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Jon Shapiro,

John Kula, and
Mark Pearson are
part of the FAS
team performing
forensic accounting
and investigations.

Photo: Kathleen
Viator, computer
forensic examiner,
uses her previous
law enforcement
and CIA background
working in
Deloitte’s Chicago
Analytic Forensic
Technology Lab to
collect, preserve,
and analyze
electronic data.

orensic accountants and forensic investigators

often have to enter a shady world of kickback

schemes and offshore accounts in order to
get their work done. While you may sometimes
find them flying off to Sydney or Amsterdam,
conducting interviews in nice hotels or restaurants
and looking for answers to troubling questions for
clients, their lives aren’t always so glamorous.

More often you'll find these individuals — part of
the Forensic & Dispute Services practice of Financial
Advisory Services (FAS) — poring over financial data
in a conference room or emptying boxes of old
records in an out-of-the-way storage locker. On
rare occasions you may find them meeting with an
investigative target in a parking lot surrounded by
local SWAT officers. It's all about helping to uncover
fraud, and the FAS team does it well.

“We bring the reputation of Deloitte to clients
and we know how to analyze their problems,” says
John Kula, a former Chicago Police Department
white-collar-crime detective, who is now a FAS
director and forensic investigator. “We have the
tools, the technology, the training, plus access to
the resources of the other member firms of Deloitte
Touche Tohmatsu.”

Just the facts

Clients often call when they suspect they have a
problem that's been uncovered either by a lead
from a whistle-blower or through an internal audit.
“Generally, we first determine what a client thinks
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might have happened,” says Jon Shapiro, a FAS
manager and experienced forensic accountant.
“Then we start looking at the data.”

Forensic accounting often tells a story through
the books or other records of an organization. “We
want to analyze the allegations and the findings,”
Shapiro says, “then we move to tie down the details
and take steps to answer the questions.”

Much of the initial work performed by a forensic
accounting team takes place at a client’s facility.
Electronic and hard copy data are secured; forensic
imaging, or the electronic copying of data from PCs
and other storage media, is completed. Any and all
records that may be important are checked.

On occasion, the FAS team looks to other areas
of the organization for assistance. Sometimes,
aggressive tax structures can look like fraud, so the
forensic team turns to Tax professionals. Likewise,
Deloitte’s Audit and Enterprise Risk Services
professionals are consulted to see to it that critical
network penetration scenarios have been looked
into and tested.

“Through forensic accounting,” says Mark
Pearson, a FAS senior manager, and a former
futures and options investigator at the Chicago
Board of Trade, “we develop a focused explanation
for what's going on. What's happening with a
specific journal entry, for example. To help establish
an indication of fraud, however, we often need to
begin a broader investigation.”

Turning things up a notch

With the accounting data in hand, forensic
investigators often take cases to the next level.
“There is a nuanced difference between forensic
investigators and forensic accountants,” says Kula.
“A forensic investigator will often go into the field
to conduct interviews and use our experience in
developing evidence, piecing together the details,
and challenging what people say.”

Consider a recent case in which a corporate
controller had been fired from his job after admitting
to a theft of $30,000 from the company. FAS was
engaged to perform a forensic investigation, and the
team came to believe that considerably more money
was unaccounted for. At the client’s request, Kula and
Shapiro launched the field investigative stage of the
process. They interviewed the terminated employee,
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who over the course of two hours admitted to
hundreds of thousands of dollars in theft, which were
ultimately recovered.

A few days later, he signed over to the client the
title to a brand-new sports car he had bought for his
wife with proceeds from his crime. The investigative
team assisted the client with a criminal referral and
the U.S. attorney’s office accepted the case. The FAS
team’s work was so thorough that the insurance
company reimbursed the client for the entire amount
of the loss, covered the Deloitte fees and even waived
the company’s deductible.

Client satisfaction

“We structure our process to build rapport with
those being investigated — to elicit the truth and
leave them some hope,” says Shapiro. “Some clients
think that Law & Order-type guys are going to work

suspects over. We don't do it that way.”

Nonetheless, the way they do it delivers value
to clients. “FAS has the ability to help clients with
problems in ways that they may not expect,” says
Kula. “If clients are interested, we can help with
issues related to criminal activity and help with
insurance recovery. FAS can provide far more value
than determining the loss amount and identifying
control failures, the typical boundaries of forensic
accounting. We can better serve clients if they are
aware of our forensic investigation skills.”

Like the best crime fighting duos — Holmes and
Watson, Elliott Ness and Frank Wilson, or Scooby
and Shaggy - forensic accountants and their
forensic investigator counterparts complement the
skills and talents of each other. “Neither is more
important,” says Pearson, “but using the strengths
of each effectively is a competitive advantage.”

Photo: Mark
Pearson (standing)
and Jon Shapiro
examine financial
records collected
as evidence.
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Colleagues share ways they help sustain
the environment - little changes in their
daily routines are making a big impact.

The true .
greenin

of life

“It really was a dream job for me,” says David Linich,

a consulting manager from Cincinnati.

That's how enthusiastic he was about what he
was doing during his six-month assignment as a
manager in the Office of Corporate Responsibility (CR),
which drives Deloitte’s greening initiatives.

Beginning last September, Linich helped define
the framework for the Deloitte green strategy, and
get the “Greening the Dot” initiatives under way.
Being the first person to hold this rotating position,
he led development of the Office Greening program,
which involved a team of more than 60 people. “Six
months ago the U.S. Firms had very little going on
related to greening,” says Linich. “It's rewarding to
see how excited our people are about greening, and
how supportive leadership has been. It's amazing

how far we've come in such a short time.” G E c bottles , 4 " Newspapers -y i - bottl ; Drinks cans
Linich says that the entrepreneurial culture : only V& i gﬂhilvagﬂim!i* ] Bty

at Deloitte has given him the freedom to explore IE= = Lo i > | =
his career options and satisfy his passions. Linich
reached out and “cold called” many of the partners
involved in corporate responsibility to pitch ideas
as well as communicate his interest in being a part
of the effort.

“One of the great things about Deloitte is that
if you've got an area that you are passionate about,
the sky’s the limit,” says Linich, who has been with
the organization for almost seven years. “I was given
a platform to pursue a passion.”

m Get more Although he has rotated off his assignment as a
 tips on CR manager and returned to Consulting’s Strategy

“Greening the Dot” . . L

on DeloitteNet. and Operations practice, Linich is now focused on

continued on next page
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https://www.deloittenet.com/AboutDeloitte/People_Community/DEN/LaunchDEN/default.htm?page=https%3A%2F%2Fdstreet.deloittenet.com%2Fpersonal%2Fdlinich%2FDStreet%2Fdefault.aspx
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