAVIUF 59 1¥FAR=
mroUh 213 914 58 ZOft, 14% 071y aF)b
1y 209 FVEYFY 55 _ . U—EA,15%
SATYAIUR:
ARA> 203 70X 54 ~NULZT T 5%
nrs 196 7L 53 o
_ . &E. T,
=7 163 Ivv4An 53 TRILE— 15%
B 150 A49U%7 51 8%
&xE 140 Fvv—0 50 AN
PAVSVR 135 W—%=7 47 S \
Jo0ve7 131 I7FRS A4 T B,
F—2MUF 123 JU—vF 42 720 13%
_ T4 7 ElE,
F—2ZN5U7 114 ovr 42 11% 25,12%
o4 111 R—=3vr 40
242 102 AUTHAEFSVIE) 38
oLI74 102 Ak 38
FU 90 Za—Y-3vr 37
woevIIWo 87 wxAL 37
J4V5VR 86 Nr< 35
I—-bIRT—IL 86 FSUEREER 35
Uy 79 AVRRYF 34
Fazvr 79 Zzoft 385

HEEAICEI100%EGSEVIEENHUEY

HAr BEa—<Y-FvERIL- FLVR =X 12016 : Deloitte University Press, DUPress.com

12 13



gO0—N\b-ba—< > -FvER)L L R2016

Authors

Josh Bersin, Bersin by Deloitte, Deloitte Consulting LLP | jbersin@deloitte.com

Josh Bersin founded Bersin & Associates, now Bersin by Deloitte, in 2001 to provide research and
advisory services focused on corporate learning. He is a frequent speaker at industry events and a popular
blogger. Bersin spent 25 years in product development, product management, marketing, and sales of
e-learning and other enterprise technologies. His education includes a BS in engineering from Cornell,

an MS in engineering from Stanford, and an MBA from the Haas School of Business at the University of
California, Berkeley.

Jason Geller, Deloitte Consulting LLP | jgeller@deloitte.com

Jason Geller is the national managing director for Deloitte Consulting LLP’s Human Capital consulting
practice in the United States. In this role, he is responsible for overall strategy, financial performance
and operations, talent recruitment and development, and service delivery. He is a member of the global
Human Capital executive committee and the US Deloitte Consulting management committee, and has
also served as a US Deloitte Consulting board member, Deloitte India board member, global and US
leader for HR Transformation, and US Human Capital chief strategy officer. Geller advises organizations
on their HR and talent transformations.

Nicky Wakefield, Deloitte Consulting Pte Ltd | nwakefield@deloitte.com

Nicky Wakefield is a partner and the leader of the Southeast Asia Human Capital consulting practice.
With over 20 years of business consulting experience with clients across the globe, she is recognized as
one of the leading strategic thinkers on complex organizational change and is admired by her clients as a
practical, hands-on advisor and implementer. Wakefield has spent her career focused on the execution of
business strategy and helping organizations make it real for their people.

Brett Walsh, Deloitte MCS Limited | bcwalsh@deloitte.co.uk

Brett Walsh leads Deloitte’s global Human Capital practice and also serves as the HR Transformation
practice leader for Deloitte UK. As a Deloitte UK partner, he consults with executives around the world
on HR strategy, merger integration, and major transformation and technology programs, including back-
office shared services and outsourcing. His particular expertise is in HR and change management. Walsh
has an MBA from Warwick University and is a fellow of the Institute of Business Consultants.




EL e

F—LDEHE

T8/ - 7 YA > DErifk

PEIF RRERTZ7/O—/IVHIHEET IR « TARS T3V EERIC RRGA/N—3> Wi -
Y —ERDYELSRDBENTEY. E@ERICH D THELELDRERICH T S EDHD UV EHAEICZOTL
9, CDLSHERD T HBOHVHICH TR OIS THEEN DDHVE T, KR RLDFREICHELT
HEINE/RHIFONTEY, BIBEEREDRWHHEBT 1 DRELY BERICER I £RIFTEE | LRIE.
KEEY—NATDLYTEGOITVWET, IR BXRIFERZDHML. BHEPi - BEEROOBBICEITISL
BT FBMCR Y T —2fbEN. BEICBRELICF—LZRA L. BEDBNEHAEICL O CEBINBZHE

IBHELBIC ZOEEZEI—TAX—FLTWVET,

EEMF—L-F7 - F—LXJ(ERE: Team of
Teams) DHFTRZA)— TR ZJVASFE LD
KEDOESZ Y FRIDIEEGR DR SV 8]
HAICB W TR T O F I G e hMNE DULNTEEIRL
TWET, 7IVACEHKERREIT R A 5 X, BF )%
NHT=DEBEDHIIICL, 7 RZIVARRDE S 4T
IIABELZLDOTLI, BELGIIMERAILBEN
F—LITHEBRZE DB V77 IV 2 A LODIER - VEsRITS
V=T %R LTz £ T\ [BiRE — IR S U, BoRic i
JHIERET—2%)7 IV LTREB IRt U
DT,

7V R VAR HIEKEDIRBEEZ AR A

(CEZ bl Tl TE L BRI CHE S TR
ZOREICT DTG ARIZ R DEWVNZET, &
DF IR E O THA T T — Il BT T RICIEE
UAREBDPICRDTED TEDLIBE LT LT B
ZEBICEEN. —EDBEMEITOODEREITHTE
HalgEE GV ER LT,

BT T IV I 5h RN LNV TOMERE
B BOGOZI 223 AE—TBIRR7O—%
fBAfc TRy bD—2{bENTF—L (a network of
teams) | (&, HRARDEIEPBAFICILEY DDHYE
9, IO LTARE AT OERRICED VTR
nNTVEd,



JgaO—N)b-ba—<> - -Fv¥E2)L- FLR2016

18

- BF—LEEFREFICET

- A\MZREER - B - Ti5-Ivav|cT+—HALK

F—LITHEEL T DNFOFFIR (MEERELT
DOTAITIEEV) B —F—EB5OTF— LZES|
EE:S

. ERBVDBERERER/I N\ TA—R VA RRXIA NEE

L. F—LICHERRZZREL T SRS HEE P ER
SHEDIYTHFAMTESIKIICT —LICEIEREL
BRREZETHES,

- O OEHICRO> U IERA L —av

2= R BRERS -

b IEWSEERICEDD,

. ER—5— DIREASHEIIE IR B3> 8
W’fb PJORF—LA=a1="45—/3 yt:%q:?%%
£IITT 3,

T OISR ERBRTORILE Y DDEH Y.
WINDBEITEWTHEROBEMEZRENICESH
TWEY, Cleveland Clinic Tl DXy b7 —2
SRE BEDTRREPCUIAICBRRLE L T
Nk AREEABRESND DN TOTRER O

HELTOLOBICE g BT TV THEDBEVLAILTO

FENBHROEDEE
MZBRREIC T B,

VEfREsE

BAAOS2-A—3.

AL —%“4 FIEHR7O—&lmAl

3G Zyay BT
15 -BEE -2
Y TRAAT %o BAIE N
JVAT 7RSO RN - 1) 21— F IR % 5%
L. BEARE V1—<FEME. A7 5 —
HDERERNIC/NZNSIC T F—LTEHNTES
£2ITTB)?

o ETETFEEFA ARTERICH IS 2ERITRDE

B \HV U HEEEE S BA — T F TR X
N—Z DA (Apple Inc.. Cleveland Clinic) .
BF — LR RDD D37 0—T—
2aVEEEFERITAHIET ARADF—LZ#BA
THHITBELOICIEE, T 5%

o BEISCTAMDF— L= RETCEDLOICTS

(U\U7y FOBEBEYENY O—/ N\ Viza YT
JEMTEREMARDN OV MDIDHICERETS
DERLCFR), fefel. F—LITLR 7T/ b
T ITNE BT TTICRNA L DICT DHEDL BB,
TORER. 3T T4 RV T3> EWVSBERIE
[2y2a ANV YARRI T ZAIVANI 1) X

[y D=t ENfeF— Ll
HEPDPEPHFICLETY DDOHYET,

RIDEREIFE<TI5 BEEP O L F—LERR TS
TETBBEDTIMALLBMICELE L, HAE
E DRIV AT 77 L EERI CRERDEFI D EF B!
T3 BEDZ—XZEHFOIC LR Criida B L
TWVWET4 3M NestlelzED A/ N— 3> —ER
HFERITHEETIEIDBUL RS, T—ER 2 —&
BRE A AHBETHTET KF—LOEESRS
Tla SHENIR SR DBES A REF CEDLIIC
LTWETS, e GERIBM Tl U—F—&IFAH 4D
FICWCEETT AAEWDEZ A Z D&, MDA
ZEHLRIC) — A — = BB L E L 15,

D2y b T—=I{bENTeF— Ll 1960FERDIE
MIZT M) ZEROBER S EESHTLVEZORERC
T, Ry T ENeF— LOIRICHERET BT
SHITlE BF — LOEFEOBERE(L. EEDERE. 8L
F—L )= =2y TOREICNZT F—LRALOR
FAEART LTI DHB L. TN A (BESE
BIcHDIER AZ2 =5 —3 Y — ) VOBEHRD
TE Ao

B 7Y Dl

B1. 88T Y TBEEIE I PERICEZE I LRELEEDEIS

94 il

W:

I DEIS

FAUH
PN BRM - oER -

B =7oun

U8 /‘77(301%

FEEICHIIZEE
e

SIS 96 |

o

- TSI m

#svs [
21 [JEB
=g [

ool o1 |

Ereil 91 |

’j/ 95 BEFS
l

x50
v Ry
87 Z’—XFEU{

5 B -

-1_—

ek HHEK JEER iz CRERER

BB T IOV RIBEEDR% O IEE
ICBEIFEFEEIEEBELTOVETH. ZOMERIE
RS BEEITEOTWBDTLOD R T 1D
BEEICRIT 2R TEERIOFHEIC DOV TIER
1&RTBEEEWN),, ZOEBAELTEIR2DDOERND
HIFONE T, 1Dl WA RRIC ERLGITNEGES
EWEWST Ly v —ITNA T REEDWERRZEI T
TRERNEEOTVBIEDS, JRIEE F— LR
DEDBRTHY EEEOBWNMEEAICESHT
G, NERE F— LDRAIC K. KOTRICHEREZ
F DI T =D A badsh, S va IR
DBTENTERLDITIEIET,

ED1DDEHIE, TV RIVEBICE > TF—LDHHA
DL ILGDcTETY, IRETIE. F—LEFUT TP
BNV T )% GEICRBL T B2 5L BERE
RITOVWCBICRHTEREAF L. BROBEP TS VF

ER 77Uh 7Y FTe7

: Deloitte University Press. DUPress.com

DORSFEICOWNTOAZ 2=y —a VAR, ThBniaf
L& T BHIENTEXT, HEBIFES Iy FESER
D LETFIERICA v =D ZRIET DB, BB
ITIERICT 7 A TE, 2EHERIIRI DL S 5RE
ERRTBTET. B F — LMD F — LR ILR
LTWBHOHERTBIENTEEXT,

DRI, ZRMATICH N TERDOSNTVET,
HRFEOOEY -4V N\—KHRBTEI4 >/ \—#K

DEA £BE ABDEFE+DICRRHML. 0222
T—23 % RBTEDNTEDBFEED LBRIF150ANEE
TY7, FEHNNEOER CHhNE =2 =r—av e
WD AREIDRAZDEFIRL BEWVZLRNDTE
IZEVEY, 2ORICDWTAMmazonDCEOTY T 7 « N
VZAREIERDESNTENTVET,

[F—L - SUFITESHRU RS, ZDF — L4
IEKEFTES]®



gaO—N)b-ba—<> - -Fv¥E2)L- FLR2016

HA ORDEHIDMEROBMEE T FEWOESICTS
EEBIT ALY TA TV F T %A ESEB I T
IR IVIERE V2 —DEEDEMN T, ThITKIF—
LIHBEOMEEHRE L. SERDOBGREIEET 2L
DTELT, TVRZIVKREA SVHETIERE
2—%RBL. —R EEAICRAZT VA2 D%
BEAR 9 BT LT BEHBO—ED/ \2— > DI A IEIE
TEBSOICLE LT, e, SEBICIE TERFRIHER
BN, BROVELEEIIESICOERB S Ei& %
BRUEZ5EL2CLE LT

ROV NE VR ChNIE,

OZa =47 —vavEWNS ARBDsI %
SELFIAL. BEVWEXI)EHBED

CEBLOITITIET,

ZOFRBIFEYRRICEHETUIETIE T, NestleTld.
TIORUERE 2 DMERPADOX AL BT 5> I
IHEREY—vIbRy NT—IPTLE Z1—XH5
INEL. ECTTEDT > FHIBAHD HULMNERRGE DL %
BIMEEBBPINMEIECESLDICLTVE T, AMAK
HHIERE 2 — BB R 2 —E UTHEREL. B3R
FHBROEENSICHE L. EREZEELTEED
EENBENICREBTESRLOICLTVET,

F— LRN—ZXDOMEFEEIE. ZTNBEEO 2RI RIE
A/ RN—2 3> DD RREEDHIE T, FIAIE.
Uberb#ife G mICEL T HMRICERICLTWVSD
W =R (ERTIVRR T v— D227 T v —,
RoAIN— AR =23 - R Tv—) holzdl ) —2—
IV TETIVEY, ZLTTODIANEHROICEEHD=—
RICEDLETF—LERKTEHDTIN,

PENTDHFEEIRAET I VICER R T BT LT
W\ SO REAR BT B A —PO T2 MEE
BRICERHD B ETZVE T, HERFOREREERNR -
Bt IS F — LEERICERRL. 7717k
THAINVAT T REDT IS LR=AD_—XITED
THeBHYEY ) 1—> 3 AR CEALIICLTLET™,

Ffe. AV E1—2EY—/N\—EIRFETEZAFTIO/\A
B—&, 77/ 09 =B Cl3GF—LRDITHEBEN
TWBITERFIDFR AR —— XIS A B e sl [k
DEHRER>TWNBETATT L

F—LN—RBBDZFEEF AL FEIRI AV
ET I UCAFTEREZTHRO—DOTEHIE T, ESI VR
RIS SRR XAV FDEZFICED VT
FTINFED T ZTTIE) -2 —&IEHEITETRL. B
EEESD BEERETDHIEDEEZSNTVET S,
ZFNEISHEBICHTR I AV METIVO T ClE B
EERET HDIFIRG THY. ) —
A—gR/\> AT avba—IL (R
XY —IADEEEET S TD
A& Tldiz N7+ =< A TEHE
TNINTH—R VR RIT AV M
F1E Tl R ICRIES N E
(R — A DRIELEDIS
DIBHBEH-D/INTH—T VR I X
IAVNFEERBETERELTVEY),

—HZRIVRZIAV M DBIFEZE > TETVET,
AEDRER KECEDOFINER/NY - AT -V
O—JVIE9T AT KEEDFBHICIFIN AN EDTE
DBohIELIES,

CDEDNCKEBFREEMETTWVBICENDDST. T
DF TR TIE RRELD T+ —<) VisiRdiEEs 7
L2 BTzt fEEsan S BeEL T
(TEITIEBEEZONT T, LOLERGZ SIS F—LA
ICRHERAAHIDEINICTHERE T BTz oI RERELD
TA—< VIR EDDIEVREI TIE B EBONE T,
CDORERBEDODHRTEZ(HDEIRADBEITEST
ROMEBRAF UG F—LERPLIRN - ER - R
RIFT T 28N THBENZET,

LT\ o T HEER DRERIEIEN L2 BT T lddHY
FHAD ZNEFHSIDOHH—ERX > 2— 1 oldx
HIRRZEHLR ) DTFIE C. BEER % KIRED D—TH
(IR BT EITBYEY, IOLTARNL—aETIV
ERIBPI BT ITRPHR, BFEE Vo fetBED R
F—LEZNETNZIE CEBLOICHERN T 2HELD
WE,

T8/ - 7 YA > DErifk

2. xRy bT—7ENeF—LICESNE2DDZA TDIRI v —

(S R S

£/ 7010k 2 IV —

BADFv )7 EHRBFEER

BADHRZBABRERDAGEMNLE
HREDER R D SFHE

BADRBNGF v )7 -V 2EE ZDENZZE

BADRIING v )7 DREEN - BiR. T ORI
BiREEE ZOERICAT lRPI—F 7 =R

B ANITII ORI TR2MEF I D\ DT L= FEFRL.
TRVIVIETRDOINFE  Z%E TS

BADF ¥ )7 DR BXOBIEclEFERD/N2— %

B - EZZ2—9 %,

TIEFRBRIC, T BB S EEDESBEEDTLED
D BRI TDOIR I AV ETINCE W REE TS
2DDEBNER RI AV A THBFREICXBILTVOE T,
1DIEEE 2Lk RRTv— (ERBED T+ —<) Vi
EREEERIMLIZED) T 8123 Y3y, /70
ITY b2 v — FHLWNTF— L= DFEfGEE %
RBRLTzED) TY (H258).,

1 DDMERBDF T2 ODRIZZ2A T DB EIET S
TEIIBEHIETIEHIVFEEAD BEARNGEEZFEL
T INEHEES BDTHITIER A Rty FOERED
RBEENWDITETY, DFN. PEEFREEEEIX
v =DV —ATIFGELAELED )Y —XERZS
REHBHVE T, ERHEIR L DFH S VEE EDFH
EWDMH T BIHHEHEERLIZDE. CDEZHICE
DLEDTY, B LORHIEIE EREDARKDOFE
BRI CBNT OB ZIRZ T2D0ENDTETH
W F—LTOTOVIV MR T LIEEEIREED RS
R—=LT ST REWSTEITHYE T, TNEIEREERIC
AXL— 3> (TFE) EOFHIE REELN T E
NSRS B ALIICT 27O AN E %

ORIV a v OBIERER

Swyav F—LA TOVIV M BEBORERICTNTS
BEEDE RN 5E A% FH

BES5ZvoarPT7OIzI MR HEADFEZEE.
TOVIIMRIvYaVDI—REBETEEOICEIETS

F—INDEREETF— LTI GHDIEERFAIC,
F—LPTOIVTI N TOREICEDET
ZBEICO—F 7 ETV. BRECHTS

ZORRTCOFvUTNRICEFEEL 7OV I M
SvYavICBLIEAMDEEZER TS

TAITI MR F—LNNDZANDEREE. ZOF— LI
N BHEZEDMER DS EEEBH - EZ2—95

WWET, B Sy a VS THRICEIT A8 D)\
TH—R VR IZITAVIEETENTE TS

B FOFHIEANL— 3 EOFHIDXB$bE
ICFOTEGVE TN IBANGEZEZFICEWNIHBIEE
oo SIRBICBVWTTDETIVHRIN S 2EEEHF
I REEBIIRATEN TEBIR—LT TV R IHEH
BEWVSTETT, RAHIHGELHELNIENENDR
Rld. F— LDFERI%Z558, EBDEMEHICTE
[TDEAIDRE A, ThuERY FT—{bENfzF—
LEWBRETHEELZVET,

IO T 1 OZENHRICRIF T 2L,
REGEDICIEBATEENBIE T, AIZIE BIDE
BRI ITTHA AR TN ONTUE TR TE AN
TEEFLTF—LICEBEINSARE T A JURED
D TIBLEWVWEDITE>TWEE T, HREERZIZS®. 2
OS2y FEIDHEERIDMERIEEN S T 0TV b
DA ((EEEARZ T F—LETNEHBERTAIO
AT LDRIHEIHF ANDHER) NEEIRTEH T B
BYOAARL—2 3% 75 ETCORBIDEZBITHIST
EBHESNTHESLTWVKBENTTEET,



JgaO—N)b-ba—<> - -Fv¥E2)L- FLR2016

K MEREBINF—LZEROICT I VENTS
HRCIE /\TA—R VA REIITAV MR ECE OIS
DIFENE T, INETIAIVv— BAENSERZIF
ERERETBHTEBRLEREZTHELTOE LA
F—LEHRLELET7TE—F DT T ZDHEIE/N
TH—RVAFHREEL THATIEBIER— Ao F—LAY
N—2BOERZEIVANSHICTINEERLE
B [FeZDAVN—E—REITEFZLIEWNERS
H?1EVSEDTY, RLTT ERAZBEEEH?IT
BEHVERA, CDXITEIT FICHEWTUI REREIXE
DOIE KB F—LIEBETDOVTNBERL
Bfcsh. IVT—I AV REFEEBHILITHIETS,

—IRDEERDSEFLEE

HREHD T/ 0T —bEELTEEWC scold.
F—LN—ROEHE TV ERRIOEISDEE LTIRA
TWEY, A#HORSR TRICEODY 3> - Fr v/ \—
ARl *—7y M7 7O—F 9 2REERE—R
DEEDREDHETT,

BREEFIEHBORIE TH> T/ IVERETIE S

W BRIETNE THEDNSTEDR/IN Y TEO> TV
HEDIEH. S TIETELS2ETE ]

TDEIGHHBINA /S N— 3 DMeE, BEHEZUE
I B, NSRS T BTzl Ciscold. FrfelmzL >k
R CHB ) —2—y TR F— LA VT IIT VA ERE
LELfe T —A2 = TEF—LEE F—LU—
B—DETE, I\TA— VA IRI AV HREEDY
AAF—LEZ D) —F—D=bDIERINEITTRI T
{ELTABRT T, 2DV IV—THRW\D ERNA AT
ITUNDTAlA T R VR F—LDINTA—
A F—L)—4F— ZBFEEE AMOF—LEDRE
Ea it I AHIEEENIC FDZL VPRI AV
DEHFETY/ 0T —DOABO) T B A ED T
9, FIe N\ TH—IVRICET BT IVEZA LDOREE
IS VR S —ARATFAS T T4 R %
ERLUC F—LDINTA—VAEEZ2— L FHEL
TWET, TDOEMIE. BELGF—LHLDICHAIL
HOTVBHN EDFDITHERZHLTLEDMTDLNT
Bz INEE L. %zb\Bﬁ%fcmﬁ%ﬁEﬁI‘/f— A

LLHXUL\TLTL\Q_J: CHIET,

(CIVSYEloraYya)

- BHEBOT YU ERET !
WREDEFIRZERE - Thi5 - MmlcERZELZY
AR F—LORIHEIHAG T EEEZ B,

« DTIWEALDERRY NI -V BRI S !
By M=V 3B PRmICB T2/ \5/\5
B —DICE LD, I \TF— VAT T BHEEH
BT R F—LA VNI TIVEA STCIRIET %,
THAVRBEZFRALCIRE AMDBEDLSICIE
HEREK - AFLTVBDEZD,

- RS EGCT
HEBROMEBBICH —EXZIRHTZEBIL T
— M —ERT I —TELTDER =R B NETH
%o SRR RI v —DREEVNEEZRBNET,

- HEBEEERET !
BAND/INTH— VA e FHRER LI, BEA1EE
i EERIC) —2—Ici8R T A0 TR TF—
L INTF =R VR JETF— LI )= =2y T )%
INCINTA—R VR XTI A M DERE AR, 7
0217 bDORI. 1 E. tiEN\DEIRZ HREM | < = BR
THES,

=A
af

T8/ - 7 YA > DErifk

o FLNRN=ADFHLWY—)LEEATS:

BEADTF—LEZEBEL. [FREHEEL DT —LA
ERHETCERLOICT DY — L OFHERIEZEAY
%, ARNGERY NI =D DERREZIRETT 2.

. FoLICERERETES:

BRICEEZF O TWADIEF—LTHY. F—L
N CERDIREREPRITHEZETF —LITROE
T3,

s

BOEY3Y <‘:1fﬂi1|_75:l~/7"') —H—HhSIEAD !
— 7= E— ISR Y A EER TS
ctvﬁb\ %E%"a’:ﬁ?f:%t:?—AL:*&FﬂéEﬁ?‘%
HE=EET B,

\I

by TEOYDES Iy FESRBORRIZRAITKRDYZDZDDOHYET, LHL., HlNEEEMASL
ExY b —=7MEENTeF — LNDERD KT EF o TNEVOARRTCERRLERED S

UOH#EI S FERIDRIRICHRE T B HEZRAB LD TY, §T7. EREOBBIBEICHkIH. F—L
ITHEPRRZ B L EEBICHASETZ R E B £V 3V BLUTEGCNEAAMEHE 288t DiE
RITHZEFCHLDTT,




JgaO—N)b-ba—<> - -Fv¥E2)L- FLR2016

Endnotes

10.

24

. General Stanley McChrystal et al., Team of

Teams: New Rules of Engagement for a Complex
World (New York: Penguin Publishing Group,
2015).

Gillian Tett, The Silo Effect: The Peril of Expertise
and the Promise of Breaking Down Barriers,
(New York: Simon & Schuster, 2015).

Ibid; McChrystal et al., Team of Teams.
Tett, The Silo Effect.

“3M investments in Wroclaw;” November 2014,
http://www.wroclaw.pl/en/3m-invest-
ments-in-wroclaw; Nestlé company executives,
in meetings with Josh Bersin and others, May
2014.

Raghu Krishnamoorthy, “The corporate HQ is
an anachronism,” Harvard Business Review,
March 13, 2015, https://hbr.org/2015/03/
the-corporate-hq-is-an-anachronism.

Drake Bennett, “The Dunbar number, from the
guru of social networks,” January 10, 2013,
Bloomberg Business, http://www.bloomberg.
com/bw/articles/2013-01-10/the-dunbar-num-
ber-from-the-guru-of-social-networks.

Vivian Giang, “The ‘two pizza rule’ is Jeft Bezos’
secret to productive meetings,” Business Insider,
October 30, 2013, http://www.businessinsider.
com/jeff-bezos-two-pizza-rule-for-productive-
meetings-2013-10.

Nestlé executives, in meetings with Josh Bersin
and others, May 2014.

Gwen Moran, “How Uber changed the way they
hire,” Fast Company, April 1, 2014, http://www.
fastcompany.com/3028390/bottom-line/
how-uber-changed-the-way-they-hire.

11.

12.

13.

14.
15.

16.

17.

18.

Company executives, in conversation with Josh
Bersin, October 2015.

Company executives, in conversation with Josh
Bersin, October 2015.

Stacia Sherman Garr, High-impact performance
management: Using goals to focus the 21st-centu-
ry workforce, Bersin by Deloitte, 2014, http://
marketing.bersin.com/high-impact-perfor-
mance-management.html.

Ibid.

Karen O’ Leonard and Jennifer Krider, Leader-
ship development factbook 2014: Benchmarks and
trends in U.S. leadership development (PPT),
Bersin by Deloitte, 2014, http://marketing.
bersin.com/leadership-development-fact-
book-2014.html.

Josh Bersin, “The five elements of a ‘simply
irresistible’ organization,” Forbes, April 4, 2014,
http://www.forbes.com/sites/joshber-
§in/2014/04/04/the-five-elements-of-a-sim-
ply-irresistible-organization/#5a26d70f4cf3.

Krithika Krishnamurthy, “We compete against
market transitions not competitors: John
Chambers, Cisco,” The Economic Times,
December 14, 2015, http://economictimes.
indiatimes.com/opinion/interviews/we-com-
pete-against-market-transitions-not-competi-
tors-john-chambers-cisco/article-
show/50168070.cms.

Ashley Goodall, personal communication to the
authors, February 11, 2016.

Authors

B 7Y Dl

Tiffany McDowell, Deloitte Consulting LLP | tmcdowell@deloitte.com

Tiffany McDowell is a principal in Deloitte Consulting LLP’s Human Capital practice and serves as the
national leader for the Organization Strategies practice. She has 16 years of business and consulting
experience, delivering operating model, organizational design, talent strategies, decision optimization,
and change management solutions. Her focus is on helping executives in health care effectively lead
their organizations through transformation. McDowell holds an MBA and a doctorate in industrial/
organizational psychology.

Dimple Agarwal, Deloitte MCS Limited | dagarwal@deloitte.com.uk

Dimple Agarwal is the global leader of Organizational Transformation and Talent for the Human
Capital practice. She consults at the C-suite level on operating model and organizational design, HR and
talent strategies, leadership strategies and development, merger integration, and major transformation
programs. Her 20-plus years of consulting experience includes working in the United Kingdom,
Netherlands, France, Switzerland, India, Malaysia, Nigeria, and the UAE.

Don Miller, Deloitte Consulting LLP | domiller@deloitte.com

Don Miller has more than 15 years of industry and consulting experience. In his current role, he
serves on the global leadership team of our Organization Strategies practice, which focuses on helping
clients improve performance by building organization structures to execute new capabilities through
their people and on aligning a business’s capabilities, metrics, processes, and culture with its structure,
leadership, roles, and talent. Miller also helps clients solve some of their top business challenges

by creating tailored workforce transition, strategic change management, talent, and leadership
development solutions.

Tsutomu Okamoto, Deloitte Tohmatsu Consulting LLC | tsokamoto@tohmatsu.jp

Tsutomu Okamoto has almost 20 years of consulting experience with Deloitte Tohmatsu Consulting
Human Capital. He leads the Talent Management and Workforce Planning and Analytics practice

in Japan and has delivered HR consulting services in areas including HR management and strategy
planning, headcount/labor cost management, talent management, organization design, restructuring,
and simplification.

Trevor Page, Deloitte Africa | trepage@deloitte.co.za

Trevor Page is the global leader of Organization Design for the Human Capital practice and is leading its
organization design methodology and global capability development. As a partner in Deloitte’s Human
Capital consulting practice in Africa, Page focuses on business transformation in large companies and on
improving the effectiveness at people at work. He has directed projects related to HR strategy, process,
and technology; strategic organizational change; and large-scale organizational redesign.

Contributors

Andrea Derler, Ben Dollar, Amir Rahnema, and Yves Van Durme

25



R GHERE D 7 A DEnia

) —R— 1y TOERE

il —I3av,  F—L BENTTO—F

)—H—2y T OB HAADHREE YRR —F —HEERBEHELTEITCEY. BEELEZSEE
BEEEDT O—/NIVTF—RAEVE EDOTOET, MO F —LHROENEZE(LL TR E FBAOLE
FELBBEICCTHELTWSTZE, 77/AY —H\REE L BIERITEILDALE - FHRREOTWNB T L,
EIXXEDRELESITT A=V TERIELIZEDICGOTWATE AR T, V—F—2 vy TRREICIEHT:

D7 DREVERFETESF 5 -2 — AMZIBRL, HRDEGH'EN) —Z—TEREINZ) -2 -y TF—
LML, BBORBR T -4 —Z2BMITHIETHY, INSTNTUL) L —2 v T ICETHBEEE 7
A5 L REDOHDEENTIE T VRICEDEBERVET,

)—H—2yTORBIRRARECHY. EEEIEBFIDDHS, 2016FEDHY —NATld, ) —4—

Dy T TBEIEd BERICEE 753
ICEBE | EHTWVBEREIFS7% (FEI50%) THB,

BEHTWDEEITEDET89% (2015FEI1387%) T\ [FEE

E&EED28WHBHD ) —H—2 v TDINATS5A 2 THFN I Eeld FEBICHEL I LEE LT,

by TU— S — DR DEILL TS, BRIEEBRAMDF — LOMRIC— 4 —y TORE
RN ERT BUBNBS, Z5LIEENIIE. BREMX CTHEBT B HLLY 1 —Ya > E S
16T B8N, BHGF—LOBMES M THS. SHTTO—/ UWiERERDOU—F—EBH T B8

paEna,

=2 =2y T OREISHRDEEED Y T - T35
FVTABEF CEN KEDT A TIILEEEED
HRTEAIETOTCVEY (V42— v TOEEEICE
§ i EEERIDFHEIC DL TIRTZ B
£EWV), COMEZEEE K3 IR ICEE | L5
LIcBRRDEIGIIBDO TRLIEOTVET I TDEKR
MaEZBEBNGIETHIERA,

PERFS V=2 TREICA o ET T
A—FZHRUNELHIE T, BMETA - FARICEE
LU DI, & CHEIEND DRIFNG 7 TO0—F T %
DENIF)—L— Bz v 7 DRVERFETHIEL.

=R =2y T DRIV TEBTITRIEERE LB
ETY. Efe LKHBE T 2ENZER B FHLL —4—
YT AFIV BRNBE L) OLRBMZRHL. Fil
F)—2—2y TR (SL 27 VAL itk ZRRIREN)
EERIBIENTEDR )P —Z2BRTHHEZRL
RITEDBREBIE T, ZDfedlcld V-5 —vT
(BT B EM MUt EBAL T -4 —2 v T
DF v TNHEFBID DI HEL TOLZ EDK
HENET,
EERIF—EBOEHICEVTUIERNHHEEZTL
£, AR REIN—RDLoM ELTARERN) —

27



JgaO—N)b-ba—<> - -Fv¥E2)L- FLR2016

B V—2—=2v T  TEEIEIEBERICEE I LEB L EEDEIS

HiFIDES

7AUR
KBE BRI - opER -

Y =7 oun Ea j—x@u]

SUh FOTAFE

FEHICHIZEE

F—ARSUT
»0 1B
ey o1 |

=zl 91 |
abel 90 |
SEOrd 20 |
~u+— IER
7590 R
SO 88
AFy3
mroun BB
+a I3
rry BEEN
24> [N
RE
75V

= . =

“““m_“

B S K B4 FERR ERIR

H—2y T TOT S LD SBEEELEEDEIGIE
FEEDI%H520%Ic ERLTVE Y, L L A +57
ETAIFERZTZOTVET,

SLZ7IVHRDN) —Z—DIBREICIF TS IE
B#ZFHEL TWBEEIEDTH7%

. 0=z —2—DEICTFE W&
HEHMEL TWBEEITHTH 3%

- RREETERBEBRZLOHOVITOTVWSEEH
ZEMEL TV BEREIFDTH 4%

CORERSBEEIFEHD/O—/\)b-ba—< > Fv

ERIL- LYK LIR—b DT —2H5 HRDZL DR
EDWMPRELTWB) A —2 Y TRIRDING ZA LT

28

=) 7IUh 7IT FTEFZF  EREFIT

: Deloitte University Press. DUPress.com

13 RO TOVBHRPHEBIERIRD T TGN EH A
SHcEYELT

FESE, (REIE2MAT) 44—y /- TO5 S LIT30E
FIVERELEL LH L/ \—/\—FKFED/\—/\F-
77— VK0 —2— v THRSRERIEES, [BRE:
The End of Leadership) EX%2>T7+—RFKEDI T
71)—« 717 7—18% ([Leadership BS1E#&) H'&
IDEZETCHOMLILDIT U—F— v TOHRRAIC
FEEBIIFLTVBDIESEH MEVEELEN. 7
DEDIEPNTH > T —REMRZZEDD)—F—
DEMEVSFEITHISE T LHbIF>EVELIRIR
PHRSERRFCEGUVVNFRDY 1 — 3> ZHEEL
TWBHZEDHZND T2 R 40%DEIERFENE
HOV—HZ—2y 7 - TOT S LITHhEHEHS JlfEE
RHTVBEDD, 24%DIEEIIFEALTHER £ H+H
LTWEWEEELTWET,

ZLDTEITHE) — 2 —(&f%E
HIE - ?ﬁi?’%ic‘:b\iﬁﬁ
TL&DDY,

ZNTlE BEIE) -4 =y T - TOT S LITEXRE
FEZLTVBICED DD T G TTE CTORIREIC
FEBROTWVBDTLEDD, TRFT—ZV T \DIKE
DREREEGDOTHNE, GEHRIZ)—Z—> v T
EADEEDSEEIRDA )Y M §BHTENTERLD
TL&ESD, ZLDBEISGE ) -S4 —(REERIE- B
THIENREEGZDTLEDID,

FIRUHEEL) -2 =2y T - TOT S LNDKE
BEHPELAETI0%EMLTWBEDD3, F4tDE
HIHDE. BEM. REBIE K TIEHVE LA HIZ
. BRREEIHEEEOWAMBEDESE!) —F2—
Y ATIETLTWE T Lhs, REEH ST TE
L ZEDFENHEERGDTY, BNEZLIT IFEALE
D)—F—y 7 TOT S L& BERICODDBIRT
AMIVR—7 L FIEOEBMEN ) —Z—v T - T0J5
LA VARSI — PRI C OV T DB EEZ T D
KIECTA— RN\ LD TEHBEENTLE T, 3T
ERCHERTEAEER KB —4— v TREDY
T M LOFHHE B DWGEETEN WS —E— v -
TOUSLIEFEAESVE B e —HNAN TS T4
AERET DEEDGEIE BENE)—F—v T
ATLERELTOVE T, COVATLAICIE BEFENE
==y TEEE B AE S BTl T 0TS
REERI S BICERI NS M. AERERICED<
VTV DIFEDN BENZS | E LT BRI EEADTH
AV ERNGO—F 7 ) —E—2y TREDMGTE
SERHANIET—Z2 T - TOTSLHEENTEY. L
DEINSITNTHT —ZPIET VA FRITE DT
TO—FD LIS e DEE>TVET,

|) =B =y THFTHVRIEE G TWNB2 DHDE
B BE T TSy RESEEEEN SRy b T —
TENTF—LITERRT BTV BEICEZH R
|)—=B—0A I V—T 3 DEESTHRHSNTUVBHS

B 7Y Dl

fEEEZONK T, REOBEBEEN 7 ZY Mb - 2L
L. HRAORERENMEMEZB T ICON BEDHS
WEMEEZ ) — R TEDAMERDBIELEHEFOTCVE
T, IOLIERE T CREE V-2 —&@E++ )70
BUOERETRIEL, U—A—v T DRI Y3 % 15%K
BIBBRIETVKTEDREREEZRLTUVET,

LU Fifea@bhEd, V-4 — v/ IcEEd%
BEEDRRICBERIN D DOHZDTY, [KIavic
B —2—2vT | TH0BMRDRY Y 3> R
ELI)—R—EWDBERZDEDHN BWBEETNDDH
DEY, S ) —F—ITlE ZOFEPEEFP Y 3>, Hk
HCFSTF—LDEREEDHBTENKROSNTNE
T, BEEI XTIy —HEE T HRES DB
LTHEY KEPEDETIKIONBNIVAT7EED
ERTIEBACEVE TS, ZDFSICR/IN AT OV
O—)VHMBINY &l ko U —F—sBnfcO—F
1& BEIERA—IN\— I\ AT —TlEHVEEA) THBHZ
EDRBEICEVET, 2OO—F &I BENDBWVAKM
RS BAES TR L BB CEBR T B BEEI DD
5)—2—%1ELE T, HETHIABDOEECIEHIE
Hho Tle . BT R8ENE ) A —2 v T ITESTEE

BAFIVEESTVET, ELVS506, BENEEHRER
DD ST Y N T—IR T IVAT INE 2R L
FUFTWBTEEZITC ) —Z—BlclEyzxL—aY
DHIF, FEEE. $TAF — L AN TF— LDOREBZ T
&9 275E FLWEDH HZEBHRIROESN TS
DTY,

Ffe B bEVO ABRDOR LB X T T AAME
ICHEEEZTVET, REICSOTUE)—F—vTD
AMDRELIEY, BEEBIC)—HA—2 v TOERH
KoTTlrWEL ST ECTVWE T, 27—
2—H\E 5@3‘&&?‘?’&%@:?%’)5}#?:&L:i‘é’ﬂiﬂ’ﬂtﬁ%
DHEICIE HRIFFIEB LR — 4 — Dol B E
fetEd5Y)1—3 /%%%T%M\Eb\%Ui% BIZ
(& FERMEDEVMEEERITDF ) TR I A M rE
AT B MBLEVI TR =3 Vh 5B —4—v T
F—LEWERT D, Fle. BEFD—F— TR LU THIOR
KRERPTHTETEFIRBRAREE DL ofcTE
HNEZSNE T, ZOEMIE. HF) -4 —LERER

29



J0—/N\Jb-ba—<> -FvER)L- AL R2016

30

15— 2= D8I ERFIVETEL e A/ N—T4
TTHLWN) =LA — A BERE ) M TS %
WERITBHTETT,

LOL. 2475 —H— AMICE TR EZ IFE AL,
HBWNIESTKLTWVEWEEIELTBEN59%IC o
FeDIEBNGHIER T LI TEROBERIFZL =7V
K (59%) L2 (49%) ITH L Th RSN E Lfe, T3
LIIREIZEED (FERNPE<BERNEE L
TW2) L Z7)IMEHD —H—&, (SN TEIC R
BHITNATHERICEITHIEELHHBHEER) 50
K 60RDNE—T— LD —A—DsgHEEDT
FTERHTEETY, TIDHH.ZLANIL FEEICW
B! )—H— \MDseH7=RE L i85 5T EDEREL T
WEY,

CORDSEEGBRENEEHINE T, DFU. b
ITIFSBROONDF G — L —2Z T AN %D
BSTLWBDTLEID FILWERDU—Z—%FZF A
N3, HHNEIDIELEEZI LT AMDEEE T 2L 57
RIEABZTOBRETEZAIEVERDNET, L
DL SED -4 —Z R THELLD, CEORERFDE
#5ld. GoogleD 1) — « XA I EKH 385, PetsmartdD
TEWY R L2\ —FEI$437%. GameStopDR—/b- LA
Y AKIF465% T TOFLWEA TDCEOIE 475, Hi
FELVEEL KV OV USERL. JWTIR)I UK
BLTWE T, KOIFENTHEL, ZLIF—UIRR
FBWMRE EVRRICEEELSLELS,

LD —F—DBTe5T 1 T MBS TREW
& HRZZRELENIVOWNENDEDTIFHBIE A,
HRBEIED B L. DEUET BT LIt L, B3I
I AEAELTEF—LOFTHRZZES S, DFVE
DOENTER BT EFEESA 2~3 N TN

BABI OB —E—ZBMT BIcHDBNIEBED
WEEBTVET,

COMHERCEELGRIE)—H— v T B
RNGRETY, RENVA—DRHIEZTOI5 L%
HBHEORTFDR— T4 UARDT7 7TO—F Tl
)—F—2 v THRRO—BZREILIETET. HBL
RO —A—DIREDF — LERDE#ZE EFEL
T TeDI BT HEZ T ONIZ L BIREM D D &
T, EBICBN) - —ZRIE - BRI BHITIE
HFDES7E KVEEGETOCADBETT,

« TETYVRETFITA A EFRALIBENTLS
T—LFIVIv—ZRIET 5,

o A= )VORIBREITEL T BEROERED
BOVMEEEZF VT DRVERETHET5LELE
I =2 — R RO SRIE CEDLIITT 2,

- FrUTERBAR)—F—Z>ETERLT D
) =B —EF— LEREIH A Z—EBOTERT %,

. fEEEEO2L Y M EHRINICGGHE CESHREHR
=R =2y T AT I\ HEI v T — D BB ED
I DEDTIEEW) ZRFET 5, FEREDRWN
MEBITTA—HALTHHEERIET B, J—4—
T ORBIDF CERIBAFIL AR AT b
EERTCEBLDICEF)—HA—IarE5Z5,

)—8—2 v T D& 5 ZAIE EEE- PR, S —
H—2y THF. 7075 LFHEE T) H\ —EDEEE
ET B DERZE GO TRESNDRENDIEITH IR
T NFEAED—H =2y T - TOT S LHZED:EOTLD
Ftho

B—IRDEEDLSFHEE

TA—INb AUNZIA Y )\ EUTRIESRIT —
ERXERMIT B <y -7 )L—T & 20126 —
A=y TREIOT S
ZRELELE, ZDE
Bk ) —2—>v 70
T LOABNSEE
T LIR2—LN)VDEE
HERICHERICDED DL
SITTBTETLI 7h
(SR THEMD DRIRIC
ELT BB THILE
oz R®iE - -FIFTATENAREICRYE T, ZTTH
T O—/ W) —2—y TREI VAN IVRICEH
WTRETVZIADEDEFETL. BRTAIEEBELE
Lie LW OV S LOVERE S T DIEREAE—F
DEWN)—A— AMT. HEDZDEFELTHTEIC
BREBEELIL ZLTE YR RAER TR ICREN
FEDTHHEFFFC, RIFIWRILE BTG Z— =27
FEICEDIEDTHEINELHVE LT,

6HBICR S DIRET YA~ 7O DK, FttiE2014
FYFEIC MOy Oy L ERRLE L, A0 5 A
HEZELIZDIE BN, 77 A=A SUTCKEICHD
BETDOEEFRZER T CERNT DECof77V VI A b
T4 L72—CY, B0 > L1240 BMI3EBDT—

\\*

BEEAMETET VA&,
) =2 =2y TRETOLX
DERATYIINFRELT
RETZHEDHIEYT

B 7Y Dl

23y TEEIRMEY BED T ZDIENI Y —
DOA—F 7t va 360EaH . AF I UTEDRS
VTATERIEENRBEINE LT

Bt At BICIFENNER A O EILTONHRENGF
BEEFGBRNG DT ENS. TV IA M Ta4LY
Z—RRTOT T LI Bt ) —F— &0 TDsES 75 A
VRN TL—LT—7EBEEEICTCICRIRTES Y —
JUZTIEE UTe, 2OTTOT S LD AFEGDT=DIE
ZHEE IR BEZREHZDHDTIEEL BRNRED
BREDIERICRII DRANDEEZIEELfccsTL
feo DEVUZBEIZESITENTEHTIERL ESDEZS
DEZAEDTY, B7A7 S LDFvyvFI7L—Xl&
[Think. Lead. Act.1 T9, AADIFI. T4V RE
L—asTibic)—4—2 v 71 @G ED6 DD
PREEHEROIC LIS —=07 - 77 a—FIEFREHH
DA/ NR—TAT 5D T ORNBEBRICEEENE
PHUFM R TISH T 5TENTEXLT

20145 LLp&E, 500814
o7V ITAN Ty
B—HTDTOTSLNTE
MLTWEY, THEEE
R DOEA DL S EEHY
GRiHEZEETHEY. [
7075 LDO¥EKEERT
HGRER T TO—F
DRERDERN 7 7 O—F
EHNRTUIDNIRNTHBHIEZERLTVET, 2
BEEIIFICERUABEZESDOREICEDISH
FRTEDNTEDERELTHY, UK T Lor2—E
¥ LOBABBICERITETENTEET, e [
HHRERELZTO—/IVARY T« —AT . J7
072 LT EIE ZELUTWEWERELEEL TFv
7777y TR T EEBHE L FTRETHS
TEDBESMTHEYE LT,

TIVIA L TALIZ—RRT OIS ORI RE
ZERHE2015FEICTAEY I - T LU Z—HRRET
57075 L& L EHBRNICEELE L., B71nY
SLETV IV IA ST LIR—RTOT T LDEEIC
SEENGT TO—FAERRIC OV IVTEZPT LAY

31



gaO—N)b-ba—<> - -Fv¥E2)L- FLR2016

7B CEBEDREELITLOEVSEDTY
DNEEHCFHLWNS—Z2 T - A/ R—2 3280 DhE
HFANTVET,

ZDHRD—D [ZHRN—RIDZ—=7 - 77a—F
DIFE. ZHEEIET IV — T CHREICHVEH ThERE
CERICWVREHDOI—F I R—FLET, 7rEY
> T LA TOT S LG ZEERTOBRE R
BBEINAESNTH). ETETa VNS HEMN
B RDBEEBI EE LDV F IR TAT
VMCEATAEBENGRRERIETAIEN TEEXT,

Ao ZH

- —=E =2y TREBIEE IR RO SR E(C
SR
ZLDEEHNINZEHFERELTRLBEIEEZ TN
%, EIBEEDRIZDD2(61%) hBEIFIT)—F—
2y TR B T SIRE T DIEREP TH B LE
& RITOBRZH I EECREYT CEHRLER
ERDOND, HIZIL RITOHBIIZHDIREDLS
FERICONF TREETBA VI M R ) —5—
T I AT oA ) —E— D IEEREER B
B2 TCWBDHREVNELTHD,

- RILKEHDHB)—Z2—vTHBIELTFE
ZELS !
ZLDEEN)—F—L—F—2 v TOEERZILT
2B HELTVWBDNIFEAEDT—ATR+72T
HB. FRD)—H—2y TRBISRBDERA A
TF— LY N T— UfeF— L&ILFT T 2RED
H5,

« IETVAR TR THI)TaORICED—
A=y TOTSLEBETS !
T—EDSIE A YA M T B —4—lcH
BT HDNAZBENEBIET S ETHRIID, U—
A—HFEDRE. B I—F . FvU7 70T
BED)—E— v TRETOCADITNTDRATY
TICBWTC BREAREIE T AR ERELTR

WIDREDN DD, ) —H—vT - TOVILIK T
DAVING N (TOTZ LA -2 %8t BReE
ZD)—Z—HH 5T HR) lc k> TEHMAL. IRE
20707 I LMFALTWSIRELLFE TSI
EEBRI DI T 2TV AVARIE —FIBRLP
HBHTENLEFLLY,

« ==y TRRNDBEEHZIET !

=S —E5 ERELD) — 52—y TREN EFT 5
AFIVDOBEBHROSNTLD, RO —F—%
RiE- BRI 5L L UEO—T—avRo70
T2 LDEREROND, ETe, BERFIORBICE
BBANL Y F - TS LPIHEHRGREE (1R
FEEFI/2—GE) IBIFBRTOT T LN FiL
-2 —%ZBHL. AT HRZRMUTEILEH5,

« V—E—F—LEFEE . ERITS:

ZLDERICEOTEERZBRITBLALNY TR —
TAVRMDRADSIED ) —F— Nie £ L
LWEDY—2—2w T F—LDETIVERRT ST
ETHB, TNUIZDIEBICEDTHLOERT,
SHBAEDN) — A —F—Lb F—LOERZF|E
HL BELTCWKIEDTER) A — Dl A ERNE
ELTEEIL MO TEEEG D,

- BEKRG)—H—ITEBTS!

TEBRTRVERPE TR — 2 —ZHIET 5L
PN —=F =2y TIRGERBDEH B, BINEEE
ZHETDHDICEETH D,

« J=H=2y T \OREEBETS:

|)—R2—2y T TOT S LNDREEIED T I T
TR EEVRTEN, U—F—2 v T\DIREHSK
ElR)Z— GBI SIRDHFTERLD
| AR D CERARIICIRE LT ES 75N, ) —
TAVTAVINZ—IETET VAERRITGERL. B
ERELVEZEOESEIVERLGR TIRTLT
AV

T8/ - 7 YA > DErifk

LtidBEIT Toverwhelmed employee? (FEEHYICERI TN, BEBOR ML RITESENTVBRES) |
IZDWCERY EIFF LT, IRETIE ZDT—< & Toverwhelmed leader | (2> TWBHEVWZE T,
DFEN BOEBRBETHLW -4 —EREL. BYICER T 2REENZEEFIEGO>TVET,

BB —F =2y THBEOINA TS TATSLIEZDREZERLTVET D, COERICHT
LBEHFEDRERBRL O BENGBEIIRAE . REITDBZ)—4—2 v T DORIEDER

I, BEERDOESGEMEESICE L ESRENGIE T,

RHADHFTEDT —LFIVIv—IEH#HEDON? RTIFIRED) -2 —LRICIOGEREEZF > AM
ZAESEZMEADGEVDH? RED)—L—E FREDHEIAMDETHA DL FleETITWED
EZFDANMEREL. BT HOIBELGDINERELTVNDD? F—LOBMEESIE LIFST
BHI) —HZ—FEDSVDERGEEPLTWNEH?

RO Z—R AF )V BREBICHBLTWSDH?

IOLIEERICEZADTEICEOTDI MERIFIRER T TR IERDBRICHELBZD— 2 — A%z
RNCBER T DA EERNETENTEDDTT,




JgaO—N)b-ba—<> - -Fv¥E2)L- FLR2016

34

Endnotes

. Karen O’Leonard and Jennifer Krider, Leader-

ship development factbook 2014: Benchmarks and
trends in U.S. leadership development, Bersin by
Deloitte, 2014, http://marketing.bersin.com/
leadership-development-factbook-2014.html.

. Barbara Kellerman, The End of Leadership (New

York: HarperCollins, 2012); Jeftrey Pfeffer,
Leadership BS (New York: HarperCollins, 2015).

. Raju Singaraju, Ben Carroll, and Eunyun Park,

Corporate learning factbook 2015: Benchmarks,
trends, and analysis of the US training market,
Bersin by Deloitte, 2015, http://bersinone.bersin.
com/resources/research/?docid=19202.

. O’Leonard and Krider, Leadership development

factbook 2014.

. Ibid.

. Roselinde Torres, “The rise of the not-so-experi-

enced CEO;” Harvard Business Review, Decem-
ber 26, 2014, https://hbr.org/2014/12/the-rise-
of-the-not-so-experienced-ceo.

. Murray Priestman (global head of talent,

Macquarie Group Limited), in conversation with
Juliet Bourke, January 2016.

. Juliet Bourke, The overwhelmed employee:

Simplify the work environment, Deloitte, 2014,
http://www2.deloitte.com/au/en/pages/
human-capital/articles/overwhelmed-employ-
ee-simplify-environment.html.

Authors

B 7Y Dl

Nicky Wakefield, Deloitte Consulting Pte Ltd | nwakefield@deloitte.com

Nicky Wakefield is a partner and the leader of the Southeast Asia Human Capital consulting practice.
With over 20 years of business consulting experience with clients across the globe, she is recognized as
one of the leading strategic thinkers on complex organizational change and is admired by her clients as a
practical, hands-on advisor and implementer. Wakefield has spent her career focused on the execution of
business strategy and helping organizations make it real for their people.

Anthony Abbatiello, Deloitte Consulting LLP | aabbatiello@deloitte.com

Anthony Abbatiello is a principal in Deloitte Consulting LLP’s Human Capital practice and the global
leader of Deloitte Leadership. He specializes in leadership development, culture transformation, and HR
strategy. Abbatiello has led industry and functional human capital practices, provided thought leadership,
and developed practitioners to deliver business results to clients. He serves global clients as a senior
advisor in leadership development, talent strategy, and digital HR.

Dimple Agarwal, Deloitte MCS Limited | dagarwal@deloitte.com.uk

Dimple Agarwal is the global leader of Organizational Transformation and Talent for the Human
Capital practice. She consults at the C-suite level on operating model and organizational design, HR and
talent strategies, leadership strategies and development, merger integration, and major transformation
programs. Her 20-plus years of consulting experience includes working in the United Kingdom,
Netherlands, France, Switzerland, India, Malaysia, Nigeria, and the UAE.

Karen Pastakia, Deloitte Canada | kapastakia@deloitte.ca

Karen Pastakia has over 15 years” experience in the area of HR and talent consulting. Currently, she leads
the integrated Talent Management Strategies practice across Canada. She works with her clients to ensure
alignment between their talent objectives and investments and overall business strategy. Pastakia is also
one of Deloitte Canada’s marketplace inclusion leaders and has been intimately involved in the evolution
of Deloitte University globally.

Ardie van Berkel, Deloitte Consulting BV | avanberkel@deloitte.nl

Ardie van Berkel is Deloitte’s Human Capital practice leader for the Europe, Middle East, and Africa
(EMEA) region and a member of Deloitte’s global Human Capital executive committee. Van Berkel is
also a member of Deloitte’s supervisory board in the Netherlands, as well as an active market-facing client
service partner. She consults on merger integrations, organizational design, HR strategies, and change
management to support major transformation programs, primarily in the public sector.

Contributors

Juliet Bourke, John Crump, Andrea Derler, Marjorie Knight, Jeft Schwartz, and Yves Van Durme

35



2L

T8/ - 7 YA > DErifk

XAt L. BEEE RS 1T TS

BRISUEIE2016FE DT — XA TRLEELGEI XA EDT - D—2ICEIFS5NTL
&9, CEOPHRY =2 —(& ML D WREDITE. 1/ N—3VAIt BET—
ERAZ R ST TBEEBRLTEY. BIEEDE2%H HBHt DR RBAIICDEH B
EEBELTVEY, REZEDEFPASHENMEBO/N T+ -V APEET —EA,

WEBDIUTF—IAV RT3V ICEENICHE

THRIEEBERA V-T2

AV INZ—TIFHERSUL Z B T 2T, EEEDRAGIERZEALTVET,

FXRORNIHEBN L ER5TOLEEDLERZRE
i HMEERZE. F2. 178 U LIcREERIT
FTEREHVET A HREED R -2 —HAERUE
EXRROBICRUVBEEMN DD EZEELTVE T,
EEEDIOANICIATS (87%) HMHERILIE TEE ],
54% N\ BERICER ILEMELTEY FFFELYIRA >
P EFRLTOVET BRISUEDEEEICEIT SR
FEREROFEICDOWTIEN ZSHBILEW),

MRS, AR AR DI EHES v avAT—+h
AVMMIKST REDORFBDOPYHERDS 5517
%) BRI S BEER SEREE o E TR L L
DLEDTEE T, B (EFEY —NATIE50%H) D

EEHRE. HEHBORLEHEFRITHISLTH
OB DEEICEWEATNET,

AT A T EIEEROBRRH BRI BRSUEDEL
REATN AT S FICEEGUN KRR E GO TR
T =TT A INZ = BB e b S CORR
BALNCTEBE DI, T DB - BEICH o TWET, —
EDOEENBELGI VY Z7ZHFALI Blc1/
N—2aEHHLI) iRz Ui T5—AC
HDEZETIE. LW OEBBOII (ELZLTWSE SR
L ARBRIE T EITVTLEDD, TDELVDK
B IE S DEWNCLDEDLEDTT,



J0—/N\Jb-ba—<> -FvER)L- AL R2016 e 88 . 71 > DRl

B, MBS TER S BFRICER I ERIE L ERORIEG
FEDTOA—N)V 2= -FXEZ)V- LV F LR=FCIEBEDLR—bERGY HERSALIET TV =D X k)

38

ERRDF—ELTROTVES, ZORETO2OORENEEIHELTLHEO0, MEDELEAE, ZOE . R —
EEABEOTNBTLERE A BICHRICER N 127 70— F £ AV TRVBG T E B THBEER N5 TT. w7 "A S E
AMSILIE, TERAEDES B ERIRT HTENTEES, BAMICIE, MR, E2. SHES. BIGL, 75 I
BORADTHICHET BLONTENET, THERET BOEEMTHY, BEBORLGEHEBELT, RHOHIC el
RCEBTBTLIEIET. MEXIUEBSOBEBHBEN. RICEREER EELHEDEHNL, T5HSHE it
DEBYET. BRI, THETIECEOL AL ORETH Y, BISHEED T HICHITE - BEHBIRETT, N
CNEEHIBIIC T 5 —9 X b, HEBOBERE A N —HESBLTOEI ENST AL, RERDRHE o
HHTBIZY AV P LALERTEOTT, SHEFILTRIY S~ 4 M AE SODBHNGENET, T75 I
bb BERGHE. TRYAY N O, BB SRR REORE, U—F—>y FIH T BERTT, TV~ . .
AP, RERERREBLLY, D39 b AY M FA YT BT, ZORR. BINED EH. EEDET. 1/ v
N33 PRREY —CALALOETFHRIVET, BHE, BEDT Y5 —I X FLALEREADUTILEA LTH e
ELTY, BISRIEA MG cHE T BT LA RNE LT, B6E - RENGIERERELIYTEDLIIAOTVET, zj‘“ ;
=Y
BRTILE T 7~ A MABELTUOE T, ARSI A IR — B U b D THIE, TNEDHE CELS )
NHEZIEDIF, BOLAILD TS =T X M3 T CETBYET, BITWSE, TV 5 =Xy B EE #3700 B w7oun B 7=y
55 Lo T BIIEOBEARRETN BT RS 4B, ZOBR. HEEEBEEHOMBERE, 12717,
BRBESERETABICESNE T, BEILET VY —I AV bOVT NG, ZORER, AE. WEDHITIE, CEOL SR OELS -
NIVTDAZY kX b EHRDEA K MLETT, Sy
PN BN - HhER - 7TV D PIPRKE¥ —

-------------------------------------------------------------------------------------------------------------------------------------------------------------- C s =@ | & [ 8 | s I oo | & | s | 9 1 0 _

Jex R JEkx 7R chERRR ER 7IUh FIT FTEPZ7  WEIIT

RS LDEEMEDBRRICIZZDIE MEHSE L
DIEWEETT, FIERF 5L HB2DDREEDIEE
BHLELD TD% —A DRI LIZMEIR R,
HI—AIFNBOENT—ERITHHIEHFHIBALEL
feo RAI AV bF—LDEEE DN TREICHAZE
DEHTOLRAZZHL. BEET 5F COHANBR.
ERBIF—EMDL WAy —IICRELEEONE LTS,

BB DEE LT DORENMEREREZREA. %
COEEIMEBLDEREZNZHEHELTHITEH
TBHDIRZTTA M DORRICEBNGLESAZRE
TLET, Netflixb' Bt OB ZFHAL L T L€
VT —avERE BAIEUTREICHIBEIN TS,
2009 LAEZ DA D> O— FEUET, 2005 EEBA TL
£93% TOEHTIE. F OB LZE. (EREICH
IHRVERFEB NG 7O/ — - TVANJI VR
ERELIEDELTHEMTVE T, 37505, AiRIc
HFRDVE L HBREOLRIC BE - fErbR/\RE
WD EBREDVZDHBRAICL DT [HRAIHAD
B3R ETBRRFFEN T ARAIH IS T 5BEMEME | %

BEICNZVAEETVWADTTY,

ERIZEFRE. 2008FEDHARRTHEDE. 75> FE
BICEUEA TH Y. BRI EE<EHRLTVE T, &
S WHNFIECBEEBEE. REETE T
T—RICBHTBEEV ) — R a8 TEF A
A ZIT7F 7 mERLUTREBN RITOE Y X ADMHE
FIEBRETCEDLOICLTWET, 747 IV—TTldfE
BUBRSUEICRHE L REEREHRE L. RIBDRIS
TORBLEDY L VREFHRLIETITIR—RDETH
#EALE LT, Bank of Americald. REEEHRE
PRERBIEERE - LRTEALOICHEBSUELZZEEY
BEEBICTIRBETOCVAHHEICURYICRET BT —
Fr T IERIANTWE T, FfzWells FargoTl&.
REET— A DEREED. Bl LIcEI2R%E
DIEREBENICT VORI D BRI CEHTNE TS,

FTe | SRR L DFHE — VAR T ARG HTE
THY BEIFRLEET)IVEERL TEHOBEFSUE
HEOMTHTENTEL TS, ETADTO LY —ILHE
RLTWBICED D5 BN Z 7232

FRLTWBEBR T EIL12%ICT EEEA, LH L.
HRO\FENFT TEBDIEZDRTY, BEHBHDHE
B DR L WE BB SH D HROK BB
{bEE=R>T 926 BB T BEE 12 R8BI ET
T, MRS DEEREEEREL. T EE 8958
BAZR(b T BT EIERIRETY, ZL T TOEVAEA
ICHERIBT BDIEHROYRDIREI T,
EBEODBULDER BEH XY bT—obEnte
F— L (networks of teams) |ICF1TT BT, 1B
XALISREEAFZEUDITBREEDIC, REEBRLEHO
2T ar @R I AEOFMIFEEVE T,
Bt EYICEETENE 2R TERO—EE
HIRRTBHTEITDEMNMIE T, —7A. HRIZHERE 2
DHE5T HNITH, BHOEBSUEDIREE THY
ERELLTOREZESTUVET, BfSLh iEkE
ICERINDE EDFDBTAMZETRAL AEEE. E

: Deloitte University Press. DUPress.com

DEBFEITHDREPFEICDBEADHEWNDTTED
EEVET,

BRI Z RN CIERRL. BE T2l
EYRR—H—EHRU—Z—DME@L. LT DL 5%
BBV EDDIET,

o INETEIEA VNI DBDHAZL— TIAN)
IVARIV/OA— TIAN) IV ZADEREED
KSR L. el L TRELTLDD,

- BHOFREERELHRMAERISEDRZE. BRIt
DL PHZEITDIED O TLBDDY,

- HE - \NVBERZERT BB ZBRT S
Bl —BRNICEEMD OO TEHBOIELD,

39



JgaO—N)b-ba—<> - -Fv¥E2)L- FLR2016

MBS EDEE R EZDORED
BERZBEZ Z<DELED
B EDERETNE
FEELTFBH T oD
[RZT7T A~ DOFEKRITHEB
LRAHEBHETOET,

- FBESUEICET 2 ED & SEREN RETAYIE
KAV TSATV RIEDREDERITHBDHY,
BREICHTHEPREADZTHNDERIT
DIITHNTVBDD RENEITEI A R 51
&I, FBYIEITENC DO BB 2 EZ 5T
EDVRREDY,

- BIN-EHDBAE. BRELG DI EZTT 58
RBUEDEE GEVN) ZRE L WIS T BfcdicidES
FHUEELDY

- BREDNHLWSBDHEHIBREREICHE LT BHED
BRT SV R 355, by TR M aF [ EDIF
AU EEEERNIHEBSILIIEDI DI EZE
ATWBDH,

CEOZIFLHE TR EMEIE. HREWH AL T, #E#&
XL EBEE T HIDICRENTT —RICEDWT T
O—FZEJANDRENDIE T, e MBStz E
—2)27 L ZLTRIL T Blcdic, REITERRRICHRE
¥B80THEFHET HEEBIT. ABHIELEREZT
W= zRETHELHIET,

RS Z BB T 28 LW A EDNHZCREINT
B EERIFHERSUEOREI RO DERBIICHY
HOTEDTEX T, REET T —I AV MHHAAD
TA— RN\ —) UK T ZZI T D DB AL DI,
HERSUEBIREIT" RAB" TN TOE T, FE %<
DEEDEBSUED FHELHBIMTESGlassdoor P

Linkedin%ZEDY =2 v IVATAT DT 5y b T4 —Lk
THA I HEm SN SN FHEESNTWAD TS,

Bt OBt = BIBNICER - BRI 51T
BRI LTWBEELHIET,

+ NordstormidE—7 IV SR AT VR - F— L%k
AL, by T 2L a5 | EDIFBHELEDIC Tableau
software®Microsofté W\ ofe 77/ 0T — (T
B CAI\FRIREZ DT DD/ L Z E&R L. B
L&EDELTWS, HF— Lk, FEHOBBS DR
ELBIEDISHDT OIS LFREHI ¥R ATZEFIE
WEEFEDE 7 7O—FE2RKALTNSY

- Starbucksld. EEED B IS B ORI
W AN GERRENETHIHIT, V= v LA
T4 7 LOBETEDEEAHZ DL ARRSED
58+ - T T D EFM G R ZB LI,

« Securitas Belgiumld. #H#>{t Z 4R T 5 EM4
BHTEVEEDDELDIC AT v— LN VD501
U IR B A T EH AL DRIE AT REG
BT ERERLEE,

- BRYZ b7 BEDSASIE. Great Place to
Work Institute hE X TBELAVDH L% S5
VF VT TMIUGEEIN =, e, 378h&ER: Cirm
ZEHL W DEMEREETEDHS 012FEDF|
#8IE 28R R)L) , FIHt CIHEREERSULDEE
FRECIRA TR FHEICETAEE L AER (O
1TV av BEGERE —ADARELTD
W ICDWTCERANICIEEE Y — N1 &Z2EHL T
W52,

PELBH OB ZBERICEREL. ZEEDAH
MEFELTHS [THE CERRIITOCENEEL
WEY, ERa el I TV BB E DENE"
HEDHE—DFETY, UL DEEEZEZEZ TS
DTHNUE ST HIALTLIEEL, ZLDBENTT
ICIRSDTVET,

BE—IRDEXEDNS[HEEN

RS blEE M - EINPRUDEIE VO KELRE
BEHREDLEITFHEBITEIE T, ELSDEFHLL
Bt Z BN T AR EEED5 T,

KEA)TAIVZ7MAO7 IV MR ZREZ ST O —
INIVT2/ B89 —0EHP IncOBIEEY EIFET, [
#11%201581181H. Hewlett-Packard Co.M&=4t
PENCKY, Hewlett-Packard Enterprise& & &, (CHE
L& Lo, CORUDENEEIF O EIRZ FFtt
I £—IVRERFDAILFr—EREL. 65004 EH
57527 0=V Z—IVR - F—LOEFRHRIC DTGNS
BT A SIE CERRBAEAT Lz, EA8ITIE
EtL Tl S BHUFED— ) VADEREIP BRI TT
Ex EEMNICEHMIY BcsIT. MR T O—F &
RALELTe, ZL T REDOITENPRES. IR DEM S
BREEDIT TSI LK) BEEE—ILA %
Iv— Z L TCF—LEERHTTeODEREA T
HISBTENTEX L, TOZEAIEDINICKBAEE
otz ED S, BIttDt—I VAR by Tl Xk
ZRIEFIZEDTO—/ UAEICBONTAZ v AV
FERTTENTEXLS,

£H5—DDERE. 201 5F7BICEFFRET —EXER
FIDRA NIV ERAE > AT LTceBay T, FttHEFA Y
F 7RI B OERSUtE RE T LB, Bl
NICBEBTCER77O0—FE2EALKLEEY, FD
CEOIZBB%ZF—7 - AV Fv—-F 74— THBE
FEL. L TESEEZHEHEL TWKTEZRS
MMCLE LT, 2l Ao fIBIciE L
R TV RELVERL, MAR TRV BIRE
FHRETDHTEERFICUONTSDDMEEEHN KRS
NELfc, AtE S e MEREEICEDE EEL
OB EZIREL L LD ELTWVE T, MEEZEEL.
EEBNE7TO—F TEZR T EN. ZOHEEFE
ICAVLLNTWET, EAHICIL. FIHOEBRREF—
LET—BH AT T4 AN Fitcl THEEREN 5 DO
BEEREICTY EVTENT50M DS LR EICBEL
CREBTI T —I AV MNABEERICSRIEL. F1L
WMIHEDFRHZBEESICOVWTCAELTWEY, T3

T8/ - 7 YA > DErifk

LTEDT—RIC EERIZE A hE T MEREED
IBSFONEDIZEREICA /NI M 5ZTWADEHEL
£7,

e AHREBDERRENBOBRRZLHER TS
HIT, 7FHIAMIEEEGlassdoorD > 72 /DL
TEBDEBASEENZITUN FEtLOEBSUED
NOMFRTEDLIICRIFIEHSNTLBDH, T—4
([CEDGEEERDHTVE T, TOLIEVAEHDIER.
ErHSERSU L DERZHIBIL T DL DI -HRAD
ANEHDEZEEDL IR TWODDH KWIEFEIIEET
EBLIITEVELT




J0—/N\Jb-ba—<> - -FvER)L- ML R2016 i iiAR . 7Y DERiR

- BEIHEBSUEDEEL TV 2DHETT 51

RS Endnotes

(EYNSY IO Ya)

- MRS E AMERICLTEWF R, CEOD by

T TIAF) T4 THB:

1R =M Bt OB L OBz BRRE CERAR L.
REHREOBRMZERL. TDERICEEZRF
DEFERRC, BS5DOITEINE R LUVERIS LD L
IZDBHBEHDTWBDL DT S,

- IREDHEBSEELEE LWEBSU LD A %

HET5:

EIRRA) =2 — T TORERE T O AZREIC
RREEL. EELWERDULE— T2 TR EEE
PREZTOCRERET B, TDTeHITIE Z50L
7 ORI DGO O MERE L TR ZER5
MNTTBTED LD B, % <DHROEE LU HERE
XIS B EY 3V HRET ST — LERRL T
O\ IOLTIRAEN e F — Ald 269 LERERIX
LDEETOT S LEITERF PR 2RI TREU
DIFTEZTVBDIFTIEEL,

REEEIIREERS I LT BlSUENBARNEE
TR CHOCREREENIBEDEDRICRZS
[y FRA> M IEU TR BRSNS 2D TS
&R URA D, TIITK DT HREHER
XALDEZEEEICHET HIENTES,

- MR ZRAIES S !

SEAFNFEEFIAL T REEDEH LITHZIE
B2, AIEDHER. REDCTEHNEZELULER
MALDMEREELFET HIENHOMNCE 5
Blclk 7077 LEaRB LTS AICHEINER
XA EARZET B, TDEBZEET HDIEHR
TH5,

. Josh Bersin, “Becoming irresistible: A new

model for employee engagement,” Deloitte
Review 16, January 26, 2015, http://dupress.com/
articles/employee-engagement-strategies/.

. Netflix, “Netflix culture: Freedom & responsibil-

ity, www.slideshare.net/reed2001/cul-
ture-1798664, accessed December 31, 2015.

. Steve Henn, “How the architect of Netflix’s

innovative culture lost her job to the system,”
Planet Money, NPR, September 3, 2015, www.
npr.org/2015/09/03/437291792/how-the-archi-
tect-of-netflixs-innovative-culture-lost-her-job-
to-the-system.

. Patty McCord, “How Netflix reinvented HR,”

Harvard Business Review, January-February
2014, https://hbr.org/2014/01/how-netflix-rein-
vented-hr.

. Emily Glazer and Christina Rexrode, “What

banks are doing to improve their culture,” Wall
Street Journal, February 2, 2015, http://blogs.ws;j.
com/moneybeat/2015/02/02/what-banks-are-
doing-to-improve-their-culture/.

. Josh Bersin, “Feedback is the killer app: A new

market and management model emerges,
Forbes.com, August 26, 2015, http://www.forbes.
com/sites/joshbersin/2015/08/26/employee-
feedback-is-the-killer-app-a-new-market-
emerges/#45b7a7286626.

7.

10.

11.

12.

13.
14.

Deloitte, Global Human Capital Trends 2015:
Leading in the New World of Work, 2015, http://
www2.deloitte.com/global/en/pages/hu-
man-capital/articles/introduction-human-capi-
tal-trends.html.

Glassdoor, “Top companies for culture and
values,” www.glassdoor.com/Top-Companies-
for-Culture-and-Values-LST_KQO0,36.htm,
accessed December 11, 2015.

Nordstrom executives, interview with Josh
Bersin, December 2015.

Jess Stein, Sophie Sakellariadis, and Alex Cole,
“Making sure the cup stays full at Starbucks,”
Monitor 360, http://monitor-360.com/ideas/
making-sure-the-cup-stays-full-at-starbucks,
accessed December 31, 2015.

Securitas CEQ, interview with Yves Van Durme,
May 2015.

Mark Crowley, “How SAS became the world’s
best place to work,” Fast Company, January 22,
2013, www.fastcompany.com/3004953/how-sas-
became-worlds-best-place-work.

Based on client work.

Margarita Constantinides (senior director of
talent analytics, eBay), interview with Ben
Dollar, December 28, 2015.

HRIZHERBSE DEFEZHEET 5 L CRRFED DREBIM G IREIZHEOCTHY. BN HRIERIE T CTlez DIRE!
ERHFANTOE IO AERSUEDORREIE by TNV TR EHIKICETZES ) —4—DHEETS
HENBHIE T, CEOITREEHBDERBEE CHEDLEFARKIC BRSUELDERREEETCHLHBDTT,

DEY V=2 —FESOEZ LI BH OBt 2 HE T HER THHILZEBELEITNE G ER
koo THIT B/ CTlE BREBNRERIRZ IR T2 L CRELTHZRILLED S, Bl ADOBEICT
NIBHEEEEMELDIC BBSUEDEEZHETDLEDHVE T, 7 1E BRISULDEZRITHEIF T,
EBNREGEBTOCRAZRETDHILENSMmME, RHLWY —ILZERLT BEBREODEAMZE
L CEBSULZRE - BEELET,




gO0—N\b-ba—< > -FvER)L L R2016

Authors

Marc Kaplan, Deloitte Consulting LLP | mkaplan@deloitte.com

Marc Kaplan is the US leader for Deloitte Consulting LLP’s Organization Transformation and Talent
practice. He has more than 16 years of experience in change management, talent management, training,
and organizational design. Kaplan has led the development and implementation of change management
and talent management solutions for business leaders across the C-suite. He specializes in serving life
sciences clients and has delivered large organizational transformations at many Fortune 500 companies.

Ben Dollar, Deloitte Consulting LLP | bdollar@deloitte.com

Ben Dollar is a principal in Deloitte Consulting LLP’s Human Capital practice. He focuses on
organizational design, talent management, and process improvement in manufacturing companies.
Dollar has helped some of Deloitte’s largest defense, automotive, and industrial products manufacturing
clients achieve tangible benefits through organizational design, process adoption, and human capital
management. He holds a BA from Vassar College and an MA from the University of Texas at Austin.

VerOnica Melian, Deloitte SC | vmelian@deloitte.com

Verdnica Melidn is a consulting partner and the Human Capital practice leader for Deloitte LATCO.
She has over 20 years of industry and consulting experience, specializing in large-scale transformation
projects such as HR transformation and strategic change. Melidn leads regional projects helping global
companies to implement their strategic initiatives in Latin America. She is a frequent speaker on HR
trends, organizational change, and culture.

Yves Van Durme, Deloitte Consulting | yvandurme@deloitte.com

Yves Van Durme is a partner in Deloitte’s Belgian consulting practice and the global leader of Strategic
Change for Deloitte’s Human Capital practice. He specializes in leadership and organizational
development and talent and HR strategy in business transformation contexts. Van Durme has over 17
years of experience as a consultant, project manager, and program developer on human capital projects
for multiple European, Japanese, American, and Belgian multinationals, family businesses, and small
and medium enterprises. His experience with high-performance coaching in sports gives Van Durme
a special affinity for leadership and organizational development work, focusing on the balance between
processes, structures, and systems on the one hand and cultural and people-related elements on the
other hand.

Jungle Wong, Deloitte Consulting (Shanghai) Co. Ltd. |
junglewong@deloitte.com.cn

Jungle Wong leads the Human Capital practice in Greater China and Asia Pacific. He has extensive
experience working with multinational enterprises located in China, as well as state-owned enterprises,
on solving talent and HR issues. He is a frequent speaker at HR conferences and an assessor for the
Chinese Business Leaders’ Awards. Wong is a regular writer for HR magazines in China.

Contributors
Anthony Abbatiello, Xu Bin, Sonny Chheng, David Mallon, Sonia Storr, and Haike van Dyck




TITT—=I AR
WDTHEITH

R GHERE D 7 A DEnia

WEETI VT —IAVMI RFLRRICEODTREGRETHAHILICEDIIEEL 48%DEIZEED I IFE
ICEE | LRIELTVWET, FED, ST BLVERT. REMEOSORRENSDEREMFITISZS T
BITIE KV TLFITIVT D DREEFODBIBRENROOSNETH BRIZZTDOBEROLEMICLSP
CROEWDTETATT, KEDRAE T EEDHICEZIAITEZI L. REEDRREEY BBOBR
FHIERETI VT =V XAV MDA - BEERDINISEVEOOET O TOE T INSIE. Hith Isimply
irresistible (ERIMICHEIIN) | EER T HHEBO BRI NEEHICTENTVET,

WEETVT —IAVME BLNIVD)—F— EVDIFCEOICEDTEI XX LDREBRRTHY. FIC

TEIDAIE C—ELTEGHDTIFHIFPELY,

NEXBOBRZRBIGFMMETZHDY —IVHBEILHBICENDDE T EEREDCANNIRETEH
MEBT VT —IAVPDRIEZFEICIEILOTOTOELY,

RERIVT —IA VMO TEHAEEZI R v—P) =2 —DEOTLBH EIVRR—Z =1
KNG HEZ T LY ERB DB ICEZ RSB 2 HEL ) ABRIEZREREDI VT —I X
YERUTYTAVICDBENBEDELTY T BeSHITIE HROERFH - Hh DFHIICED XX —2—(T
BT T —2ZRHLTO B ED DD,

MRS ERRRICRER T V7 — I A MECEOLA
JVCOFREEGOTVET, BEIFIRE. [BEHLDH
BTV F T TEANGRIENDTETHROTHY.
V= UATA T HFRRF VI LTVEY, T
T—I A Naemsh BT ODENHEHDF T, BN
REORPILF VT IVEENEEDRE. Bhi
RS DB E K BRI B TVET, KE
DY —NATIETIOANFRIANGEDEEE (85%) BTV
T—I A e BHOBEREE LTTEER (38%) . £
EBERICEE ] (48%) THAHLEELELI (T VT —
IAVOEBEICRE TR FBERIDOFHEICD
WCIERNZBRIEEW),

BRI BETIE Bl T > —I Ay

FDBSREEV BRSO T LE LT, MR bl HEn
EDISNBNKDI TR, TT—I A7 METHEDENIE
FEAVIN—HESRCTWNED ) ZRLTVET, T
=AY MIREBING A CIIGRICRIE 52 &N
AJRECT L. GLA ZOITNE/BZEED—AIELS
AE T TVT—I AV MIAERORRZTRITEDTY,
ThEbhb TORHOREEZE DT CHDLELBIC
FROFBEPEFICH T HREEDRISICELT £
DFEREMZ T CESERZ L MCBHBEBHDTT,
IO —IA UV NEERTHEENEEOCVDERIE
3IDHBIVET, 1 DIFESFLIL 7)) VEHROESEHRSED
BELTWBZETY, SL 27 DL Id Rt
LTENLEIOEADL S LR ZEFF O TVER A

47



JgaO—N)b-ba—<> - -Fv¥E2)L- FLR2016

48

Ml IVT =AM TBEIERIEBERICER I LAELERDEIE

B8 mroun

HiFIDES

7AUR
KBE BRI - opER -

SUh FOTAFE

FEHICHIZEE

{9UF
el 91 |
+a 2N
mroun BEEN
A—ARSUF
VeSS
7591
21y [N
rry BEEN
xa 1N
Sy 83
«vr EEN
#55
AFYT]
RE
ISR

v
88 Z“—Zt\iU{

= . =

86 [ 85 | -E-Z- L 86 | 86 [ o1 | 92

JeK thEK JEBR iz chERER

2DBIE HoBENC IR RET IS B EIT
O FEMAFILOEPRAFILDH B A ZIES T 500
Z|TESNTWATZETY, 3DEIE BEDRAT S
FHASTIKLESRBEETNTWARTETY, ZDIHELE
BIBBICZDRENMIELVDHERUADEDHHE
D&OBTENTEBDTT,

MEET T —I AV MHTBHRDEEIHZEL
TUVEY, BECTIE I —I XA MOREAEE TS
(F—7 5= A 74— 1IF—7 -T2 7014 —-
WRAZVT F 74— 1% 25D RN RZIFonE
o TOLIEFHLWEEEDFEENE. T — A M
IBT—DLHVE R HROEFEITEHIFHAE
NTWaBZEAERLTVET,

WMEET VT —I AV MABERSH DR TRELT
WBREIE D HBYE A R AEFED/O—/\)b-
Ea—<x>-FvERL LY R =AY BB

=) 7IUh 7IT FTEFZF  EREFIT

: Deloitte University Press. DUPress.com

HEDOAY%D T —I AV MCBETAREST —1
ZERIELTWVWAERIZLTWVE T, LHL. ROV
F—I AV ETIVDOZEL I BED2EE RHTEN
TEFRHRITZSOEREVEDELESTVET, Tl
CREDIV T —IAVMEAVIIN—TV3> (=5 %
BRAMD—DDEBICEEVHE T HTE) HNEAT
BENEBBREICN T 2ERA RO TVEDTY,
BIZIE BROFBALIH D THEWNEESHILLT
WK, ZDFsb, REIFEEISHERITOIAREEED
DI BT A=/ IVF—LDIED HRIEAELI L
MRS EESNEEABELAITNEEYE A,
Flo. WMEEDHREFREL ST LT ERAED/ -
RAI— EEHHE. REHBELGEZTRATVET, L
DLZDEIICEREDEA TVBICED DS T 1~
TIV—I 3V A TERISERIE A BEZ TS EIdh Y
DM1% T A7%DEZEDNN— A —DFRBAEGE

BULDEEL HAHEEIBELTWET, BRNILZT7)L
HEDMDOMAEEIZICEETDIFETEITRIFTVSE
EBELIREELDEDTHE% TS

HEWBTEN—RUEDLDLOERIBEREICHB LT,
INTIERT9TY,

MEBDRDZEDIEELLTVE T, REDORE
ENERT DL TEMH. JHEIME, BKTEDEERT
T, — A PEOBRBIEEEZL L THY. HEREES
NfeF—LEF—LD)—Z2— v Tm—BERLTVE
T BENRELT SR —F—EFDIFICKVERRIC
HO TG KROSNTWBDIEFHTLNZA TD)—H—,
IO EERN THHERRI RN TA—T 5 —
2—T7,

FrUTDOHBELE . B> TETCVWET, h DT
RIREELRPEERL. ZORESIIIRICD
feo TR - BT AT LA R ICEEBICERGIRE
HELTWE LT, ETADIRETIE, RESIT LB
HARI CERIR T 5728, 2ttd. AKXV EEITOH
BESAIBPLI, E@J@*ﬁﬁ)ﬁ%%% Oy 3 750
IEEtE - FROEREEZ ), BEDF V)7 ERES
EBECEDY—IVEEOERBLIEVT2RENDHIET,

IV =T ME FBNEILESBES T RAGER
B CBEBMI RIS CEAMEBNZ A2 BER L6
TEDTEEXT, ZL T EDOMTRIC LY REEEDE
PREBEINTVBEREL. BODHERICHLTEHEE
AR OTVBEREEDT T —I AV IHELL
BEBTENESHIIEOTVETS,

PEIEIOOLREEELEREEDRBIDIFEADIHIES
R BEICA > ZA > THLNMB PN ZFERTY)
(CBIS LIRS T ETATY, COFRIREERICREE
W& 2LV bERT T4 7 (=EREE) ELTHER LD
AEEEEERD OPUDNVDHZEDICTEBHLEICE
ZAEBEB/BELIEOTETCVET, EVSDERESIL.
LinkedInD K575 — v ) VAT 77 % 5B LT
FOER T FHLOETREE ATV DTHETTHIBKRL
TWBHETY,

I —I AV MEERRIC WD THETTEHIDT
O—FZEATIRENBIE TN BHNTEIRE
BIVT—I XV Ml ALY ) 1—2a b hkg

B 7Y Dl

EFIBLTOVET, FERD UV - —X1 @5+
VIV CIEEEROTREETI VT —I AV MORE) I P
BADTA—R/IN\v7 - VAT LTI T RESIET R
Jr—PREBEDIFO EHICETEH50DR%IFIE
U7)IVEA LCFHIS AT EDTEX T, THLIY—ILE
SELBNTHETTEITL U REBDFEFLEVIIR
BIMEERTEDLOIEBEEBIC, ) —F—I& AT
FEBELTWBTEEZOTIEREWTEICEALT BB
AVTFA N EBBTENTEXT

IT—=IA VML ITWDTEETTE) 74—
INwZEWNSTTO—FICEV TEIEIS2RITERL. i)
¥EIVT—IAVMERE - BEIAIEREET IV E
BZELTWE T, STIIZLDRED HEEDAEICK
VFE<EAET LW FO—FEEL AXRL—3>
FORREICTEBIIC I T DT E T, RS ZIE T
FEOERITHEISLTWETS,

IT =AY MME HEBHEE
EDER T RRITERAEIC

BEBIHI I CEA MRS %Z
/E'J CREFTEDHEDTLED
CEEY,

- HRPTI——PREYMORET —EXZERT
5H5B TR ELTOREENDT—F
NV EDIRD . T DU TERD T TA— I\ D
ERHSEHEE. RS TRV —5BYH T2 AMDE
HHICRRBL. ZDeHF— LD TR S EZERD
EaEEJE, T—EXDBEME T T AR
AEBRENFBE CHRGEREGOTWBTEEREE
ez, ZTTIESFH X I —EF ST RIL—1EY
EEICRITATEICK), TVF—I A MESEEN
ZBINICE LSBT, fIEETNIC> TRRODIE
BaiElr,

49



JgaO—N)b-ba—<> - -Fv¥E2)L- FLR2016

50

- HBVIIUITRADEREIE BHOE—/VA - F—
LB VR < —RAZRREL KDK DR EE
HERELTWNS, [SBEOREICERELTWNSD?
WHERET DDA TEDD ? IRESEIER
BRICHERICDOVWTRET S, REIFFIDBED SR
BICRFE o fc 70— RN\ oI T BEDFEY
FIFERBICFRATEHIENTEDLHET S,

- KIRBEEDITBZRZITchDBENEHIE. €%
ET— RN\ IET V=D A - T—2%18E LT
R EOEFRRERE T — FN\v I ZERLT
WIS EEZ TR (D DlEhed) TERIREED H D
TEERELS T TE VT IVEA LDTFA
MY —) VTR LT SHUEDIRIS0A — T 7k
TA4—RNwIZERLTWNS,

BEIFFIOVPIERELEABELDRED
HEEARY 3SRtk (MHBICA > 212 T
HLWMIBEPRHEREDIL) I

B LIR® e EZATT,

ERDOERIZ. yelp. Glassdoor, TripAdvisor#x
EHMERBDGBSPBIFFRD 74— R/ w7 E3ELTO
BDEFEICEINC, BEEMANTA—T U E T — RN
VAT LERMLUIAS TVBEWNSTEERLTVET,
EoEE ETDRENTOLIEEZTOTWVBELDD
I TIEBYEE A BANGTEIC SAITIATE (18%) HY
EHTCREE T T —I AV MEERITAIEL LWL
EELTVET, £fe. [WDOTHEZTH D7 TO—F
HFEATHABNELTECVEVEEBLIbED
54%IGELE LT, TOITREBT VT —I AV M AT
B EDBETAELTWAERELIEREE DT
H8% LT

I —I X MEBICAIETNUEZENTLOOELDD
FTIEBIEA, T —IAVIOUT 3 [
BOEERIFEM CZENGREETT, 5. XA
RKEDAFICEDA R AICHHEN., XX I r—ILE)
BISIRIEA BRI ZEVD T Ly v—EZF HRIEHE

HEDZRET—I A TINTVARRDHD TS
LEBRLUEITNEES Y Rt —EREBEREREZXN
AIEBEALTVET, TIHS. IVT—I AV M EKS
BIRElE. BICI 7 —I AV MBI AIEIZEEA TN
ROV TIEAEL, Tirresistible (7189) | iRG %18
RTIBHEVORILEEGBEEZDTTS,

TELDHSWBHT L, HIZIL, 16 - 5. BIFRIE
PHETHEDY— /b BRREEIHEROMR, £RCRE
BEDBHRGEN EBDAERICHTZIAI VATV E
ICEBEEARIFTEVS>TEBE TlEHYEA. T
THOSERDI T —I A MDEERELF T —
IAV M EBESE RS DDNER—BEEERLGME RE
R 2T A T MBS VIBRE. MEROES. ) —
=2y N T HERE D (EZBRENHIET,

Bl [2vrary ) MiEEEE), THaam EED
TREINE VGBIV —I A M
TRETENNCHEOTVET, BR EHE
BlIattmEREEICTIREN - BFIEE
KVE S 1 ETFv 77V T 1 &R
BLTEI. ZDEIFIFF2UETI T
HERICHO T MBRSULEBIZRED
BTS2 REREBDEHOHI5HE
EHEZOTWADTY, [EEEDEICEZIEITS1T:
DOFTFEETIVIE V== v TDIeTa> 1 &M
EELE | ZERLEDOTHEITNEEYE A fc& A
BHOEABRIBEATEZ TOKRDIEE, [Fanlcrtd 2B
HIIANES | EFEEZNIDHIET,

B—IRDEXEDNS[HHE

INZ£28(E NIV E EB HKEFED— Y RRAF D
Quicken LoansDE I, BT —ERXDHRTEEIC
EHRAEERICBTAEDTY, Ll U —42—v 7
SR REETOY S LA/ N—T1 TGRSR
AR CHAEDEDTEITEKY, FfHIE2012FH5
014FEF CIEEG C\TA—FaVIGEHREKR TS &
HEEPTUOKERZEI1004ITRIENE LTS, Lofe
WESROTTDEIGHEEZERLIZDTLELID,

ERUIRERT V7 —I AV M BN R —ER

ZIRME T DD DEBEDH CHHEFTH L TVET,
CEODEIL « IR—VVEHDHROEZEDOTI VT —I A
FOREEEERL, V) 1—a & BEL HRDU—
A= 19BTE T ERRRKEDI T —I AT+
HROTWVWET,

B REEEICRERMTZSY—ILDT1DIC[The
Quicken Loans ISMs1 EW25 A5 —RIWDELVMEF
HIET, TOMFATE >V TIVTRH)PI<RRIE
TEPFRENEINTH. Ry TzAZAMIEOTEI X
ALDEBREZFBLTVET, HIAIE. lEvery
client, every time, no exception, no excuses (&
ICHEBERE—, AINERELIERDHELY) 1. [Obsess
with finding a better way (BlICH2&WLVWAHZEEE
Z%) 1\ Yes before no (X FIEA TADI A Ktk
T) J. Tgnore the noise (REtGZEICRERSNE
W) IBETI, TOLIRBICEHB AL DTS
DT REBIEBERDI=DI BRI TEZES ST
TNTWVWBERLCHTENTEET,

7 bOA MCBHBERIDF T4 RUEFEZ TN Fv—1k
EDESTY, [LRELIEATIIVIEA T4 RAIIEHEEHE
HICERBT—IANR—ADHEEINTEY. IOLIER
B CREBIIERZSZ5NTVWAERL TR
FEhhE ZUTHRNERIFHREEINSERCET,
A 74 REFEBDTERMNIWVBDDIDNEETENTHI R
HGEERIRICINZ R LVERICGE > TUVET,
HRU—A—TdHY, A 74 A%RFLIc T F 1 a4t
dPOPIDCEOTH B A1) v « T4 AKIFWHEEDLS
DI74—RN\w I ERBERRERZIERICERLUTIVET,

[FhfeBId (EREID) 74— F/\wD%2Keb, Thicd
IERLE T, ZNUCKOTTAr— RN\ o EA2T)—
JIAVHESIMBEETNDSDTY ]

TG REE 71V bR A2 —E5IE
BPOET ZLDOBEICIFHVENEELNAEINT
W& T, SBRBRRER. RIRDEEITIFRED SERE
EBITAy—ID BT REEHBEEDSIC
—BROBNE LIEEIIEHEDF 7y b PIRE, B

AEIRITS G ENBONE T, CCODITI—V VKD
BROEARERESZHASDIEEZILHIET?,
Quicken Loans® i, 1) /\L—ITflm A BL

B 7Y Dl

CREERZZET277/ 0V —BETHITNL EEE
DIVT—I AV MEWERES LVBISZERIENT
EHEVDIFTIRGWTEZBREICRLTOE T,

(CIVNSY o r el

C IVF-IAVNEBEETS:
I —I AV MR, BISEBZBED VDD 515
FRICEZ BT ETIEEL, F—LREANCH LU TES
E BN DY NEBZRHEETET A —IAY
FOBNWF—LZBRTEHIETHS,

- 1BE BREEL. o REBN TS
EROBNPEIREIEIONLVRFRIIH T
=XV FDBUVEREEIIZHERIL TEREIC
BE VAN BREBR T 5ILITHZEANTNS,

« 3DDLANIVETICHZEANS
TUT =AY ME AR F—AEADIDDLA
JVTRIL - AIE - EZ2 UV T 2REDH S,

51



JgaO—N)b-ba—<> - -Fv¥E2)L- FLR2016

« WMMET T IRV N EERELS:

REXIY—IBRDF—LDIVT—I A N eEsd
BEEN FTENHDENITEZEET HHE
D&%, F— L) —Z—DiEe F— LAV IN—DT
=XV NOEEISERSERNR T I A

RIHEER . T — I AV MITWDTHETTH
EUMEATLNSD !

FERIVF—IAVNTOT I ALICHITBHRDER
KDFv LI IV —I AV MR T BIRA TS
Z FI EfTOEITNUEGSGWERIEEN S, T

kDRI BT BEBREEICH L CERZE R
BETHRWAYE—I LGS,

- T(ER) M X ERF IS Ths,
ZLDEED R EmAZREL. BREY SR
ZIREILDESET B, LD L. T (ER) #kfe  E#Z
T TREEREZ RAICERIST TES D e dIaH S
EDERDFDN IFBNBINTH B,

IT—I AV MEHREII TR REBEAEDFETT, V=TT AYVINZ—IFBMNIc T 75— X
VMZEWHATOVE T, A, GERESIFERLTERECWER>TcDOH HHVIEESTHIEBHZE L
N EARBICTATENTERBDD, LS ZEABICEWVELTVWET, Y —NAEI T —I Ay
FOBETELITEETEELNELNTEAD IV —I AV MIEEMIT, “open talent economy”|T
BLWTHBEBZRGTHICE [ EDIFBHITESI TV ULDN EVDSBIWNNCRSTLANDTT,

IVT—IAYMIRETIE G SRR T, T —I AV MOBEIL TWDTHETTHITDGEITN
RGE5T ZDHICEIRRA)—F—HMRIEWT —2%ZERL. AT E4ELHVEY, HRET 7 —
IAVMTSBEBNICEVBE R ITNE TV ERA. V=TV T AVINZ— R IV T —I AV B DE
BRITBITTHEY, TOREBEEEZLTVET, BEICENAWNEREZRDEDTHNIE, INZREBINET
L&D

V=IO A N ZZ—FROHIWNDTHETT
& TONBMGE) R =T ((EEBDFBICER
18112) 77 O—F CHHEDEZSIEIETHIE

Endnotes

. Josh Bersin, “Becoming irresistible: A new

model for employee engagement,” Deloitte
Review, Deloitte University Press, January 2015,
http://dupress.com/articles/employee-engage-
ment-strategies/.

. Stacia Sherman Garr, The diversity and inclusion

benchmarking report: An analysis of the current
landscape, Bersin by Deloitte, 2014, http://
bersinone.bersin.com/resources/research/?do-
cid=17320.

. James B. Avey, Bruce Avolio, Craig Crossley, and

Fred Luthans, “Psychological ownership:
Theoretical extensions, measurement, and
relation to work outcomes,” Journal of Organiza-
tional Behavior 30 (2009): pp. 173-191, http://
digitalcommons.unl.edu/managementfac-
pub/18/.

. Josh Bersin, “Feedback is the killer app: A new

market and management model emerges,

Forbes.com, August 26, 2015, http://www.forbes.

com/sites/joshbersin/2015/08/26/employee-
feedback-is-the-killer-app-a-new-market-
emerges/#45b7a7286626.

10.
11.
12.

T8/ - 7 YA > DErifk

Ibid.

Bersin, “Becoming irresistible: A new model for
employee engagement.”

Proprietary research by Glassdoor and Bersin by
Deloitte.

Rebecca L. Ray et al., The DNA of engagement:
How organizations create and sustain highly
engaging cultures, The Conference Board,
February 2015, TCB_R-1564-14-RR, https://
www.conference-board.org/publications/
publicationdetail.cfm?publicationid=2902.

“The Quicken Loans ISMs,” http://www.
quickenloanscareers.com/about/culture/.

Ray et al., The DNA of engagement.
Ibid.

Venessa Wong, “This CEO gives every employee
his cell number (seriously),” Bloomberg Business,
October 22, 2012, http://www.bloomberg.com/
bw/articles/2012-10-22/this-ceo-gives-every-
employee-his-cell-number-seriously.



gO0—N\b-ba—< > -FvER)L L R2016

Authors

David Brown, Deloitte Touche Tohmatsu | davidbrown@deloitte.com.au

David Brown, a consulting partner, leads the Human Capital practice in Australia. A member of the
global Human Capital practice leadership team, Brown has over 30 years’ experience in the human
capital space in both corporate HR and advisory roles. He has considerable international experience in
HR management across North America, Europe, and Asia, specializing in HR strategy and execution,
strategic change, workforce productivity/engagement, and talent management/development.

Josh Bersin, Bersin by Deloitte, Deloitte Consulting LLP | jbersin@deloitte.com

Josh Bersin founded Bersin & Associates, now Bersin by Deloitte, in 2001 to provide research and
advisory services focused on corporate learning. He is a frequent speaker at industry events and a popular
blogger. Bersin spent 25 years in product development, product management, marketing, and sales of
e-learning and other enterprise technologies. His education includes a BS in engineering from Cornell,

an MS in engineering from Stanford, and an MBA from the Haas School of Business at the University of
California, Berkeley.

Will Gosling, Deloitte UK | wgosling@deloitte.co.uk

Will Gosling leads the UK CHRO Transition and Development program. He advises private sector clients
in the areas of organization transformation, employee engagement, and HR effectiveness, specializing in
the technology, media, and telecommunications industry. Gosling also leads Deloitte’s digital leadership
research, and has founded a professional community for digital leaders and talent across the United
Kingdom. His work has received industry recognition, winning the MCA HR Consulting and CBI
Human Capital awards.

Nathan Sloan, Deloitte Consulting LLP | nsloan@deloitte.com

Nathan Sloan is a principal in Deloitte Consulting LLP’s Human Capital practice. Based in Charlotte, NC,
he works with global companies to determine the organizational structures, talent programs, and HR
priorities required to implement their business strategies. Sloan is the Human Capital leader for the retail
and wholesale distribution sector and also leads Deloitte’s National Talent Strategies practice, overseeing
the development of all talent management solutions.

Contributors

Dimple Agarwal, David Dye, Robin Erickson, Marc Kaplan, Robin Lissak,
Jeff Schwartz, Jaime Valenzuela, and David White




(1]
Q
«
(0
1

[

Y

]
Ak TV — =l=
L | 4 = v — ]
= DY=1D]I= Hz% d = = v d [ ] d
2 =7 === Hz WY = =50 = WY . i a 2
= 5 : DJ 3 X 4 = n 22
2B V&l f = 1H 4 = H 3 d
H J & Hig d = A ] H H =
3 0DH
7 o KEDOH—NATIF10AF8AE (84%) DITTXITATHT—_2 7% TEE] (40%) Ficld [FEEIC
P BE | (44%) ZERELEIE,
7 - ATOREBOREBNRL(FI v CHREDMENZEDBEESHITRO TS,
P
s REEZFTERELEER - A\MBEREANDEENEEO>TVBICEDDDHE T, Z<DAMBERMER (L&D)
- - = it NEETIERO TS Y b 74— L - EZHDSHRFHEEOEEEREZEL TS,
N - . -
, —opell We-_ \
P L L - pe=2® .
> Sl ol rPe®eBen
o0 0aee® 25%a20en. \
’ Soesecegers witststath . :
= = R S Hi5
*ace*aesa 8BS e :
Vﬁwﬂm'ﬂoeﬂe"’b‘”’%" CEme@os -
\ RS R L ol HR RIS PN PHEIc
R S S S A 55 , . ey
= g g DEEE 3= J =
4 ' ~
\ l@ ~ 3 = [E| Rl 0 Tii = B{EE & J
\ - S & AR & = = = =
L. -— i _ ) _
— —+ e = DE F0 2 &7 =
5 0 RO (B =(FE) 0 Y g D T
= =Fanl) J £ £,0\0 22 &Di#BE
I d H7F(J = = J
R O = LT d ==
l =28 =ran’, = = 3 =



JgaO—N)b-ba—<> - -Fv¥E2)L- FLR2016

58

B S—Z27  TEZIEEBERICEZ I LRELEEDEIS

Vapal

NJLbF—
%

KE R

R DEIS
7 AU

Jek PRIk el iy PERER

DIEVOTHNFER LT T, AT —1Ic@EL
30%DIREENT— Z T A REEBRDE—DHEE
NERZTVET,

ZLDEENTS LIRENDHEISICEHERI TS
. —EDSER ISR EIRZ B —Z2T
AL EBEL RN ET IV EBL RREEDFEL
EEELTWET, COLIERETIERAV My b
& BHOEIXRADXARCIEZ— =7 1T AMFE
FHIMaZERLTWADOMEARMICRELZXK>TW
£, TCTRHFI—Z 7RG ER Tld 7z T
A7 OERELT £e HRIEWT T EMEEES
LTIRATH. 2OFLWT—F 77 Fv&ED 30D
IMEWBDIFHEELDTY (K2)4

ZOFLNED 3V B R— g5l A/ N—T+
TR EOLRDMERIEF IR SN —Z20 T .

ST R==Pis]

Kz BRI - hEE - 7T U7
83 [ 89 | 87 | 88 |

FEHICHIZEE

7svu EEM
+n I
SN 89
B
mroUn [
«su7 N
pEZal 36 |
e
21 R
R
3509
F—2ZRSU7
KE
P Vapah
I5V2
=

FT—ANSUT

= . =

PITREE
e ]

=) 7IUh 77 FE7FZ7 REII7

: Deloitte University Press. DUPress.com

T—FTI0FrEEALTVEYS, LADIERFIZESD
RN OWC BIRLIzOY T Y ZBICHRUNITA TS
Tl HRIADBEERRO SRS OV TV
WEBH TV ALABRIDS—Z205 - 7075 L%
FTCEBLDICTBTETHAHERATVE T, LADAER
BREXENFEBDLFZFE I TELLIIT HAD
HEHEET 005 LB ER L. BT OR—2) LT b
PEIEHE VAT LEREL ERENFEEAHOHE
BB CEDL O HEERZHEL TV,

IO MR E S —Z T ER DB TREE TS K
EREHEERLEOEVDEDTHEEEWVAET, FH
BBV RT LER O TEREIL. FEEICRIDBS
MR EER AR L LD & ZDRENZRRITHELEET
HYU. ZORER FILWZA T OBIRNICEFFH TS b
T+ —LOBBUIRO T LT, INEZITGHHRDES

(2. MEEFBETIV

B 7Y Dl

ENBS
INT 5 =Y ZADYR— b EHROGZ B ICHEFEDY —IU
Q: SIRE. BHDHZEY IR— M9 3o CidEahUEn

iy
REORBE CORFE IVET VY -0k
Q: SOBHOHIENPTHREYT DIz T AN HEH

R

RENGE YR ZABRICEBT D AFILE

BROmE

Q: BHDF v UFPDHTHRT DIHICE
anpEn

RIE

HiP : David Mallon, Dani Johnson#t# The learning architecture: Defining development and enabling continuous learningJ
Bersin by Deloitte, 2014, http://bersinone.bersin.com/resources/research/?docid=17435.

RTAT T DI Z—ITRALTWVE T, R Fr—
REZBITHEIRRT —2N—XDCB Insights
td. 201550 AT CI0ER IV ENS—Z 27 - 8
BABTDRAZ— N7y TREIREINEHBLTOE
THNZDSIE10E N VIEEDEANRATTEICRHEL
V=Ib  AVT Y BRITERTENTVETS,

IO LTAREDREBAIBIECE/ A ) VAR DFE 7
PNV R n 7l 2 R s O]V
mIFSNTWET, ] E£8I3Coursera, Udemy,
UdacityDIFh\ TEEEATO/N\AMA—DIV TV %
REL. RBGAF) VODEROHEE, 7—73v 7T
QT IERTBTENTEXT, CDEIETZV N T4—
LIFIFFERE I ReENTIREIN TS X8
EZDRBOEFIREA > FA> ETOUBITRTED
TELT, FEI N ERFBZRELRRKICBDDAYT
J1—INCEDETTESRNDTY,

IOLIeT 7/ AT —hRRT 247 FOFEBA
ERISBEDHRICTIFIFEALERZIFONT KFDLD
B WERICRIBLTWAEREIDS——>7 - T 0)
SLEIFELEGREDTY, Z<DEFENNEIERED

: Deloitte University Press. DUPress.com

THNUCEDTEDNTEFNEBDT Sy b 74— L ERD
MEBDS— VIR ANDTENTETULVELIR
TTY, &oEE, 7OA MDY —RANCEBE, TETEL
NEBDFEBEESH N TDS—Z BRI I\ b
EBEZ RN DD E LT AEBERBDERE (32%) .
MOOCs (FAFAENFEA >~ T 1 FEBEE) (18%) .V —/+
JVATA T ZAES TN DB S — 7 I EDEIFS
NTVEY, LHL. SO LIaBEREA RIS TLBICED
DS T 61%DIFEEDNEBDOERELS— 2T DiE
BANBITI5ICEEREN D AHEBRELTVET,

B3I T—7 - TV S LEREE T AT
5707 S LD RIBATE BN ZF1L—
BTECHIET, TIHS BEDLRDEFIE (75
VBEDRAFETLYD) [FBEBROFETEILGOTR
EEDDIFNDH BT v IR FBRERE IR
L. REENFBOHSEFEITESIDICTINE
hdIE T,

3l 2OFLWEZH E LD DRI AT
BTENIZBHEDRFEEEESHIEED T, DL
FEHDOARTHROBE T RERBBAN G R Z—Z

59



J0—/N\Jb-ba—<> -FvER)L- AL R2016

60

I ES—Z VRO ERLIEL—EDTO AN
072 LELTIRABDTIEL, I—F—DEADERERD
FrUT TV TOERDSEZBENDTETT, F—T -
S—Z A 74— (CLO) ITIFRDT O Ty /aF
I EEEMET TNEEEDEGDHEETIEE
{ Z—RNBENTOGERVERED OB IOy
bR T v —DEIGIREINEIEE TEHRADEZION
TWETY,

S—ZV DEEILIERGMEFETY. Z<DOEBHE
DIBATOWEITH ZOBEDIIEEEFEICT EL A,

3. S—Z>/—REELRK
R

TV IERUHDRMTEHE - MET RIS LTH B,
LDB T H A2 7Y ELADDER T HEFIR
ZEHROICRBRINTLVS,

S—ZVURIBI REBEDFIEEINHZOT DL
BTEANBFFEEEVAT L (MS) [CL>TEEENS,

L&D+ F - AV T SA TV AEBFIDIBHED EEED
BB T Y INEBEERE L. HEZR LTS,

HDRDIHANHEZERT B,

=227 -7A71vyaFIVIEERTUXNT, &ED
SHEFE. OVATA VA IRAEETINTEZITD.

PHMEISFFIRNMEE T HBERODET IVICEDVTT
Hns,

HEBITEMIROEZBICEDEREDAF IV EFETS,

TV BiREHLED S, EOMO<BENGTZAFIV
RODAVET VY —ERHDERT S,

TR REEDFEARICHONGZREZR
L RERBICK D TVANY TV APRABE LD, (ER
D70 (F2BR) : 20 (ELDH DY) 110 (BHE) DA
IE D HEBMEHMEDIRIEIC N Z AN,

LHL. ZDRNISBERTY, 5—Z 7 HEDREI
FREDNBRIELGS— VT ZHANADOAFT
BHEERIFTENZLIILTHIFHIETT, HLE
HOWEES—Z VT DEREICEFLTVELD THN
E SHZ DT,

BE—IRDEEDSFHEEN

MasterCardi. (M5 ZIMEBE DB ED
5 HBELIRT. DEA GO DR/ 7S5EIEHTS

AR

S—ZVJWRTEREBIETTIRR) I VA1 TH B, HRD
FEMEPEFR (LADFEIFTIEEW) ITINA. A DEFR
PAZaZFAHMRLIEOV T VY PERAZEART S,

S—ZVURBISHBEERATOUI T YA FDLSEED
TH, BEL FEBE, DT VY. ERARND 7T R &R
HIBIEH BELT—Z 2V ANREICEDIFBTENT
EFBZLAAV T3V OMEEBRA TS,

HRNDZ—ZV T DOERICT 72 ALT REEHBES
DEBTI—Z27%EDD,

TIRIVAVT Y —RADSNEROFHEEFIFE T %,

S—Z27 - 7071y 3 FIVERARY v URX T BS
PMEHTBRHFICE TS,

FHEIZ S 2L —2 30T —RARZ T+ REIEEEIL
ELTAREREITH B,

MEBRFT7V)T—2arPa—F I ZBLTEED
TAHZFET S,

BEWTANE) T DEZE LD T —LT—0%
2HDERT S,

TR REEDFEARICHBINGREZR
e 9, 10% (FHE) ZHAL THANDS— =27 %0
AN 20% (tFEEDO D DY) ZEELTHANDZ Y b
T—0% 5. 70% () ZBEEREL (R A1 =71
HETORRZE S H5,

70/ AT —EENERER O CVBSRFTY, AL
1ZHEIRAETIVHHILWE IR R F v AR LD
BRUIKIG I NCEL T 2. ErtI R = RE.
LU P Y —ERADTNAESENEIICTH71/\E

B 7Y Dl

VERBELC BHOT—Z0 T T O—FERET DL
SKR&FELTz, ZDfedITiEFETRERLFOEE>TE
BOBEADTA > My Madi&E (G—=7- 7071y
2atIVHEETHERNG IO S LDSREEE—A

74 DBEITZH T VLA ETHEENY
€7, T, REEDS KV 1— 3BT
— =~ NS W
1L (40%HBH MY 1 TV DEEI TRRELBYE LI, 7
) BEATEY. itk HAGYIEETY, DEER S—=4 - F—
S — Th LN - A A=A :L‘; S=]
TIITET SORMATURAT e
NFREEEDTI VT —Y IR ML AR
\ N\ N b =
AN BT LS WEIHN TDEDIIEET BrEBZOHTRL. Y —
IO OBYET, FEI(CTETLXHA, ANDT IR —ILD
FTCF—T5—= Eh. REHED DT
5 A 74— (CLO) & T FrUTESEC

Global Talent Development and Organizational
EffectivenessEfFahy DI v ZR - N—V XKIZBES
DF—LITHLUCHBBEREETNTNDENN THE
KRzwc g WS H BBt E A fERIDY ) 1—3

RN ETRII DRI aV MR T BLOIC G2

TVW&EY,
F—LMEANCBUE#ZRITAEIICT D ETHF

EDTeDIE MR NE T T IV — AN F BFD——

= I IR R . .
| LI

T T TS

LR L

61



gaO—N)b-ba—<> - -Fv¥E2)L- FLR2016

REEILEHERELTWEERZE THOT.
ERDIDICHZITHRUIASH TR EES
HRETIIGEWTEERBR T HANEHLDH B,

AEBRT BRSO ET L ZDIHICEK
PMIofeélE v o—/\ b 2Lk - BEF (GTD) B8P
DU—LF— e AN =3 - =2 —EHHE
HEIH—EDEIRR Ay heET A EEBTETL
teo Efes F—LDFHLWNS—Z2 50— LT o/a9—
T CEDNTEDSOICHEREFEEL. SRR,
KL EEDRBWA AR KUAEGEMINZERL
FUI BLTH T OFELWDESTEALREWNSER
F—TNUEHBERR, A/ N—a>EWHHERISHEICE
BRI ERDIEEVZIE T,

FLWS—Z 2T HEEERT 29T, GTDERMID
F—LIFFEEBVAT LIS TRESITIRUTS
FEIFOTNETOBELTOT S L (BREEETIEH
FWERL TRV DS, B/ I UiKRICE D/ N T4 —<
VR HIR— I OKIRNERFEA > 5 A~ 58EE (MOOCs)
AVTRYRDRAIAS— I AT+ A2 =T+
BERESRADY)1—aNBERATDELIITEY
FLT1

BHDANL—3> & 77./07— (0&T) EFIH S
BANRESTHLWS—Z07 - TS b T+ — LD
Degreed T9, wIL7H—EXARDF U7X
TLELT. EEEPEMRIEBONEZ LA
AN EEE TEEFEERELT+—< v M EE D4
PND TV EBHEDE T, Ry FEEBTENT
TET, HXCPEIE. MOOCs, Ky RFv Xk, Uzl
FT—EINCEPERADEBZERBROFRITHEHFANSDT
EDTEDDT BRI EGAFILZFICDITS E
TRIBET,

O&TEFINDEACL>TEONTc T — R\ 7ld
B8 2EDTY, AV MBI R Iv—&T
O7zyaF)VADENESORREEHEE TS Y —Ib
DMESNTcERBELTWBTEDDHVETY, BBV AT

L TFIAME 2D Y—IVD
SERICESETIEANTEWNEE
ZATVWET, ELVSDE, FAD
FrTHEITRDICTED
ITLA SNUds g FAIC DL T
<BEDEHSTYIETAVM
TWET, AHSEIDT
v T+ —LEEHAMICBRAL O T B 71—
FINwvoIHBoNEEDEBDONET,
MasterCardid. FEEERIEMEMERIEZEDMERBIUL
BRlCET T8N ESHECHTETATT, LHL.
GTDEBMINESDRERMN 7 7 O0—F %#BL T, O
LOBRISUEDBFARE G ET GTDERP L4
NBEDEELZHZIASEGOTVAEVZET,

RIH5R6HDH

- PHIDNESICTEENHD LR
RIS
SRS EMRE TS — V1 —
P—DEDI IR T DM DNVTARITIRET T
BRENDD, MEEIFBELTWIIECEET
HOCIERDISITHZEICTHHUIAD THisRE 854
TETIFEWTELZRHTIHED DD,

o Ty aBINST)VEINOERICENS !

VT YRDD T ya i 7 I O—FHeEEE
DD T)VEL 7 7 O—F D&l IE 57— 2>
TR TRESUEICT T 5E XA DE O E
|TI5%0, — 220 - AT YRR~ )L Tov b
T4 — LDREEEIREFNT TEEBRREIETE
BLHLELNGUVH EZXAFDEREZITANT
SV UERCHNE ROV —Z T RS
MR T BT EDATRETH B,

- THAVBERERTS:
SR T DRERIC DOV TE R SR
BERSLBTE -HTE - BT EDFEEEDNER
DAICREZEELTELL,

- WEREFODFBZHET BT

T/ 0V —%&ERTS !
FUTRURDS—Z27 - AT DT EDRE
NIV =% )0/ DT T N=ADT 5y S T4—Ls
I BECTUIESBEWNTAINE) T4 Th %, BN A
TISTHNE EATZRZAT DTV TV ERR
BHRB CEEERITRG—Z7- 707y
2AFIVPEIRAI R I v—b VT Y BN
DURRTAHTIENTES, el 2tldKRiEG >
AT LICHFH IR E T ARIICER IR T 20 E
DY), A S RN—=T A TN Z—DEEEEZZ2—L
CMRNIEZ—Z2 7 - 7T ) r—a> OREERICI%
ITCHERLY,

- WHTEEHZN),. IVT—IA VN ERDS !

HRES—Z2 T D) —Z—&Z5— 27 E P E%
EDZ—REBREICEREEIRNENDD, ZDT5
TEC TV - F—LIIEEEEDI VT —I X
Y NEBUBSHIERESHTENTED, ELDHDE,
ZLDGE RESIFHEICEL TS —Z V80P
DFH=EENG FAETIRIVDZ—Z 7RV T
Y DHICEBRICIEOTWAHO S TH S,

T8/ - 7 YA > DErifk

- BRICETARLNEY3IVZEYR—FF5
SV T—FTUF v EEATS!
BRDOXIRCIRRIDERZLI—EEZTH5,
EVIVHELBVDTHNL EYavZRAL T
NZLLRIET %o

- MENEFEEYR—NIS
SV T —FTUF v EEATS!
ERERC ARk EZE D, OB =8
BEEEEBDIRELTET— V) EF v ITDED
B CEREITGCTIRIENALDICTBEVDER
E—BEES

HADHEH I ESDNERRRODS—Z VI RIEL S, FEERODS — VT RIBEANDERICELD
CHROARTRLELSNTWEZAD—ELTWVEY, COEZAZZIFANLTLDIFHREYERE
FEDHTLLDS, ELVDDE, TOFMRIET TITHREDE/NAIVIER, V=¥ ILRY N T—=T A5

AV ERALIEED—ICEO>TVWANSTY, EVRR/S—ZVT /HROU—Z—EL LTS, TEE
ZEOTVWEDRFEETHEEVOFILWEZAZRITAN, 77/0V —DHESKTFICANPT LA

BEDNBHIET,

BOAVTYEERLIET OIS L2 H TR FBEICEBN A —ITIVANU IV RZRHTS




JgaO—N)b-ba—<> - -Fv¥E2)L- FLR2016

64

Endnotes

. The Conference Board, “The Conference Board

CEO Challenge 2016,” https://www.confer-
ence-board.org/publications/publicationdetail.
cfm?publicationid=6071.

. Josh Bersin, “The use of MOOCs and online

education is exploding: Here’s why,” December
30, 2015, http://joshbersin.com/2015/12/
the-use-of-moocs-and-online-education-is-ex-
ploding-heres-why/.

. Josh Bersin, “Spending on corporate training

soars: Employee capabilities now a priority,”
Forbes, February 2014, http://www.forbes.com/
sites/joshbersin/2014/02/04/the-recovery-ar-
rives-corporate-training-spend-skyrockets/#2b-
ccf9dedab?.

. David Mallon and Dani Johnson, The learning

architecture: Defining development and enabling
continuous learning, Bersin by Deloitte, 2014,
http://bersinone.bersin.com/resources/re-
search/?docid=17435.

5. Bersin by Deloitte defines a learning architecture

as an organization’s unique map of agreed-upon
learning needs, learning strategies, and delivery
strategies for all of its talent. This provides both
the L&D function and the business a clear view
of what types of problems the organization will
solve, how they will solve them, what tools they
need, and which approaches the organization
will take. It deliberately limits the organization’s
options by deciding how and where the L&D
function will focus its efforts—and it builds
upon the organization’s culture and history of
learning. (Source: Mallon and Johnson, The
learning architecture.)

6. Proprietary research by CB Insights, www.

cbinsights.com.

7. Based on client work at MasterCard.
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