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When you survey the external market, how would you characterise the supply of qualified,
high-potential individuals (“talent”) who are likely to excel in finance?

All respondents Western Europe*

0.7% 1.0%
3.1% 8.2% 1.9% 6.7%

37.6% 38.3%

® Inadequate supply = Limited supply = Adequate supply
*Western Europe represented 229 out of 636

= Abundant supply ® Don’t know

respondents, or 37% of total respondents.
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What do you expect the talent supply to be in 3-5 years?

All respondents Western Europe

2.9% 2.8%

7.9%
38.4% 37.9%

® [nadequate supply = Limited supply ® Adequate supply

® Abundant supply ® Don’t know
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How would you characterize the ability of your finance organization to meet its demand for
finance professionals?

All respondents Western Europe
0.5% 0.0%
6.6% 5.3% 5-2%

31.8%

\

36.8%

50.8%
55.5%

= Unable to meet demand = Barely able to meet demand

m Able to meet demand ® More than able to meet demand

= Don't know
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How would you expect to characterize that ability in 3-5 years?

All respondents

7%
6.3%
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2
12.9%

50.7%

Western Europe

2.4%

3.8%
10.4%
27.5%
= Unable to meet demand = Barely able to meet demand
B Able to meet demand ® More than able to meet demand

= Don't know




How broadly does your company generally look for finance talent?

All respondents Western Europe

5.2%

7.8%

13.2%
= Locally = Regionally
= Nationally ® Nationally and surrounding countries
® Across the continent Globally
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Does your finance organisation have the competencies (knowledge, skills, and abilities) to
accomplish the following? Rate each on a scale of 1 to 5, where 1=Very strong
competencies and 5=Very weak competencies.

Ensure operational efficiency and transactional effectiveness

All respondents Western Europe

2.0% 0.7%

0.9%

25.9%

2.4%_\

8.0%

0
24.9% 21.2%

4

=1l =2 =3 m4 m5 Don't know
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Does your finance organisation have the competencies (knowledge, skills, and abilities) to
accomplish the following? Rate each on a scale of 1 to 5, where 1=Very strong
competencies and 5=Very weak competencies.

Protect and preserve the assets of the organisation (eg, risk management,
compliance efforts)

All respondents Western Europe

1.7% 1.0%

0.9%—_0.9%
5.2%

27.5%

20.4%

24.0%

43.2%
45.0%

n1l =2 =3 m4 m5 Don't know
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Does your finance organisation have the competencies (knowledge, skills, and abilities) to
accomplish the following? Rate each on a scale of 1 to 5, where 1=Very strong
competencies and 5=Very weak competencies.

Align finance with strategic business direction (eg, performance management,
advising on strategic decisions)

All respondents Western Europe

3.9% 1.4% 2.4%

n1l m2 =3 m4 m5 Don't know

Copyright © 2007 Deloitte Development LLC. All rights reserved.



Does your finance organisation have the competencies (knowledge, skills, and abilities) to
accomplish the following? Rate each on a scale of 1 to 5, where 1=Very strong
competencies and 5=Very weak competencies.

Stimulate the organisation to achieve strategic and financial goals (eg, partnering
with business units, evaluating strategy)

All respondents Western Europe

5.1% 1.4% 2.8%

27.5%

=1 =2 =3 4 m5 Don't know
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Which competencies do you think your finance organization is lacking most? Select up to
SiX.

Change management 8 40.1%

. - 27.4%
Strategic agility 32.6%

- A 29.7%
Critical thinking 8.9%

’ . 26.9%
Business perspective 28.7%

_— - 25.0%
Organisational agility 25.5%

Dealing with ambiguity o 28.8%

M otivating others . 24.0%

Leveraging systems capabilities - 26.4%
217%

0
Customer focus 23.3%

19.8%

Conflict management

Global financial perspective 17'5%19_00/ M Total

(]

20.1% 1 Western Europe

Programme/project management 25.0%

13.6%

17.5%
18.0%

Relationship management

16.5%

Problem-solving ability 17.4%

13.2%

Data analysis and presentation 15.3%

14.2%
14.3%

13.2%
13.4%

Applying good judgment 12]%02/;%J

13.7%

Learning onthe fly

Delegation

Facilitation 10.7%

Compliance .0}(';1'8%

10.4%
10.2%

Drive for results

. 0
Reporting 66 /07.9%

3.3%

Accounting 57%

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0% 40.0%
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45.0%
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In your organization, which of the following are the most critical sources for identifying
talent? Select up to three.

0
Search firms or third party vendors 50.0%

44.8%

35.4%

Referrals from existing employees 40.4%

37.7%

Succession planning 34.9%

32.1%

Internal job postings 30.7%

26.9% [ Western Europe

Campus recruiting

27.3% M Total

23.6%

Lateral hires from our competitors 25 80

Leveraging existing relationships w ith 25.0%
influential contacts in finance 23.0%

14.2%

Netw orking through company alumni 15.1%

9.0%

Offshore talent 9.9%

2.4%

Other 2 204

0.0% 10.0% 20.0% 30.0% 40.0% 50.0%

Copyright © 2007 Deloitte Development LLC. All rights reserved.

60.0%
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In your opinion, which of the following factors pose the most significant challenges in
attracting talent to your finance organization? Select up to three.

We don't offer enough opportunities for professional
development and career advancement

Recent graduates do not see our company’s finance
organization as a career launcher

We don't offer competitive compensation
and benefits

Finance talent is often lured by managerial or other
non-finance positions

Finance talent doesn’t want to work in our
industry positions

Our company does not offer flexible work
arrangements

Our company does not have a recognisable
brand

Finance talent doesn’t want to work in our
geographic region

Other
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21.7%
20.3%

11.8%
9.9%

4.2%
2.5%

41.0%
40.9%

35.8%
37.6%

35.4%
37.4%

35.4%

@ Western Europe
M Total

0.0%

10.0% 20.0% 30.0%

40.0% 50.0%

12



How important are the following to the success of professionals in your finance
organisation? Rate on a scale of 1 to 5, where 1=Critical and 5=Unimportant.

An accountancy certificate or similar qualification (eg, certified
public/management accountant (CPA, CMA) or chartered financial analyst, CFA)

All respondents Western Europe

3.9% 1.1% 2.0%

25.5%

=1l w2 =3 m4 m5 Don't know
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How important are the following to the success of professionals in your finance
organisation? Rate on a scale of 1 to 5, where 1=Critical and 5=Unimportant.

An MBA or similar

All respondents Western Europe
0.7% .09
10.2% ’ 8.6% 2.0%
13.6%
30.8%

36.1%

=1 "2 =3 m4 =5 Don't know
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How important are the following to the success of professionals in your finance
organisation? Rate on a scale of 1 to 5, where 1=Critical and 5=Unimportant.

Both an MBA and a CPA (or similar)

All respondents Western Europe

0,
L% g an 1.5% 6.7%

16.2%

177%'

20.5% —Z4 16.9%

19.2%

36.3%

=1 w2 =3 m4 m5 Don't know
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