
“DMSS could realise cost 
savings of up to 30%, in 
terms of the total cost of 
ownership of back-office 
processes.”

2.3	The Solution

Deloitte Mining Shared Services

Shared services is the practice of having a single group provide back office  

administrative services that can provide small and medium-sized companies with 

an opportunity to withstand cost and efficiency pressures. Some see it as the only 

way for organisations to meet the rising expectations of their constituents within a 

fiscally constrained environment. Shared services can generate a substantial return 

on investment by lowering operating costs, improving efficiency and allowing 

companies to focus on their core business. 

Shared services allows companies to strip out the lower-value transaction  

processing common to disparate locations and bring it together in one site. 

Processes are standardised, the people and technology are relocated to a single 

site and the work is re-engineered to achieve consistency across business units 

throughout the organisation based on world-class standards.

Our service delivery model allows companies to co-source and/or outsource  

transactional and knowledge processes and take advantage of the cost benefits 

offered by consolidating and streamlining back office processes. While Deloitte 

Mining Shared Services run these processes, clients always retain some  

functionality based on the individual organisation’s requirements and business 

case. 

The concept of shared services rests on three principles:

•	 standardisation;

•	 consolidation; and

•	 re-engineering



A large number of business system, application management, IT Infrastructure and  

back-office services can be co-sourced or outsourced to the DMSS, depending on  

client’s needs. 

Key components of the transactional and support services offered  

by the DMSS include:

ERP Business
Systems

Application
Management
Services (AMS)

Business 
Process Out/
co-sourcing

IT 
Infrastructure
Out/co-sourcing 

Tax Efficiency

Pre-Configured  
Mining solution: 
•	Financial Accounting

•	HR and Payroll

•	Management  
Accounting

•	Procurement &  
Inventory  
Management

•	Plant Maintenance

•	Capital Projects

•	Sales and Distribution

•	Production  
Planning

•	Reporting

Performing  
AMS functions  
including: 
•	Applications 

Management 
support e.g.– FI, 
MM, PM, CO, HR 
functional support

•	Applications Change 
e.g. configuration, 
programming, 
enhancements, 
application patches 
etc.

•	Application Technical 
Management e.g – 
ERP technical system 
management, 
upgrades, system 
process design, etc.

•	Reporting

Undertaking back 
offices process: 
•	Transactional finance

•	Transactional  
employee services/
payroll

•	Supply chain/ 
procurement

•	Control & risk 
management

•	Reporting

Hardware,  
Software and IT 
Risk Support: 
•	Data centre,  

operations and  
systems management

•	Hardware  
management  
and support

•	Network management 
and support

•	User support

•	Reporting

Optimising tax 
efficiencies: 
•	Statutory tax

•	Grant and incentive 
optimisation

•	Staff Immigration/ 
relocation efficiencies

•	Tax risk management

•	Reporting

Key DMSS components

“Focusing on the core 
business strategy of your  
company, knowing that 
non-core business services are 
being taken care of in a  
professional and cost effective 
manner, will give you peace  
of mind.”



2.4 The Approach

We follow a structured approach to migrating to fi t-for-purpose outsourcing 

models, adding value thorough Deloitte’s multi-disciplinary approach. We follow 

a structured approach to ensure a business case is well-defi ned before proceeding 

with a proposed implementation. 

If a business case for the DMSS model is proved, we fi rst install a preconfi gured 

SAP solution developed for Mining which was built from nearly 20 years of experi-

ence in implementing SAP in mining companies. The solution offers an accelerated 

rollout and immediate functionality after being linked into the business processes 

and being populated with the individual business’s data. In such a model, DMSS 

mostly maintains the SAP system, nullifying the need for the client to recruit and 

remunerate expensive and scarce skills. This is the fi rst level of Deloitte Mining 

Shared Services implementation. The model can also work off other ERP systems 

should the complexity of the business not require SAP specifi c support.

A structured approach to determine  the business case for change

Key mining 
client 

discussions

High level
Business Case

Validation/Due
Diligence Implementation Operations &

Support

Key reasons for
engaging:
•	Client request

•	Identifi ed client
challenges

•	Cost pressures

•	Improved service
delivery/Economies of 
scale possible

•	Renewed focus on 
“mining” and not 
delivering enabling 
services

•	Skills shortage

•	New expansion or JV
activities

Key activities:
•	On-site interviews 

with key executive
business owners using 
standardised 
questionnaires

•	Focus on 5 key
components

Outcome:
•	High Level multi year

business case

•	Presentation to
management

•	GO/NO-GO decision

Key activities:
•	Scope confi rmation

•	On-site due diligence
using detailed due 
diligence templates

•	Validation and 
refi nement of 
highlevel business 
case

Outcome:
•	Present and agree 

solution

•	GO/NO-GO decision

•	if GO decision - 
Detailed proposal for
designed and defi ned 
solution over 5 years
service delivery

Key activities:
•	Implementation as

proposed

Outcome:
•	Implemented solution

•	Hand-over to 
operations and 
support team

Key activities:
•	Managed services

as per service level
agreement

Outcome:
•	Monitor and realise

cost savings

•	Improved service
delivery and support

1-3 hours 2-5 days 2-5 weeks 2-5 months 5 years +

Prior 
to hand over

Service Level
Agreement

if 
“GO” decision

 
 Contract

if 
“GO” decision

Letter of 
intent



The second level of implementation involves the co-sourcing and/or outsourcing of 

specific transactional processes, e.g. payroll, accounts payable, master data  

management, etc. to the shared services centre. In such cases the shared service 

centre provides the support function service to the mining company or operations. 

This model normally provides significant cost benefits and process security simply 

by leveraging the shared services centre’s economies of scale and level of  

operational excellence. In other cases the service provision fills a void where 

companies simply could not source the skills necessary to appropriately drive the 

processes at hand.

The third level of implementation is where select knowledge involved support 

functions are outsourced to the shared services centre. These knowledge involved 

functional processes are more ad-hoc in nature. Examples include remuneration 

studies and organisational development in HR, additional tax and legal work in  

Finance, and application planning work in IT. Instead of a mining company having 

to employ functional experts to provide professional services every now and then, 

the shared services centre provides the service on demand as part of its  

delivery model. 

In each case, it is possible to custom design the co-source and/or outsource  

function according to what is required in the individual circumstances. Once cost 

and other benefits are realised in one sphere, it becomes feasible to gradually 

move other functions across to realise further optimisation. In such a model, the 

shared services centre handles the support processes while businesses stick  

to their core functions adding a lot of business value in the long run.

“Deloitte is a leading back  
office service provider with an 
enviable track record of  
successful implementation  
and service delivery in Finance, 
HR and IT.”



3.1 Overview of Deloitte in Mining and Metals

Deloitte is a world-leading provider of professional services to mining and metal 

companies across the globe. The South African fi rm is well established and 

recognised as a mining and metals centre of global excellence. We are fully 

conversant with the vital strategic challenges facing the industry over the next few 

years. These include skills shortages, new legislation, political infl uences, global 

demand and growing pressure for renewable and alternative commodities. 

Deloitte has one of the largest professional services fi rm footprints in Africa and 

can therefore also assist companies planning to expand into the rest of Africa or 

optimising current operations.

Deloitte is a leading back offi ce service provider with an enviable track record of 

successful implementation and service delivery in Finance, HR and IT. We have 

demonstrated the depth of our experience in this area and 

understanding of our clients’ needs. Our clients include large 

global fi nancial services clients, several mining houses and 

training authorities. 

Deloitte takes an impartial approach to shared ser-

vices and outsourcing assessments. Our 

multi-disciplinary approach enables us to 

integrate our outsourcing services with 

our broader practices to offer fl exible and 

tailored solutions to our clients.

Another key differentiator for 

Deloitte is the availability of the only 

fully preconfi gured mining ERP 

solution certifi ed by SAP, yet our 

model can also work off other ERP 

systems should the complexity of 

the business not require SAP 

specifi c support.

Deloitte’s Footprint in Africa

3. About Deloitte
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Louis Geeringh

Deloitte Consulting CEO

+2711 209 6332

lgeeringh@deloitte.co.za

Werner Nieuwoudt

BPS Leader

+2712 482 0129

wnieuwoudt@deloitte.co.za

Johan Theron

Mining Industry Leader

+2711 806 5400

jtheron@deloitte.co.za

Johan Botes

Deloitte Mining Shared  
Services Company CEO

+27 12 482 0062

jobotes@deloitte.co.za

“Deloitte has extensive mining  
experience and a large  
multinational client base worldwide.  
We have the resources, knowledge  
and experience to rapidly and  
painlessly transition your back 
office functions into the DMSS.”

4.	Contacts
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