Traditional business segments New business segments .
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Vehicle sales Aftersales Financlal services Mobllity as a S5ervice Car as a Platform
. : . Imfrastructure Data-az- Conmected
Mew car - Used car Parts trade End-of-life Aszset-bazed - Service-based Feet services R e i CSRE D
Repair hokiliy Platform
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[ Revenue [sub)streams
Exemplary levers
‘ehicle sales wolume Awerage ticket size Penetration rate Passengsr waiting time Commission fee
Hyarage vehicle price Number of repair shop visits Azzet value Maobility fleet operating costs Ehare of zervice subscriptionz
Contributicn margin Part= and labor share of ticket size Aversge duration of contracts Modal transport split Ciata market value

P ndependent aftermarket ¥ Ouer-the-couner



