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As you adapt your business plans in the light of
the current economic climate, a review of your tax
position could result in significant savings.

In addition to realigning your tax approach with your
business plans, every area of tax currently paid should
be reviewed for opportunities to:

- Increase or speed up tax repayments; and

- Reduce or defer tax outgoings.

As well as improving the cash position of your
business, all strategies should deliver earnings

Corporate Income Tax

Improve the Tax Efficiency of

Expenditures

« Ensure costs are in the right place for
effective deductions

Claim all relevant reliefs
Review timing of expenditures

Ask for tax residency certificate to
claim applicability of DTTs

Ensure proper and adequate
supporting documentation

Disposal of non-performing/auxiliary
assets of the business

Group Issues
Document your intra-group transactions
Optimize transfer pricing policies for
better allocation of income
Change the group’s business model
Potential reorganization via mergers,
acquisitions, spin-offs
Release trapped cash existing in
the group
Review and modify financial
arrangements within the group (cash
pooling arrangements, hedging
operations)
Prepare exit strategies and cash
repatriation

benefits — with VAT and personal income tax/social
security and health insurance strategies directly

increasing pre-tax point.

Deloitte has a range of simple cash strategies across
all taxes. This brochure highlights key areas for
savings around corporate tax, VAT, personal income
tax/social security charges as well as grants and

incentives.

Your Deloitte contact will be happy to discuss how
these ideas can be applied in your organisation.
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SMART Remunerations
« Review and re-think benefits
Plan bonuses

Implement deferred compensation
programs

Implement equity plans
Implement stock option programs

Encourage employees on assignment
to submit relevant information to
receive income tax refunds

Outsourcing

SMART Remunerations

Personal
Income Tax, Social
Security and
Health Insurance

Good Housekeeping

Housekeeping

Monetise
Losses

Good Housekeeping

Reclaim / compensate tax surpluses
Reduce compliance costs

Ensure cash is not wasted on penalties
Be prepared for a tax audit

Use SPVs for optimizing withholding
taxes

Monetise Losses

Set-up utilization strategy for losses
carried forward

Implement cash-driven structures
(e.g., sale & lease back)

Defer Gains

Plan timing of gains/losses

Defer dividend distribution if no cash
available

Scrutinize reserves

Tax Accounting

Support recognition of tax assets

on the balance sheet / monetize if
de-recognition likely

Use smartly the reserves accounts to
defer taxation upon sale of assets
Review provisioning to maximize tax
efficiency

Good Housekeeping

Implement policies for remuneration
package

Reduce payroll tax assessments &
fines for non-compliance

Increase efficiency and reduce payroll
/ compliance costs

Control efficiency of cross charges of
employee’s assignment related costs
Assess tax treatment at individual
level




VAT

Minimise VAT Costs VAT Return Management

+  Review key business areas to: « Consider monthly VAT returns and
- Improve VAT recovery VAT grouping to improve efficiency
- Minimise output VAT costs and maximize recovery:

Ensure VAT claims are fully maximized - Ensure efficient and accurate VAT
return process

Improve EU and Switzerland related
VAT recovery Improve reporting and VAT

- ment pr
Implement or increase pro-rata payment processes

recovery Minimise VAT Return

VAT Costs Management

One-Off Transactions

Review VAT recovery on share issue

costs

Review property arrangements One-Off

Review applicability of transfer Transactions

of business treatment to specific

transactions

Ensure one-off transactions do not

create an additional VAT cost

Grants & Incentives

Cash Grants (from national sources or
from EU funds)
« Investment
« Investment in new technologies,
equipments
« Production facilities

Cash Grants (from national sources
or from EU funds)

- Laboratories
Energy
- Renewable energy Grants
- Energy efficiency &
Human Resources Incentives
Training
Re-training
New Qualifications
Work safety
Environment Protection

- Decreasing pollution
«  Waste management
Infrastructure

Urban development

Water systems

Sewage

Public lighting

Educational infrastructure
Public administration

Local development strategies

Training of civil servants

Strengthening administrative

capacity
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