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Deloitte’s Social Media point of view: successful companies adopt social
media with a specific focus in mind

Enhance customer relationships

Increase

Increase cost reduction (Shareholder)
Value

Foster innovative creativity

2 Social Media — Approach for successful implementations



Deloitte’s Social Media Strategy & Delivery approach translates Business
Goals into a social media strategy & concrete results.
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STRATEGY 1: Translate Business goals into a Social Media

strategy
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. | = Social bookmarking

Objectives &
Goals

Example
' implementation plan

Operational Excellence
— Supporting

Objective

» Support people/employees
to help each other in their
working processes

» Support self-service online

Scope and Scale

Cases
* Dell support forum

Organize
People
Process

Technology

» Support forum

* Q&A as cost reduction

* Wiki manual of a product




STRATEGY 2: Develop audience insights with Personas
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STRATEGY 3: Use Value Effort Prioritization to establish your Implementation
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