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The Business Process Solutions (BPS) practice at 
Deloitte in Cyprus delivers flexible operational process 
services to help businesses enhance performance and 
efficiency. Consequently, our team provides the necessary 
assistance and professional support that enables clients to 
concentrate on their core business.

Today’s Chief Financial Officers (CFOs) and finance 
organisations need to execute a much broader range of 
responsibilities than their traditional role as corporate 
accountants. Responsibilities relating to efficiency, 
information quality and consistency, internal controls, 
corporate governance, and finance talent management, are 
among the expanded breadth of their role.

Our technology-based solutions, the superior quality 
of our people, and customised services differentiate 
us from other service providers.

BPS core values

Collaboration Communication Commitment Flexibility
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Our service offerings

Specialist 
team

with 
the right

credentials and 
experience

to deliver 
value through 
compliance to 
your business

Evaluation of the 
finance organisation

Financial accounting 
and reporting

Temporary CFO or 
Financial Controller

Review of financial 
systems and processes

Evaluation of financial 
reporting

Evaluation of internal 
controls and procedures

Evaluation of reconciliation 
processes and controls

Cash Flow management

Budgeting and Expense 
control

Interim financial 
resources for ERP or other 
organisational projects

Operational resources 
for back office

Assisting in designing and 
implementing new approaches 
of capturing costs and revenues 
in current ERP environment 
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Our team of highly skilled accountants is fully equipped to 
deliver customised CFO support services, where time and 
efficiency is critical. With extensive experience on multiple 
projects across industries, our team will work closely with 
you to provide a seamless and integrated experience.
 
With a proven track record in Cyprus and beyond, our 
aim is to enable CFOs and Finance Executives to improve 
business performance and shareholder value, while 
actively improving operational effectiveness and efficiency. 
We can bring a holistic perspective of the finance function 
that allows CFOs to see opportunities and avoid obstacles 
that may have been hidden before. 

Our value 
proposition
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Reach out

This publication has been written in general terms and therefore cannot be relied on to 
cover specific situations; application of the principles set out will depend upon the particular 
circumstances involved and we recommend that you obtain professional advice before acting or 
refraining from acting on any of the contents of this publication.
 
Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company 
limited by guarantee (“DTTL”), its global network of member firms, and their related entities 
(collectively, the “Deloitte organisation”). DTTL (also referred to as “Deloitte Global”) and each 
of its member firms and related entities are legally separate and independent entities, which 
cannot obligate or bind each other in respect of third parties. DTTL and each DTTL member firm 
and related entity is liable only for its own acts and omissions, and not those of each other. DTTL 
does not provide services to clients. Please see www.deloitte.com/about to learn more.
 
Deloitte & Touche (M.E.) LLP (DME) is the affiliate for the territories of the Middle East and Cyprus 
of Deloitte NSE LLP (“NSE”), a UK limited liability partnership and member firm of DTTL.
 
Deloitte Limited, a private limited liability company registered in Cyprus (Reg. No. 162812) 
is the sub-licensed affiliate of Deloitte NSE for Cyprus. Deloitte Limited is among the leading 
professional services firms in Cyprus, providing audit & assurance, consulting, financial advisory, 
wealth advisory, risk advisory, tax and related services as well as a complete range of services to 
international business through over 700 people in Nicosia and Limassol. For more information, 
please visit www.deloitte.com/cy.
 
Deloitte is a leading global provider of audit and assurance, consulting, financial advisory, risk 
advisory, tax and related services. Our network of member firms in more than 150 countries 
and territories, serves four out of five Fortune Global 500® companies. Learn how Deloitte’s 
approximately 312,000 people make an impact that matters at www.deloitte.com. 

Deloitte Limited would be pleased to advise readers on how to apply the principles set out in this 
publication to their specific circumstances. Deloitte Limited accepts no duty of care or liability for 
any loss occasioned to any person acting or refraining from action as a result of any material in 
this publication.
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