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Today’s Agenda 

1. Introductions/Greetings 

2. Overview  

3. Stress Scenarios – Roundtable Discussion 

 Europe: Economic headwinds and geopolitical risks in Ukraine 

 US: Economic overheating and Federal Reserve’s rate increase 

 Japan: Abenomics failure and emerging stagflation 

4. Wrap-up 

2 Global CFO Program | Japan 



© 2014. For information, contact Deloitte Tohmatsu Consulting Co., Ltd. 

Overview 

This morning is an opportunity to share industry perspectives on various 

risks / stress events that could impact companies in Japan. As we discuss 

the scenarios, we’d like to hear your perspectives on: 

 What is the likelihood of this scenario happening and what is your firm thinking?  

 How do you think the stress scenario would play out in the region affected? 

 What would be the impact in Japan and to Japanese firms? 

 What opportunities are created? 
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Europe 

Economic headwinds and geopolitical risks in Ukraine  
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Europe Abroad 

Fall in risk 

asset 

prices 

Fall in exports 

to Europe 

Economic 

slowdown 

Rise in concerns over 

global financial turmoil 

European 

exposure 

risk rises 

Increasing pressures from 

ECB stress testing  

Euro appreciation, credit 

crunch, deflation 

→Japanization 

Delayed economic reforms 

→Fall in potential growth 

Disinflation  

(EUR appreciation→ 

deflationary pressure) 

Short term capital  

inflow into Europe  

→EUR appreciation, fall in 

southern peripheral bond 

yields, rise in asset prices 

Deterioration 

of situation in 

Ukraine and 

relations with 

Russia 

→risk off 

Bursting of 

southern 

peripheral 

bonds 

European bank 

deleveraging 

Resurgence of 

fiscal/financial concerns 

(Spain/Italy) 

→spill over to 

France/Netherlands 

Sharp rise in US 

Treasury yields 

European 

financial crisis 

and concerns of 

EUR collapse 

Series of unexpected failures of 

large banks due to stress testing 

Delayed QE 

Spill over Imbalances expand Trigger event  Stress event 
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US 

Economic overheating and Fed’s rate increase 
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Further asset bubble 

build-up 

Continued zero 

interest rate policy 

Elevated level of 

broader 

unemployment rate 

(U6)→delayed rate 

raise 

(prolonged easing 

under economic 

recovery) 

US economic 

overheating  

Acceleration of 

inflation→surge 

in rate rise 

expectation 

Sharp raise in 

policy rate 

Asset price 

adjustment 

(end of easy money) 

Oil price hike 

due to 

intensifying 

Middle East 

fighting  

Political 

deadlock over 

fiscal deficits 

Spill over Imbalances expand Trigger event  Stress event 
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Japan 

Abenomics failure and emerging stagflation 
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Japan Divide between gov’t and 

BOJ→ 

Hesitation in BOJ exit 

strategy 
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deficit  
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Contacts 
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Deloitte Tohmatsu Consulting (DTC) is a Japan-based member firm of Deloitte -a worldwide network providing professional services and 

advice. As an entity in the Deloitte Touche Tohmatsu Limited providing four professional service areas: audit, tax, consulting, and 

financial advisory services, DTC provides consulting services in Japan and to Japanese companies worldwide. DTC’s integrated 

services cover strategy through implementation to solve wide-ranging management challenges. DTC works closely with other Deloitte 

member firms both in Japan and overseas by leveraging the deep intellectual capital of approximately 200,000 professionals worldwide. 

 

Deloitte provides audit, tax, consulting, and financial advisory services to public and private clients spanning multiple industries. With a 

globally connected network of member firms in more than 150 countries, Deloitte brings world-class capabilities and high-quality service 

to clients, delivering the insights they need to address their most complex business challenges. Deloitte has in the region of 200,000 

professionals, all committed to becoming the standard of excellence. 

 

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee, and its network of 

member firms, each of which is a legally separate and independent entity. Please see http://www.deloitte.com/jp/en/about/ for a detailed 

description of the legal structure of Deloitte Touche Tohmatsu Limited and its member firms. 

 

This publication contains general information only, and none of Deloitte Touche Tohmatsu Limited, its member firms, or their related 

entities (collectively, the “Deloitte Network”) is, by means of this publication, rendering professional advice or services. Before making 

any decision or taking any action that may affect your finances or your business, you should consult a qualified professional adviser. No 

entity in the Deloitte Network shall be responsible for any loss whatsoever sustained by any person who relies on this publication. 
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