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Deloitte Best Managed Companies
("BMC") program is a global initiative.
Founded in Canada in 1993. Our
mission: to recognize and witness
private companies that have
advanced management concept and
management excellence.

Worldwide, Deloitte is the biggest
professional service institution.
Partnering with Bank of Singapore,
Business School of Hong Kong
University of Science and Technology
Harvard Business Review China

and Commerce Chambers and
professional associations of all
regions, we conduct rigid selection and
coaching, ensuring the independence,
integrity and authority of this election,
for nonprofit purpose.

The decisions are made by our
strategic partners and Independent
Review Committee comprising widely
acclaimed experts to ensure the
independence, fairness and authority
of the program. Deloitte will provide
technology support and professional
project management throughout

the process. In the foreseeable
future, we hope to see a number of
Chinese private companies with global
competitiveness rise to the top level of
business performance.
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Why participate

FrAHE SR T2 5 R ER B Ak .
BMC program is highly beneficial to all participants!
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For the participants:

* Leverage global framework of
Best Managed criteria to examine
whether existing management is
aligned with future growth and
diversified strategies

* Guidance from Deloitte experts
to have a detailed analysis on
your business based on strategic
and operational issues in BMC
qguestionnaire

e Participate in Best Managed CEO
Lab to ensure consensus among
the executives, and identify key
capabilities to be enhanced for
growth
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Award levels:

* “Best Managed new winner” (new
winners of this year)

¢ “Gold Standard winner” (winners that
have maintained their Best Managed
status for 5 consecutive years)

e “Platinum Club member” (winners
that have maintained their Best
Managed status for 7 consecutive
years)
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For the winners:

 Use of the Best Managed Companies
certificate for that year

* Benchmark your organization against
best managed private companies in
China. Gain insights into years of
management excellence of strong
private enterprises

* To witness the continuous
achievement of companies and to
enhance their market reputation

* Extensive media exposure

* To engage in reciprocal
communication with extraordinary
private companies in nationwide and
worldwide
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Who can win

KA BE DT E4HE, SR—AT.
BMC winners must possess all of these characteristics:

Tk Sm5E
Industry leader

ERMA T
» TREBIINF, BELHAENTERS, WELERL,

Leading position in certain industry segments; cutting edge both
at home and abroad; outstanding financial performance.

il
Long-term strategy
) HRRERTRE, A TEEN, BOTHHENTRERALE.

Prospective strategy; clear business development direction;
commitment to community and sustainable development.

BIFAR R

Innovative development

RO mBEARGSE, FREBERA, M. EEEFRISES
) %,

Advanced core technology; competitive advantages driven by

continued innovation in technology, product and management.

PAAKR
People-oriented
RERAAS KR, S STHFHERN, BREANSHERS

D)) A,

Continued investment in talent development; well-defined
corporate culture; commitment to shared vision.

D EERBERFEL SRALREANN. LEHEI,
Have a global presence, or have plans for global investment,
M&A and business development.
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Eligibility criteria

NEZERAFUL, SERFUHSKRARE, BE—=IHFENELRAZART10Z5T,
AT LIRS, BT S Turnover in the most recent accounting year no less
Established for at least 5 years, with strong financial than RMB1 billion.

performance over the past five years.

NEMFARERY (BRNBAMFRAERE | NI RMEREKRESBRMX, LA ATHE D

AT, KEdl, IREFAZERNETAT) , SAAITE R E KRGS BRI X A B A& & Bk
Private companies (including portfolios invested by AR ERFESERBX EHH By TR E
VC/PE companies, family businesses and privately- 2 5),

owned listed companies). Headqguartered in Chinese mainland, Hong Kong or

Macau. Branches and subsidiaries in Chinese

mainland, Hong Kong or Macau are regarded as
ineligible entities (except they are listed in Chinese
mainland, Hong Kong or Macau, and trade shares
independently).

AN

MEHXWER
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2023FFHEEBEBEASRESIZE
2023 China Best Managed Companies

2023 EE#HEE AT IEIRZLS W 2023 BMC new winners

Company Name

R7RiHER SR Anton Oilfield Services Group

EHERR(PFE)BRASE Positec Technology (China) Co., Ltd.

I'RBXEARBHRAST GUANGDONG HAID GROUP CO., LTD.

IEBERH R FRAS Glodon Co., Ltd.

EREILVRAFRAT Junlebao Dairy Group

WHEBICESEHRERAE Shandong Xueji Food Technology Co., Ltd.

FEEEED (£H) KRHSERAT Shanghai Fosun Pharmaceutical (Group) Co., Ltd.

RYEEERIRHERAE SHENZHEN TRANSSION HOLDINGS CO.,LTD.

FYHXEFERFRAS DJI

i RERIR B FRAE XINTE ENERGY CO., LTD.

KEIERFIRAE EVERRISING HOLDINGS CO.,LTD.

(Fefe v EF R HZIFHEF) (Sorted by alphabetical order of company initials)
_

2023ch [ A f B A B &R FRZ ok 2023 BMC gold winners

ERERAREAFRAT iKang Healthcare Group, Inc.

Bl EFAFRAT Skyworth Group Co., Ltd.

KeEHAFRAT Daqo Group Co., Ltd.

ZFTIILERSBRBARAT Kidswant Children Products Co., Ltd.

BREERMZRARATE Haidilao International Holding Ltd.

EREREAFRRATE] Hengan International Group Co., Ltd.

ARBBRBERAST Jack Sewing Machine Co., Ltd.

R HREAERERAS Longfor Group Holdings Limited

WERSEAERAES THRBEBERAS Shandong Weigao Group Medical Polymer Company Limited

Ll FE ERR iR AR 5 A 5] Shanying International Holding Co., Ltd.

RIBHREYEFTRFRHBBERAS Shenzhen Mindray Bio-Medical Electronics Co., Ltd.

FYNTCIERIRBBRAE Shenzhen Inovance Technology Co., Ltd.

BEREFTRBAERAT Topchoice Medical Corporation

MARAFBEREEARRAT New Oriental Education & Technology Group Inc.

HERmA MR SEFARBERAT Yantai Jereh Oilfield Services Group Co., Ltd.

FEHFREAREBRARAS China Education Group Holdings Limited

wﬁﬁﬂé?ﬁ%mﬁ%ﬁﬂ?) (Sorted by alphabetical order of company initials) /

o
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Winners for two consecutive years

sy
ERmRESFILPKBERRBERAS Beijing Oriental Yuhong Waterproof Technology Co., Ltd.
IHIEMRERBBRAST Jiangsu Hengli Hydraulic Co., Ltd.

BRERRHERAT Juewei Food Co., Ltd.

ZEUXBGEEHEBARAT Laobaixing Pharmacy Chain Joint Stock Company
FEEGEERIBIRBARAT LONGi Green Energy Technology Co., Ltd.
INRAERAFRAS Shandong Wuzheng Group Co., Ltd.
LERIEEZXBHBARAT Shanghai Liangxin Electrical Co., Ltd.

FYNER (RH) HRAF Amer International Group Limited.

BEIRE BB ERAT Wingtech Technology Co., Ltd.

Py 7l Esquel Group

Qﬁﬁﬂé??ﬁ%ﬂbﬁ%ﬁﬂ%)

(Sorted by alphabetical order of company initials)

PESEHERASER=FRELW

Winners for three consecutive years

Qﬁﬁﬂé?%ﬁ%ﬂbﬁﬁﬁﬁ)

RREEHRERAE ANTA Sports Products Limited
ItREEARBIERHRE B ARAT Blue Focus Intelligent Communications Group Co., Ltd.
1EIEE IS T AL SR AR (3 H PR A S Fuyao Glass Industry Group Co., Ltd.
I ARERAARIZRE SR FRAT GUANGDONG HEC TECHNOLOGY HOLDING CO., LTD.
ERER F=HRAE] Hang Lung Properties Limited
TEXRYRRKERARBFRAE MACALLINE
BEAF R R IR BRA T LEVIMA ADVANCED MATERIALS CORPORATION
BARAMBERRFRAE NANJING TICA CLIMATE SOLUTIONS CO., LTD.
REZK AUTOHOME
MEERIRGERASE BYHEALTH.,LTD.
BRI KPHRERRAT] Tongwei Solar Co., Ltd.
KIEBH R ARAS] Yonghui Superstores Co., Ltd.
B=EHAFRAT Cheerwin Group Limited

(Sorted by alphabetical order of company initials)

Winners for four consecutive years

Su
REBREARBHRAT Jiajiayue Group Co., Ltd.

BXRACRBAERAE iFLYTEK Co., Ltd.

EREREHBRHARAE 360 Security Technology Inc.

FIEXERRBARAE

BGI Genomics Co., Ltd.

RYIHHEBRERRBARAS

Shenzhen YUTO Packaging Technology Co., Ltd.

AL WRBERAE

New Hope Diary Co., Ltd.

BERBRUBBREARBFRAS

Joy Wing Mau Corporation Limited

REFL (REH) FRAT

Intime Retail (Group) Company Limited

(Fe v EFEHYEINFHF)

(Sorted by alphabetical order of company initials)
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“HEMEETET BIER
Global framework of Best Managed criteria

30 IS W E T HRBMCER I AV H93FAY, FfI)E B SRR “ S E R RE” 23K
G—AER, BEEHMEENERES, 1A 56, HEEKE:

30years of research into over a thousand BMC winners based on a constantly
improved global framework of Best Managed criteria have boiled down to four
inseparable and interconnected cornerstones of management excellence that we
strongly endorse.

BNERANEMEEERZH T ZFNTE, BHRATTHNENAE NIV EAITHRE N KES .
While our framework has evolved over the years, what remains unchanged are the four-pillar value
drivers for any successful company:

| EAWHITHIREN
| Strategy Execution capabilities
SR TH Sl — i
Leadership Robust financial
strength

and employee
commitment
to corporate
excellence
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Review and selection process

TR ERE EZA
Timeline and key dates for selection:

EKE: TEE/MEE

AR F S ST
“EMEIECEOSII ="

- BB RERBRER

Phase 2: Panel assessment

ey Sk
+ Best Managed CEO Lab RESH RETR
10-12H . ) May of the July of the
experience for shortlisted . .
October to . following year following year
companies
December

- Help companies complete
their registration forms

E—HE. RafE S SEPURTES :

L ER R AR AR L 118-R4E3 =Mk ;
;k;émf’ﬂ HEEEES Noj?/eﬁi:erﬁ W FEERS TS A ETR
S ESRAE to March the P BRI R TR Phase 4:
e : C BREBMC N B E R ¥ .
W5k following year The awarding

ceremony will
be held in June
of the following
year.

Phase 3: Review by

Independent Review

Committee

+ Review conducted by
Independent Review
Committee

+ Finalize the BMC winner
list

Phase 1: Nomination and

preliminary review

+ Candidates nominated by
Deloitte and its partners

- Candidates register and fill
out the registration forms

+ Preliminary review
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Best Managed criteria

4
Strategy
BT e, BRET

F R BN BT SEE R
i3
+ f&y i ARV BA B VA8 S ik
BEHTT

W T HE R IR
+ Well-defined strategies
underpinning key business

+ In-depth reflection upon
strategies on a regular basis

+ Efficient team
communication and
strategy execution

- Leader in certain industry
segments

1:9))
Capabilities

C BEASRIT
C RIRBSREIRE

I EHF AL E IR

- RN ENLERS
© ERWIEERE S5R
- R E R

+ Higher productivity

+ Strong resource integration

capability

+ Strong capability to

commercialize innovative
digital solutions

- Leading position in brand

value

+ Strong global operation

+ Risk intelligence

hE S EEASNE (BMO)SEF M

Best Managed Companies (BMC) Handbook

B

Commitment

R RNATER
R, RIARMEEME

922 AL )

CEBNITE ERBT B

el >z

© BARKGSET S HENLH
C W HETEERR

+ Continued investment in

talents

+ Individualized, flexible,

and holistic incentive
mechanism

+ Enhanced corporate

culture centered on
“Work As One”

+ Future leadership

development and
succession plan

+ Social Enterprise

MExEh
é Financial
strength

WEHE

F ERSRNY S EE

C BERES

C BRHIEH R SRS
F RS EEEI

+ Excellent financial

performance

- Transparent and effective

financial management

- High asset efficiency

- Well balanced corporate

governance mechanism

- Effective tax management

10
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2 EIECEOL K =
Best Managed CEO Lab

TURIVI—BRES, B A AN, BTEE, TE” 3P ATE B S A M ETE S,
An immersive one-day experience designed to help leaders summarize Best Managed
practices from introspective, prospective and collaborative aspects.

FER TR
C IS ER

CASHh. ATERR. bl
B, W EERMSMEERE

Major topics for discussion
- Strategy and vision

+ Operation and lean management, resource integration, innovation, risk intelligence, etc.
+ Leadership, talent development, corporate culture, etc.

- Governance structure, financial management, financial and operational performance, etc.

BELH
C oW HT, BRM AR, BEARTEER, SREREER, WU BKEERNESNGE
MEW*%,ﬁ%%%MEEﬁE%E%&%mﬁﬁﬁﬁ%ﬁo

- CEORSBHMLAESHEARM RIS RS
CFENBITRER

C R, WIASERIREERAT, PHALEERSEITY
C TR BT RE T

- WIER AR

Agenda

- Participants will be asked to complete self-rating before the meeting. Then they need to fill out the
registration form as required, and give a presentation on overall management and specific practice,
including advantages and areas for improvement

- CEO and executive team must lead the presentation and attend the meeting
+ Coaches introduce requirements of the review and selection process

+ Exchange ideas to confirm or revise information of registration form, and clarify management
improvement plan

+ Have in-depth discussions on specialized topics

- Validate related materials



hEEHEEATIHNE (BMCOSEF M
Best Managed Companies (BMC) Handbook

IR FERPN R RRE S BIFKEFRER
H[E]H AL

Independent Review Committee comprises
representatives from Deloitte and partners

a
H Y /= —— H2 .
Deloitte. Cyimunn ] HKUST W Busine
Prlvate BANKOFSINGAPORE EHMAE SR eview
WORLD CLASS IN ASIA o
BYHPEER PO ERITRANRITIL 5 FREBRXFEF (e {3 Ml PR )
Deloitte China FHEEDE (A3 PR EE
Chairman Head of Greater Dean of HKUST General Manager
China, Hong Kong, Business School of Harvard
Bank of Singapore Business Review

China

12
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2023 E = M EIR N S MR
China Best Managed Companies
Award Dinner 2023

Deloitte.

Deloitte.
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BMCI B [E & 1 HIBA
BMC China management team

o

Frank Xu

WEEA
FEHPERELWSIAAEFRS
Managing Partner

Deloitte Private China

B AR H-Email: frakxu@deloitte.com.cn

B
Zhao Jian
SEKA
P EEHEREATRE
Managing Partner
BMC Program
B -Email: jizhao@deloitte.com.cn

=
Gui Yan

B

hEEEEEASME

Director

BMC Program

B Hf4-Email: yagui@deloitte.com.cn

14
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About Deloitte

Deloitte China provides integrated professional services, with our long-term
commitment to be a leading contributor to China's reform, opening-up and
economic development. We are a globally connected and deeply locally-rooted
firm, owned by its partners in China. With over 20,000 professionals across

31 Chinese cities, we provide our clients with a one-stop shop offering world-
leading audit & assurance, consulting, financial advisory, risk advisory, business
advisory and tax services.

We serve with integrity, uphold quality and strive to innovate. With our
professional excellence, insight across industries, and intelligent technology
solutions, we help clients and partners from many sectors seize opportunities,
tackle challenges and attain world-class, high-quality development goals.

The Deloitte brand originated in 1845, and its name in Chinese (00) denotes
integrity, diligence and excellence. Deloitte's global professional network of
member firms now spans more than 150 countries and territories. Through
our mission to make an impact that matters, we help reinforce public trust in
capital markets, enable clients to transform and thrive, empower talents to be
future-ready, and lead the way toward a stronger economy, a more equitable
society and a sustainable world.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL"),
its global network of member firms, and their related entities (collectively, the
“Deloitte organization"). DTTL (also referred to as “Deloitte Global") and each
of its member firms and related entities are legally separate and independent
entities, which cannot obligate or bind each other in respect of third parties.
DTTL and each DTTL member firm and related entity is liable only for its

own acts and omissions, and not those of each other. DTTL does not provide
services to clients.

Deloitte Asia Pacific Limited is a company limited by guarantee and a member
firm of DTTL. Members of Deloitte Asia Pacific Limited and their related
entities, each of which is a separate and independent legal entity, provide
services from more than 100 cities across the region, including Auckland,
Bangkok, Beijing, Bengaluru, Hanoi, Hong Kong, Jakarta, Kuala Lumpur, Manila,
Melbourne, Mumbai, New Delhi, Osaka, Seoul, Shanghai, Singapore, Sydney,
Taipei and Tokyo.

Please see www.deloitte.com/about to learn more.

This communication contains general information only, and none of Deloitte
Touche Tohmatsu Limited (“DTTL"), its global network of member firms or their
related entities (collectively, the “Deloitte organization") is, by means of this
communication, rendering professional advice or services. Before making any
decision or taking any action that may affect your finances or your business,
you should consult a qualified professional adviser.

No representations, warranties or undertakings (express or implied) are given
as to the accuracy or completeness of the information in this communication,
and none of DTTL, its member firms, related entities, employees or agents shall
be liable or responsible for any loss or damage whatsoever arising directly or
indirectly in connection with any person relying on this communication. DTTL
and each of its member firms, and their related entities, are legally separate
and independent entities.

© 2023. For information, contact Deloitte China.



