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Women in the boardroom: A global perspective
About the report

In total, the publication explores the efforts in 72 geographies to promote
boardroom gender and other types of diversity.

The global, regional, and geography analyses are based on a dataset
covering 10,493 companies in 72 countries—more than 176,340
directorships—spanning Asia Pacific, the Americas, and EMEA.

Only active directorships and committee memberships were considered in
the analysis. To supplement this data, Deloitte compiled information on
diversity quotas and other diversity initiatives.

© 2022. For information, contact Deloitte Touche Tohmatsu Limited.
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Disproportionate progress in leadership positions
Global overview

6.7%

Of all chair positions
globally are held by
women

@ 1.4% increase from 2018

5%

of all CEO positions
globally are held by
women

@ 0.6% increase from 2018

© 2022. For information, contact Deloitte Touche Tohmatsu Limited.

Positive correlation between female CEO leadership and board
diversity.

. Companies with women CEOs have
significantly more balanced boards:

33.5% women on boards with a woman
CEO vs. 19.4% with male CEOs.

‘ The inverse is true as well,
with gender-diverse
boards more likely to
appoint a female CEO and

. .. . . board chair.
‘ The statistics are similar for

companies with female chairs

30.8% vs. 19.4%,
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Top five leading geographies: Women on boards vs. CEOs
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Percentage of board seats held by women
Top five lowest percentages by geography

% in 2021 of board % in 2018 of board seats held
seats held by women Bottom by women (Previous edition)
Emirates
South United Arab -
4 .
Korea Emirates
Korea
Saudi 2 Saudi
Arabia Arabia
Qatar 1 Qatar OI
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Percentage of board seats held by women
Largest increases from previous edition

% in 2021 of board seats held by women

© 2022. For information, contact Deloitte Touche Tohmatsu Limited.

Austria
United Kingdom
Italy
Poland
Ireland
Spain
Canada
United States
Portugal

France

% increase since 2018
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A regional overview

North America

24.3% 6.1%
Board seats held by Board chairs that are
women women

Caribbean

18.0% 2.2%
Board seats held by Board chairs that are
women women

Latin and South America

10.4% 4.5%
Board seats held by Board chairs that are
women women

© 2022. For information, contact Deloitte Touche Tohmatsu Limited.

Europe
30.7% 10.0%
Board seats held by Board chairs that-are
women women

Middle East and North Africa

11.7% 5.4%

10.2% 4.1% Board seats held by Board chairs that are

Board seats held by Board chairs that are women women
women women
Africa Australasia

30.5% 16.3% 29.9% 11.7%

Board seats held by Board chairs that are Board seats held by Board chairs that are
women women women women
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Challenges for women in the boardroom
Global overview

Countries with the highest Stretch Meanwhile, European countries

Factor for women, have all that were early adopters of quotas
eschewed quotas in favor of have much lower Stretch Factors,
voluntary approaches such as some equal or lower to that of
non-binding targets. men globally.

1.43 1.17

Australia France

A<
*
1.33 1.17
United States Italy

1.32 4R 1.06
arr

New Zealand Norway

© 2022. For information, contact Deloitte Touche Tohmatsu Limited. Women in the boardroom: A global perspective 8



Challenges for women in the boardroom - Tenure
Global overview

The global
average tenure of
women directors
has reduced from

Tenure is also decreasing in specific markets

in 2018 in 2021 in 2018 in 2021

& United States of America United Kingdom Canada
m— (.3 years 5.3 years 4.1 years 3.6 years 5.7 years 5.2 years
= ih2018 @ in 2021 @
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Women serving on audit committees
Global overview

committees 3X times } women
more than they chair boards % of Board -

chairs that are

women

% of AC seats held by women
Globally, Audit Committees ° yw

are slightly more gender >

diverse than boards % of Board seats held
by women

‘ _______________________________________________________________________________________________________________________
The percentage of women % of AC Chairs that are

. 2021

chairing ACs has increased women (2021)
significantly since 2016 % of AC Chairs that are
women (2016)

@
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Women serving on audit committees
Global overview

Percentage of AC chairs that are women exceeds 40% in 7 A 4
countries
Finland Sweden France Norway Italy Belgium Australia
52.4% 50.3% 47.7% 46.1% 46.1% 42.3% 42.2%
Percentage of AC seats held by women exceeds 40% in 6 countries A 4
Italy France Norway Belgium Sweden South Africa
51.1% 48.6% 47.6% 43.2% 41.8% 40.5%

© 2022. For information, contact Deloitte Touche Tohmatsu Limited. Women in the boardroom: A global perspective
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Appendix
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Percentage of board seats held by women

Geography Percentage % Change (2018) Geography Percentage % Change (2018)
France 432 59 Philippines 17.7 3.8
Norway 42.4 1.4 Singapore 17.6 3.9

Italy 36.6 7.3 India 17.1 33
Belgium 34.9 43 Luxembourg 15.5 3.5
Sweden 34.7 1.4 Turkey 15.1 1.9
Finland 32.7 0.8 Colombia 15.1 1.2

New Zealand 31.9 0.4 Hong Kong 13.9 2.4
South Africa 31.8 5.4 Greece 133 3.9
United Kingdom 30.1 7.4 Peru 13.2 N/A
Denmark 29.6 4.2 China 13.1 2.5
Australia 29.6 4.1 Taiwan 12.2 3
Germany 28.9 2.7 Chile 10.5 2.7

Netherlands 28.6 5.6 Brazil 10.4 1.8
Austria 28.2 8.4 Egypt 10 N/A
Canada 27.8 6.4 Mexico 9.7 3.3
Ireland 27 7.1 Morocco 8.7 3.3

Spain 26.3 7 Pakistan 8.7 N/A
\YEIEVYSE] 24 3.4 Indonesia 8.3 -1.1

United States of America 23.9 6.3 Japan 8.2 3
Portugal 23.3 6.3 Argentina 7.5 2.9
Poland 22.9 7.2 United Arab Emirates 5.3 1.6

Switzerland 22.5 4.1 South Korea 4.3 1.9

Israel 22.4 1.5 Kuwait 4 N/A
Nigeria 21.7 1.7 Saudi Arabia 1.7 1

Bermuda 19.1 3.5 Qatar 1.2 0.6
Thailand 17.8 3.6
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Global Overview

WOMEN ON BOARDS
M2021 72018 MW2016

§ =

15.0% 3.8%
19.7% 6.7%
BOARD SEATS BOARD CHAIRS

HELD BY WOMEN THAT ARE WOMEN

WOMEN IN THE C-SUITE
W 2021 ™ 2018 M 2016

=D

WOMEN ON BOARDS WITH

W 2021

A

2018 M 2016

TOP INDUSTRIES WITH THE HIGHEST PERCENTAGE OF WOMEN ON BOARDS

W 2021
21.3%

LIFE SCIENCES &
HEALTH CARE

© 2022. For information, contact Deloitte Touche Tohmatsu Limited.

2018 M 2016

BOARD MEMBER CHAIR

3.9% 28.8% 14.5% 28.5% 15.5%
0,
5.0% 15.7% 33.5% 19.4% 30.8% 19.4%
CEOS THAT CFOS THAT FEMALE MALE FEMALE MALE
ARE WOMEN ARE WOMEN CEO CEO CHAIR CHAIR
AVERAGE TENURE (YEARS)
m 2021 = 2018
Men Women Men Women
7.6 5.1 7.7 5.0
N 10,493
16.6% WOMEN TOTAL COMPANIES
BOARD MEMBER CHAIR ON BOARDS ANALYZED
20.8%
AVERAGE AGE (YEARS) STRETCH FACTORS
[ |
CONSUMER 2021 = 2018 W 2021 = 2018 ™ 2016
BUSINESS Men Women Men Women Men Women
60.3 57.2 61.9 57.7 1.17 1.30 1.31

Women in the boardroom: A global perspective
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North America
Regional overview

WOMEN ON BOARDS

WOMEN IN THE C-SUITE

WOMEN ON BOARDS WITH

W2021 2018 W2016 M 2021 ™ 2018 M 2016 M 2021 2018 M2016
~ ~
14.5% 3.8% 4.4% 15.0% 28.6) 15.1%
0,
24.3% 6.1% 5.6% 13.5% 23.6% 34.6% 23.7%
BOARD SEATS BOARD CHAIRS CEOS THAT CFOS THAT FEMALE MALE FEMALE MALE
HELD BY WOMEN THAT ARE WOMEN ARE WOMEN ARE WOMEN CEO CEO CHAIR CHAIR
TOP INDUSTRIES WITH THE HIGHEST PERCENTAGE OF WOMEN ON BOARDS AVERAGE TENURE (YEARS)
2021 2018 W2016 m 2021 w2018
Men Women Men Women
8.8 5.3 8.2 4.7 5,413 3,345
17.6% ¥ 13.7% 13.9% WOMEN TOTAL COMPANIES
BOARD MEMBER CHAIR ON BOARDS ANALYZED
27.2% 25.0% 23.8%
AVERAGE AGE (YEARS) STRETCH FACTORS
| |
CONSUMER TECHNOLOGY, MEDIA & FINANCIAL 2021 = 2018 2021 = 2018 ™ 2016
BUSINESS TELECOMMUNICATIONS SERVICES Men | Women  Men | Women Men Women
62.3 59.3 63.5 61.7 1.23 1.35 ‘ ‘ 1.36
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BOARD MEMBER CHAIR

Women in the boardroom: A global perspective
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Caribbean
Regional overview

WOMEN ON BOARDS

m 2021 2018
p—

18.0% 2.2%

BOARD SEATS BOARD CHAIRS
HELD BY WOMEN THAT ARE WOMEN
AVERAGE TENURE (YEARS)

N 2021 2018

Men Women Men Women
8.4 4.5 8.9 1.1
BOARD MEMBER CHAIR

© 2022. For information, contact Deloitte Touche Tohmatsu Limited.

WOMEN IN THE C-SUITE

TOP INDUSTRIES WITH THE HIGHEST PERCENTAGE OF WOMEN ON BOARDS

m 2021 2018 W 2021 2018
~ \
4.2% 15.2% 21.7% 14.8%
CEOS THAT CFOS THAT FINANCIAL ENERGY &
ARE WOMEN ARE WOMEN SERVICES RESOURCES
AVERAGE AGE (YEARS) STRETCH FACTORS
m 2021 2018 2021 2018
Men Women Men Women Men Women Men Women
61.3 60.0 62.7 69.0 1.03 1.00
BOARD MEMBER | CHAIR 73 46
TOTAL COMPANIES
BOARD MEMBER CHAIR e ANALYZED

Women in the boardroom: A global perspective
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Latin and South America
Regional overview

WOMEN ON BOARDS WITH

| 2021 2018
—
26.4% 10.0%
FEMALE CHAIR MALE CHAIR

WOMEN ON BOARDS WOMEN IN THE C-SUITE
m2021 2018 M 2016 2021 2018 MW 2016
— —y — j—
_y L
7.2% 2.1% 0.0%
10.4% 4.5% 1.6% 7.1%
BOARD SEATS BOARD CHAIRS CEOS THAT CFOS THAT
HELD BY WOMEN THAT ARE WOMEN ARE WOMEN ARE WOMEN
AVERAGE TENURE (YEARS) AVERAGE AGE (YEARS)
W 2021 2018 W 2021 2018
Men Women Men Women Men Women Men Women
8.1 5.1 8.2 4.0 59.9 54.3 59.9 62.2
BOARD MEMBER CHAIR BOARD MEMBER CHAIR
256 320
WOMEN ON TOTAL COMPANIES
BOARDS ANALYZED

© 2022. For information, contact Deloitte Touche Tohmatsu Limited.

TOP INDUSTRIES WITH THE HIGHEST PERCENTAGE OF WOMEN ON BOARDS
W 2021 ™ 2018 W 2016

-y - s 3
6.5% 9.5% 7.7%
11.3% 11.1% 11.1%

FINANCIAL SERVICES CONSUMER BUSINESS MANUFACT RING

STRETCH FACTORS
2021 2018 W 2016

Men Women
1.19 1.11 1.11

Women in the boardroom: A global perspective
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Africa

Regional overview

WOMEN ON BOARDS WITH

m 2021 = 2018
25.% 18..%
36.8% 28.7%
FEMALE MALE CHAIR
CHAIR

WOMEN ON BOARDS WOMEN IN THE C-SUITE
2021 2018 MW2016 W 2021 ¥ 2018 M 2016
—
\ [ -
18.8% 7.8% 3.1%
30.5% 16.3% 7.0% 22.7%
BOARD SEATS BOARD CHAIRS CEOS THAT CFOS THAT
HELD BY WOMEN  THAT ARE WOMEN ARE WOMEN ARE WOMEN
AVERAGE TENURE (YEARS) AVERAGE AGE (YEARS)

w2021 2018 W 2021 2018

Men Women Men Women Men Women Men Women
6.9 4.6 6.1 34 58.8 52.4 58.8 59.1
BOARD MEMBER CHAIR BOARD MEMBER CHAIR

274 97
WOMEN ON TOTAL COMPANIES
BOARDS ANALYZED

© 2022. For information, contact Deloitte Touche Tohmatsu Limited.

CONSUMER BUSINESS

TOP INDUSTRIES WITH THE HIGHEST PERCENTAGE OF WOMEN ON BOARDS

W 2021 ™ 2018 W 2016
19.6% N 18..@ 17.8% %
33.9% 30.9% 28.1%

MANUFACTURING FINANCIAL SERVICES

1.14

STRETCH FACTORS
W 2021 2018 W 2016
Men Women
1.24

Women in the boardroom: A global perspective
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Europe
Regional overview

WOMEN ON BOARDS WITH
M 2021 ™ 2018 W 2016

74\ 34.5% ?3h

30.2% 37.1% 30.2%

FEMALE CEO MALE CEO FEMALE CHAIR MALE CHAIR

WOMEN ON BOARDS WOMEN IN THE C-SUITE
m2021 2018 M 2016 N 2021 2018 M 2016
\ f—
. -
22.% 4.4% 3.8%
30.7% 10.0% 6.7% 15.8%
BOARD SEATS BOARD CHAIRS CEOS THAT CFOS THAT
HELD BY WOMEN THAT ARE WOMEN ARE WOMEN ARE WOMEN
AVERAGE TENURE (YEARS) AVERAGE AGE (YEARS)
M 2021 2018 H 2021 2018
Men Women Men Women Men Women Men Women
6.7 4.6 6.5 4.1 59.0 55.6 62.8 58.7
BOARD MEMBER CHAIR BOARD MEMBER CHAIR
4,711 2,026
WOMEN ON TOTAL COMPANIES
BOARDS ANALYZED

© 2022. For information, contact Deloitte Touche Tohmatsu Limited.

TOP INDUSTRIES WITH THE HIGHEST PERCENTAGE OF WOMEN ON BOARDS

M 2021 ¥ 2018 @ 2016
24.% 23.% 21.%

33.4% 32.4% 30.4%

CONSUMER BUSINESS MANUFACTURING FINANCIAL SERVICES

STRETCH FACTORS
W 2021 7 2018 W 2016

Men Women
1.14 1.22 1.25

Women in the boardroom: A global perspective
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Middle East and North Africa

Regional overview

TOP INDUSTRIES WITH THE HIGHEST PERCENTAGE OF WOMEN ON BOARDS

=

12.2%

12.6%

TECHNOLOGY, MEDIA &
TELECOMMUNICATIONS

2018 W 2016
~
11.7%
10.9%
11.8%
CONSUMER LIFE SCIENCES &
BUSINESS HEALTH CARE

WOMEN ON BOARDS WOMEN IN THE C-SUITE
H2021 2018 M 2016 N 2021 2018 M 2016
— — = —
\ -y =
11.3% 5.4% 1.8%
10.2% 4.1% 1.6% 7.7%
BOARD SEATS BOARD CHAIRS CEOS THAT CFOS THAT
HELD BY WOMEN THAT ARE WOMEN ARE WOMEN ARE WOMEN
AVERAGE TENURE (YEARS) AVERAGE AGE (YEARS)
M 2021 2018 H 2021 2018
Men Women Men Women Men Women Men Women
6.6 4.9 7.4 7.0 60.0 57.6 62.2 58.6
BOARD MEMBER CHAIR BOARD MEMBER CHAIR
255 317
WOMEN ON TOTAL COMPANIES
BOARDS ANALYZED

© 2022. For information, contact Deloitte Touche Tohmatsu Limited.

STRETCH FACTORS
W 2021 72018 W 2016

Men Women
i 1.10

Women in the boardroom: A global perspective
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Regional overview

WOMEN ON BOARDS WOMEN IN THE C-SUITE
2021 2018 M 2016 2021 2018 M 2016
y, L -
7.8% 2.6% 2.9%
BOARD SEATS BOARD CHAIRS CEOS THAT CFOS THAT
HELD BY WOMEN THAT ARE WOMEN ARE WOMEN ARE WOMEN
AVERAGE TENURE (YEARS) AVERAGE AGE (YEARS)
2021 2018 2021 2018
Men Women Men Women Men Women Men Women
BOARD MEMBER CHAIR BOARD MEMBER CHAIR

TOTAL COMPANIES
ANALYZED

WOMEN ON
BOARDS

© 2022. For information, contact Deloitte Touche Tohmatsu Limited.

WOMEN ON BOARDS WITH
2021 = 2018

—_— \ —_—
zz..zom 7.2% 17.8% 8.1%

FEMALE MALE FEMALE MALE
CEO CEO CHAIR CHAIR

TOP INDUSTRIES WITH THE HIGHEST PERCENTAGE OF WOMEN ON BOARDS
2021 ™ 2018 W 2016

S b Y Ty,
9.3% 9.0% 7.6%
LIFE SCIENCES & FINANCIAL SERVICES ENERGY &
HEALTH CARE RESOURCES
STRETCH FACTORS

2021 12018 m 2016

Men Women
1.14

Women in the boardroom: A global perspective
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Regional overview

WOMEN ON BOARDS WOMEN IN THE C-SUITE
2021 2018 M 2016 2021 2018 M 2016
y, L -
20.8% 5.1% 5.4%
BOARD SEATS BOARD CHAIRS CEOS THAT CFOS THAT
HELD BY WOMEN THAT ARE WOMEN ARE WOMEN ARE WOMEN
AVERAGE TENURE (YEARS) AVERAGE AGE (YEARS)
2021 2018 2021 2018
Men Women Men Women Men Women Men Women
BOARD MEMBER CHAIR BOARD MEMBER CHAIR

TOTAL COMPANIES
ANALYZED

WOMEN ON
BOARDS

© 2022. For information, contact Deloitte Touche Tohmatsu Limited.

WOMEN ON BOARDS WITH
2021 = 2018

28.% 21.2% 31.7% 21.%

FEMALE CEO MALE CEO FEMALE CHAIR MALE CHAIR

TOP INDUSTRIES WITH THE HIGHEST PERCENTAGE OF WOMEN ON BOARDS
2021 ™ 2018 W 2016

19.6% N\ 22..53?\ 19.3%

LIFE SCIENCES & FINANCIAL SERVICES TECHNOLOGY, MEDIA &
HEALTH CARE TELECOMMUNICATIONS
STRETCH FACTORS

2021 12018 m 2016

Women
1.39

Women in the boardroom: A global perspective
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Deloitte.

About the Deloitte China Boardroom Program Contact us

Deloitte China Boardroom Program pairs the knowledge and experience from David Wu

Deloitte Global with local expertise to address pressing matters of concern to Vice Chairman, Deloitte China

company boards and management. Our mission is to promote dialogue among Lead Partner, Deloitte China Corporate Governance Center
Deloitte practitioners, company boards, management, investors, accounting davidwjwu@deloitte.com.cn

professionals, academia, and government. In addition to the publications on +86 10 8512 5999

pressing matters, we organize seminars/webinars and invite prominent speakers,

sharing thought leadership and exploring best practice with boards and Allen Lau

management. For more information about the program, please visit our website. Partner, China Boardroom Program

alllau@deloitte.com.hk
+852 2740 8666

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and their related entities (collectively, the “Deloitte organization”). DTTL (also referred to as “Deloitte Global”) and each of its member firms and related entities are legally separate
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to learn more.

Deloitte provides industry-leading audit and assurance, tax and legal, consulting, financial advisory, and risk advisory services to nearly 90% of the Fortune Global 500® and thousands of private companies. Our professionals deliver measurable and lasting results that help reinforce public trust in
capital markets, enable clients to transform and thrive, and lead the way toward a stronger economy, a more equitable society and a sustainable world. Building on its 175-plus year history, Deloitte spans more than 150 countries and territories. Learn how Deloitte’s more than 345,000 people
worldwide make an impact that matters at www.deloitte.com.

This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited (“DTTL"), its global network of member firms or their related entities (collectively, the “Deloitte organization”) is, by means of this communication, rendering professional advice or services. Before
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arising directly or indirectly in connection with any person relying on this communication. DTTL and each of its member firms, and their related entities, are legally separate and independent entities.

The interviewees’ participation in this report is based on their knowledge of the subject, and the views expressed by them are solely their own. This article should not be deemed or construed to be for the purpose of soliciting business for any of the organizations mentioned, nor does Deloitte
advocate or endorse any services or products provided by these organizations.
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