
Inventory

Insights

Modification Pane

Selected Visualization Selected Product Filter Export

64 10

70 0 280



Get your inventory 
under control!
Your challenges, our solutions

High interest rates
Identify potential stockouts and 

enable businesses to strategically 
allocate your cash to prevent 

stockouts on high-profit items.

Increasing commercial 
property costs

Gain analytical insights in order to 
streamline your inventory 

management, optimise warehouse 
space, and reduce storage expenses.

Service level 
expectiations

Optimise inventory levels, ensuring 
sufficient item availability to meet 
client expectations cost effectively.

Reactive reports & 
decision making
Apply advanced forecasting 

capabilities and real-time data 
analysis to make proactive inventory 

decisions based on what is ahead.



Industry outlook

25%

67%

Retailers are 
investing in new 
digital solutions 

& IT systems

Warehouses plan 
to use digital 
technologies and 
mobile devices.



Start your journey with 
Inventory Insights
Phase 1: Begin using our pre-built tool and get 
your first results within days

Business case 
calculation

Based on the provided data, 
we present you with a 

comprehensive business 
case calculation.

Data request
We will only need a few 
datasets to get started.

$ 123



Sense

Simulate

Change

Support

Inventory insights
Have the ability to “see” and continuously 
monitor inventory performance indicators 
on different levels.

Inventory simulation
Have the ability to diagnose the root-cause 
and effect relationships that drive your 
inventory performance.

Inventory forecasting
Implement advanced forecasting to 
improve your inventory planning practices.

Full-scale tech support
Leave the tech burden to us - if you wish - and enjoy 
seamless solution functionalities and workflows.

64

Excess inventory

4,900

Saving potential

16%

Suggested order

860

*Exact time needed depends on many factors and 
will be determined during the business case phase.

Phase 2: Customize the tool and achieve 
digitised inventory management in *weeks

Example



Our success story
What can you expect?

27%

70%

inventory holding 
costs reduction.

stockout reduction 
thanks to optimised 
inventory targets & 
forecasting.

Up to

Up to



For Inventory Insights, the 
typical payback period is 
less than 12 months
What is in it for you?

Štěpán Zechovský
Manager

szechovsky@deloittece.com 
+420 735 987 492

Alexandra Pappová
Lead developer

apappova@deloittece.com 
+420 737 885 850



Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its 
global network of member firms, and their related entities (collectively, the “Deloitte 
organization”). DTTL (also referred to as “Deloitte Global”) and each of its member 
firms and related entities are legally separate and independent entities, which 
cannot obligate or bind each other in respect of third parties. DTTL and each DTTL 
member firm and related entity is liable only for its own acts and omissions, and 
not those of each other. DTTL does not provide services to clients. Please see 
www.deloitte.com/ about to learn more.

Deloitte is a leading global provider of audit and assurance, consulting, financial 
advisory, risk advisory, tax and related services. Our global network of member 
firms and related entities in more than 150 countries and territories (collectively, 
the „Deloitte organization“) serves four out of five Fortune Global 500® companies. 
Learn how Deloitte’s approximately 312,000 people make an impact that matters at 
www. deloitte.com.

This communication contains general informationa only, and none of Deloitte 
Touche Tohmatsu Limited („DTTL“), its global network of member firms or their 
related entities (collectively, the “Deloitte organization”) is, by means of this 
communication, rendering professional advice or services. Before making any 
decision or taking any action that may affect your finances or your business, you 
should consult a qualified professional adviser.

No representations, warranties or undertakings (express or implied) are given as to 
the accuracy or completeness of the information in this communication, and none 
of DTTL, its member firms, related entities, employees or agents shall be liable or 
responsible for any loss or damage whatsoever arising directly or indirectly in 
connection with any person relying on this communication. DTTL and each of its 
member firms, and their related entities, are legally separate and independent 
entities.

© 2023. For information, contact Deloitte Czech Republic.


