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ClO Program

It’s not just about the

tech...

Because technology implemented
without a crystal clear business focus
can’tyield its true value.

Yes, we implement Big Tech on a
global scale; and we use platforms and

environments to make a real difference.

We help transform organizations. We
deliver business value.

Our people, behind the tech, are
uncommonly inquisitive. They
understand business comes first but
they’ll try to break it to make it better.
But every solution, like every problem,
is unique.

Our Deloitte heritage, expertise and
global reach gives our people power
to do this, giving many different
perspectives on what makes business
tick.
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A thick strand of collaboration runs
through our firm’s DNA. We're powered
by partnership and this shows in our
culture and the ways we co-operate
—among ourselves and together with
our clients. Being open comes naturally
to us. Through mutual ventures and
ecosystems with the world’s most
progressive digital companies, we're
connected in every sense.

We're driven. Move the goalposts.
Change the rules. We still play to the
final whistle.

And because we're not shackled by the
short-termism of the market, we're
truly free to help direct the destinies of
others.

To play a longer game, investing in our
clients and ourselves.

TO MAKE AN IMPACT THAT MATTERS.

© 2022. Para mais informagdes, contate a Deloitte Global.
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The CIO Program

Labs and
experiences

to guide you
through success
of your journey

© 2022. Para mais informagdes, contate a Deloitte Global.



CIO Program

CIO Lab

The CIO Team Lab is a one-day

experience built to ensure
communication and synergy between
the CIO and the team.

Our research has revealed that the
three critical resources for new CIOs to
effectively leverage for success are their
time, talent and relationships.

© 2022. Para mais informagdes, contate a Deloitte Global.

The transition lab is based on

targeted research and interviews

with executives who have previously
navigated transitions. In more than 700
conversations conducted in the UK,
across EMEA, US and LATAM, executives
discussed the challenges they faced
and successes they achieved during
the first 180 days in the role, informing
the Transition Lab structure and
methodology.
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ClO Forum

The CIO Club is a agenda of encounters

to discuss about technology trends
and hot topics for ClOs and technology
leaders.

Our research has revealed that the
three critical resources for new ClOs to
effectively leverage for success are their
time, talent and relationships.
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The transition lab is based on

targeted research and interviews

with executives who have previously
navigated transitions. In more than 700
conversations conducted in the UK,
across EMEA, US and LATAM, executives
discussed the challenges they faced
and successes they achieved during
the first 180 days in the role, informing
the Transition Lab structure and
methodology.
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ClIO Academy

The CIO Academy brings together The CIO Academy aims to offer a
technology executives in a unique complete experience to drive the
opportunity to improve their ability journey of leaders, enabling them to
to lead, make decisions and solve inspire, deliver value and innovate.
problems.

The 2-day meeting provides the
possibility to exercise networking with
your peers and also with external and
internal speakers and various experts on
the topics discussed at the academy.

2022. Para mais informagdes, contate a Deloitte Global. 7 * CIO Program



ClO Program

Researches

2018-2019 Global CIO Survey
“Personality is not destiny. CIOs are not
limited in their ability to deliver value by
their personal attributes or their working
styles, but are free to shape their own
legacy-and to do so, they must be
adaptive in the face of evolving business

fesrirgg legacy: Laoksng
expectations.” : A thee dightal era

Read more at: 2018-19 Global CIO
Survey

Ten Types of Innovation App

The Ten Types of Innovation app TEN TYPES OF

demystifies innovation by using a

proven framework—including a set INN UVATI UN

of 100+ Innovation Tactic “building [ [ | ]| ] L [
blocks”—while providing a structured THE DISCIPLINE OF
approach and toolkit for developing BUILDING BREAKTHROUGHS

sophisticated business models, offerings,
and customer experiences. Get your free
app here.

Technology Executive Dbriefs and
Technology Consulting Edge newsletter
You will receive our Consulting Edge
) . ) e
newsletter featuring original articles, b f
reports, and periodicals as well as rl e s
notifications for our upcoming Dbriefs
Technology Executive webinar series.
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Deloitte Tablet App

Gain instant access to the CIO Insider
series and CIO global survey on the
Deloitte On Technology iPad app. Enjoy

a rich multimedia experience on the go,
complete with sharing, comment, and
contact capabilities. On the app, you can
also access our Tech Trends report series
including videos and infographics with
Deloitte subject matter experts.

Tech Trends 2019

Deloitte’s tenth annual Technology
Trends report explores eight trends that
illustrate ways that today’s ClOs can
shape tomorrow for every corner of
their organizations.

CIO Insider

ClO Insider is a business insights series
from Deloitte. Dedicated to helping
chief information officers (ClOs) and
technology executives address their
most complex challenges, the Insider
provides a mix of broad business
insights, combined with deep technical
knowledge and fact-based research.

Taking charge: The essential guide to
CIO transitions

Leadership transitions for new ClOs
can be fraught with challenges, such
as the shift in the role of the CIO

from technology operations manager
to strategic business leader. Three
key dimensions—time, talent, and
relationships can be crucial for a
successful transition. Read Taking charge
and explore the essential guide to CIO
transitions.
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CIO Program

Deloitte.

© 2022. Para mais informagdes, contate a Deloitte Global.
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Contacts

For more information about Deloitte’s CIO Program, visit our website

www.deloitte.com

Ronaldo Fragoso
CIO Program and E&A Leader Partner
Deloitte

rgrafoso@deloitte.com

Rodrigo Oliveira
CIO Program Partner
Deloitte

rodoliveira@deloitte.com

Viivan Moreira
CIO Program Specialist
Deloitte

vivimoreira@deloitte.com

cioprogrambr@deloitte.com
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Deloitte.

A Deloitte refere-se a uma firma-membro da Deloitte, uma de suas entidades
relacionadas, ou a Deloitte Touche Tohmatsu Limited (“DTTL”). Cada firmamembro da
Deloitte é uma entidade legal separada e membro da DTTL. A DTTL n&o fornece servigos
para clientes. Por favor, consulte para saber mais.

A Deloitte é lider global em auditoria, consultoria empresarial, assessoria
financeira, gestdo de riscos, consultoria tributdria e servigos correlatos. Nossa
rede de firmas-membro, presente em mais de 150 paises e territdrios, atende
a quatro de cada cinco organizagdes listadas pela Fortune Global 500®. Saiba
como os 345.000 profissionais da Deloitte impactam positivamente seus
clientes em

© 2023. Para mais informagdes, contate a Deloitte Touche Tohmatsu Limited.





