
tional security measures including back-
ground checks, confidentiality agreements,
restriction of Internet access, disabling of
instant messaging programs, disabling
printer functionality, securing the employee
work stations including restricting access to
data and USB drives; key-card access to
work sites, etc.

Editor: As in your own case, are you see-
ing companies turning to India?

Weir: I am seeing more and more compa-
nies embracing the option of having some
document review services conducted in
India. More importantly, I have seen that
the perception of such reviews in India is
changing. I think India’s role will continue
to grow as companies become more com-
fortable with this option and experience the
benefits of the high-quality work being
done there.  Companies and law firms
appear to recognize that having a domestic
foundation combined with offshoring capa-
bilities can have many advantages includ-
ing round-the-clock coverage, one source
of project management, and a dedicated
workforce. 

Editor: What was the perception of using
outside providers for document review
services a few years ago and how has the
perception of them changed over the
most recent year or so?

Weir: I have seen a greater acceptance of
using outside providers to provide docu-
ment review services over the past several
years. I think that this acceptance has
increased as companies and law firms have
experienced the benefits of using such out-
side providers. Some of these benefits may
include experiencing a lower-cost alterna-
tive, creating greater efficiencies, having a
dedicated and well-educated workforce,
and maintaining round-the-clock coverage
if the review is staffed both domestically
and offshore. In terms of the most recent
year, I think that the ethics opinion issued
by the American Bar Association over this
past summer, indicating that, if compliant
with certain requirements, lawyers may
outsource legal or non-legal support ser-
vices, may strengthen the perception that
document review service providers can be a
viable and low-cost alternative to the more
traditional methods of document review.  

Editor: How has the economy affected
how companies are viewing document
review services?

Weir: I think that the economic downturn
has forced companies to take a harder look
at their total legal spend. In particular, com-
panies appear to be closely evaluating dis-
covery-related spending and seem to be
focusing more quickly and strategically on
finding ways to help reduce their discovery
budgets. Companies appear to be recogniz-
ing that the time to identify cost control and
reduction strategies is now.  I have also
seen that there is a growing interest and
demand in exploring the use of document
review services. Since one of the biggest
spends in discovery is document review,
one area that is of predominant interest to
many companies is outsourcing, both
domestically as well as foreign or “off-
shoring.” 

Editor: How have companies and law
firms responded to the pressures of e-
Discovery related costs?

Weir: I think parties involved understand
that the sheer volume of data created and
maintained by companies can make the col-
lection, processing, review and production
of discovery documents an overwhelming,
expensive and high-exposure endeavor.  It’s
no surprise that electronically stored infor-
mation will likely only continue to grow. In
order to address these concerns, companies
and law firms are recognizing the value of
working with document review service
providers. Not only will companies require
new ways to reduce the data that needs to
be reviewed and produced, but the docu-
ment review needs to be conducted in the
most efficient and cost-effective manner. 

Editor: How could the relationship
between in-house counsel, law firms and
vendors change?

Weir: Reducing discovery spend is going
to require a commitment from in-house
counsel, law firms and vendors and the par-
adigm in which discovery matters were
addressed between in-house counsel and
law firms may change. I think law firms
may seek vendors more now than in the
past in order to help out their clients with
cost containment and data reduction. Law
firms appear to be recognizing the potential
value of document review service providers
and appreciate that they can help support
and serve their clients by providing an
alternative and typically more cost-effec-
tive option to traditional document review.
In addition, the litigation support industry
has many technologies for document
review and most document review service
providers use technology whenever possi-
ble to streamline their work. 

Editor: What role may outside counsel
play when document review is per-
formed by and outside vendor? 

Weir: Since most document review service
providers do not engage in the practice of
law, the document review is conducted

under the direction
and supervision of
outside counsel. An
experienced docu-
ment review service
provider can provide
w e l l - d o c u m e n t e d
processes that are
designed to make
supervision seamless
for such supervising
counsel and provide a continuous stream of
knowledge transfer between the document
review service provider and such supervis-
ing counsel. Additionally, a document
review service provider can collaborate
with counsel on review guidelines, case
training, issue identification and project
budgeting. 

Editor: How can companies and law
firms monitor the quality of document
reviews performed by outside vendors? 

Weir: In my experience, an important step
in setting up the document review parame-
ters and guidelines is for outside counsel to
define standard procedures and expecta-
tions for monitoring quality control. At a
minimum, the document review service
provider should be able to document their
quality control process and provide in-
house and outside counsel summary reports
detailing project productivity, document
reviewer quality statistics (including effi-
ciency statistics and error rates) and project
status. Some key questions to consider
when monitoring quality include: 

• How experienced are the document
review service providers?

• How accurate are the document
review service providers?

• How efficient are the document
review service providers?

• Can they complete the task in a
timely, dependable, and consistent manner?

• Are they able to transfer case knowl-
edge back to in-house or outside supervis-
ing counsel?

• How are key documents identified
and escalated? 

• Does their management team have the
experience to handle the nuances of docu-
ment production?

Editor: Can you describe the system of
metrics that Deloitte FAS may use and
how you distinguish your methods from
those of other document review service
providers?

Weir: Deloitte FAS’ Document Review
Services group developed a powerful data-
base called eRaptor, which stands for
Review and Productivity Tracking or
Reporting. In working with in-house or out-
side counsel and the client to help them
manage budgets and costs effectively, we
use eRaptor to simplify the tracking and
reporting of document reviews. eRaptor
allows us to manage our workflow
processes in real time, so we can provide
clients with broad reporting on multiple
variables of project status, for example,
particular custodian review status, produc-
tion status, reviewer quality statistics, up-
to-the-hour cost expenditures, all of which
can be crucial to in-house or outside coun-
sel in making case strategy and ongoing
expenditure decisions.  Since the eRaptor
database is a flexible objective-oriented
database and review platform neutral, we
can quickly manipulate the database to
meet the demands of even the most
nuanced document review project. 

Editor: How can document review ser-
vice providers help clients manage their
budgets?

Weir: I think what we’re seeing is an
increasing importance on accountability,
that is, pressure from the client to ensure
that budgets are not overspent, and that
resources are allocated appropriately. I
think law firms may start strategizing their
resources better and companies may seek a
vendor who can provide them with budget
transparency and forecasting. Document
review service providers can assist with
early case assessments and first pass
reviews. In addition, to address account-
ability and transparency, document review
service providers can help their clients
understand situations in which resources
could be allocated better, and identify
potential areas that could be incurring high
costs. Document review service providers
can also help clients manage their budgets
by furnishing regular status reports that
may include information on overall case
status including budgeting information. 

Editor: What process may a document
review service provider undertake at the
outset of a project to establish a budget?

Weir: In my experience, if a document
review service provider has a solid under-
standing of project scope and variables, it
can provide a methodical project budget.
Some of the variables to consider when
establishing a document review budget may
include:

• Project Size
• Deadline
• Type of Case (Internal investigation,

litigation)
• Review Tool (i.e. Concordance, Rela-

tivity, Introspect, Stratify)
• Data type (i.e Native, Tiff, PDF)
• Data Source (i.e. hard copy, ESI,

audio-visual)
• Redaction Requirements (i.e. Privacy,

Privilege, Non-responsive)
• Levels of confidentiality (i.e. Confi-

dential; Highly Confidential)
• Level of Review (i.e. First Pass; Rele-

vancy, Privilege)
• Coding requirements (i.e. issue cod-

ing, subject coding)
Quite often budgets are provided before

data has actually been processed or addi-
tional sets of data are collected and
processed after a budget has been deter-
mined. I have found that companies appre-
ciate when a document review service
provider has the ability to monitor project
scope and can alert counsel and client when
project scope exceeds original estimate
(“scope creep”) and adjusts their budgets
accordingly. 

Editor: How can vendors keep docu-
ments that are being reviewed confiden-
tial?

Weir: Most document review services are
conducted on hosted databases. These data-
bases are usually hosted by third-party ven-
dors. These third-party vendors typically
employ various security measures includ-
ing multiple levels of passwords, validation
of user names and accounts, restriction of
data according to security groups and user
rights. Database passwords are regularly
reset and database accounts are terminated
upon project completion or when a docu-
ment review attorney is reassigned or
leaves a project. In addition to database
security, many providers may employ addi-
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The Editor interviews Jean Weir, Director
in the Forensic & Dispute Practice of
Deloitte Financial Advisory Services LLP.
She specializes in the management of elec-
tronic and hard copy discovery projects
involving document collection, review and
production for law firms and law depart-
ments.

Please email the interviewee at jweir@deloitte.com with questions about this interview.

Jean Weir

Since Deloitte Financial Advisory Ser-
vices LLP does not engage in the prac-
tice of law, its services are provided
under the direction and supervision of
client’s legal counsel, who establish
document review guidelines. This publi-
cation contains general information
only and Deloitte Financial Advisory
Services LLP and its subsidiaries is not,
by means of this publication, rendering
accounting, business, financial, invest-
ment, legal, tax, or other professional
advice or services. This publication is
not a substitute for such professional
advice or services, nor should it be used
as a basis for any decision or action
that may affect your business. Before
making any decision or taking any
action that may affect your business,
you should consult a qualified profes-
sional advisor. None of Deloitte Finan-
cial Advisory Services LLP or its affili-
ates or related entities shall be respon-
sible for any loss sustained by any per-
son who relies on this publication.

30 Deloitte Weir  2/25/09  11:51 AM  Page 1



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket true
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 80
  /ColorImageMinResolutionPolicy /Warning
  /DownsampleColorImages false
  /ColorImageDownsampleType /Average
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 80
  /GrayImageMinResolutionPolicy /Warning
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Average
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 80
  /MonoImageMinResolutionPolicy /Warning
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Average
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


