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Key highlights from Deloitte India’s 2024 
executive performance and rewards survey

Average CEO compensation in India stands at INR 13.8 
crore, up 40 percent compared with pre-COVID times. The 
number of CEOs earning more than INR 20 crore in target 
total compensation doubled over the past four years. Over 
50 percent of overall CEO compensation is at-risk (linked to 
short-term and long-term incentives).

Across CXO positions, promoter CEO-to-CXO compensation 
ratios are higher than professional CEO-to-CXO compensation 
ratios. COOs and CFOs are the next highest-paid executive 
positions after the CEO. These roles are followed by the 
CHRO, business and legal heads, and CIO roles.

About 45 percent of S&P BSE 200 companies (excluding PSUs) 
witnessed a change in their CEO incumbent over the past five 
years. Almost six of every 10 new CEOs have been internal 
promotees (largely Deputy MDs/BU heads/COOs), while the 
rest have been hired externally. 

Companies assess CEO performance holistically but largely 
link only financial performance to incentives. More companies 
are moving away from a pool-based approach to a target-
based approach to annual incentives, particularly in the 
financial services sector due to the requirements proposed 
by RBI and IRDAI.

The prevalence of stock options or ESOPs dropped from 68 
percent to 49 percent over the past five years despite more 
companies using LTI. We find that larger companies with more 
mature compensation practices are adopting performance 
shares faster, in line with global best practices.

CEO compensation and  
pay-mix

CEO to CXO  
compensation ratios

CEO changes/movements 

Performance assessment and 
Short-Term Incentives (STI)

Long-Term Incentives (LTI)
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What can we expect in terms of executive 
performance and rewards?

Increased rigour in identifying 
and tracking long-term 
metrics

Adoption of ESG metrics 
more in STI than LTI plans

“Target” versus “Actual” 
compensation debate

Higher pay with more “at-risk” 
and less use of discretion

Regulatory interventions to 
direct decisions

Shareholding structures to 
determine choice of LTI plans

Emerging challenges with 
performance share plans

Regular review of incentive 
plans to ensure high ROI
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Average Indian CEO compensation stands  
at INR 13.8 crore; up 40 percent from  
pre-COVID times

Median CEO comp—with long-term incentives (INR crore)

Average CEO comp—with long-term incentives (INR crore)

 • CEO compensation in India has seen high-single-digit annualised growth rates.

 • The wide gap between median and average CEO compensation (INR 9.3 crore versus INR 13.8 crore) indicates the wide 
range of compensation numbers and some outliers on the higher end.

 • We observe a faster increase in promoter CEO compensation compared with professional CEOs.
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CEOs earning more than INR 20 crore 
doubled over the past four years

 • About three of every four CEOs in India now earn more than INR 5 crore.

 • The number of promoter CEOs earning more than INR 20 crore increased 4x over the past four years.

 • The growth in the number of professional CEOs earning more than INR 20 crore has been more muted.
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More than 50 percent of overall CEO 
compensation is linked to short-term and 
long-term incentives

All CEO (promoters + professionals) Promoter CEOs Professional CEOs

Fixed Pay

Short-Term Incentive (STI)

Long-Term Incentive (LTI)
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 • Due to corrections, fixed pay for promoter CEOs now constitutes 
over half of the total pay. 

 • For professional CEOs, pay-at-risk (STI + LTI) is much higher at 57 
percent of the total pay.
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We analysed CEO changes for S&P BSE 200 
companies over the past five years and 
discovered that …

Group Co. 
CEO / BUH

MD/CEO

COO

BUH

Dy. MD CFO

Others

ED (Multi-function 
Head)

Dy. MD

Others

COO

Amongst homegrown CEOs, business heads or CEOs of other group/
parent companies were chosen to be the successors.

While hiring externally, companies preferred  candidates that already held 
MD or business head positions in their previous companies.

The CEO movement: 1 of 2
About 45 percent 
companies have seen a 
CEO change in the past five 
years.

Six of 10 new CEOs 
homegrown
Six of 10 new CEOs were 
homegrown talent, i.e., 
either promoted internally 
(70 percent) or hired from 
group/parent company  
(30 percent).

Four of 10 new CEOs hired 
externally
Talent for the new external 
CEOs was sourced from the 
same sector (81 percent). 
The remaining CEOs were 
hired from related sectors, 
such as retail to consumer 
and e-commerce to retail.

A slow promoter to 
professional transition
Nine percent of companies 
witnessed a CEO transition 
from promoter to 
professional. Overall, three 
of every four CEOs in India 
are professional/non-
promoter incumbents.
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… amongst the CXOs, COOs and CFOs 
continue to command the highest 
compensation premiums

Median CXO compensation levels (TCC with LTI) – 2024

Average CXO pay-mix – 2024 (% of total)

3.7
3.7

2.4
1.9 1.9

1.6

22%

56% 56%

23%

61%

18%

61%

20%

69%

16%

70%

17%

13%15%19%21%21%21%

Chief Operating 
Officer

Chief Operating 
Officer

Chief Financial 
Officer

Chief Financial 
Officer

Fixed Pay Short-Term Incentive (STI) Long-Term Incentive (LTI)

Head Human 
Resources

Head Human 
Resources

Business Unit 
Head

Business Unit 
Head

Chief Legal 
Officer/General 

Counsel

Chief Legal 
Officer/General 

Counsel

All values in INR crore

Chief Information 
Officer

Chief Information 
Officer



09

2024 Executive Performance and Rewards Survey Report



Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), 
its global network of  member firms, and their related entities (collectively, the 
“Deloitte organization”). DTTL (also referred to as “Deloitte Global”) and each of its 
member firms and related entities are legally separate and independent entities, 
which cannot obligate or bind each other in respect of third parties. DTTL and each 
DTTL member firm and related entity is liable only for its own acts and omissions, 
and not those of each other. DTTL does not provide services to clients. Please see 
www.deloitte.com/about to learn more.

Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm 
of DTTL. Members of Deloitte Asia Pacific Limited and their related entities, each 
of which is a separate and independent legal entity, provide services from more 
than 100 cities across the region, including Auckland, Bangkok, Beijing, Bengaluru, 
Hanoi, Hong Kong, Jakarta, Kuala Lumpur, Manila, Melbourne, Mumbai, New Delhi, 
Osaka, Seoul, Shanghai, Singapore, Sydney, Taipei and Tokyo.

This communication contains general information only, and none of DTTL, its 
global network of member firms or their related entities is, by means of this 
communication, rendering professional advice or services. Before making any 
decision or taking any action that may affect your finances or your business, you 
should consult a qualified professional adviser. 

No representations, warranties or undertakings (express or implied) are given as to 
the accuracy or completeness of the information in this communication, and none 
of DTTL, its member firms, related entities, employees or agents shall be liable 
or responsible for any loss or damage whatsoever arising directly or indirectly in 
connection with any person relying on this communication. 

© 2024 Deloitte Touche Tohmatsu India LLP. Member of Deloitte Touche Tohmatsu 
Limited


