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Introduction

• Partner Deloitte

• Council Member Dublin Chamber of Commerce 

• DCC Competitiveness Committee

• Enterprise Risk Services 

• Governance & Risk 

• Internal Audit

• Regulation and Compliance

• Security, Privacy & Resiliency 

• Forensics
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Business Outlook for 2009
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Source – Dublin Chamber of Commerce
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Why look now? I’ve never worried about risks before

External

• Inflation or deflation

• Change in consumer behaviour

• US-UK-Eurozone not rebounding

• Sterling and Dollar weakness

• Oil and Energy

• Taxation

• Regulation

• Bank covenants being tightened

Internal

• Who’s making business decisions – pricing, supplier, staff

• Poor control environment - Less staff

• Short term views being taken

• Limited pot of working capital – need to rank priorities

• Fraud

• Planning and reporting discrepancies
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Fire

Tax

Commodity Price Risk

Environmental, Health and 
Safety(EH&S)

Intellectual Property (IP)

Inadequate Quality 
Controls/ Product Contamination 

Health epidemics 

Material misstatements in the 
financial statements 

External Fraud

Competition

Pensions 

Branding and Reputation

Investment Risk

Bad Debts

Liquidity

Foreign Exchange 
Rate Risk

Poor Corporate Brand Perception
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What do I need to have?
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Overview of Risk
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Type of Risk Example of make up

Systemic Risk Collapse of an entire financial system or entire 

market

Market Risk Interest rate loss, , Pensions Losses, Equity gain, 

Currency gain, Commodity loss

Credit & Liquidity Risk Receivable losses, Funding available, Asset inertia

Operational Risk Breakdown in internal business function

Strategic Business Risk Wrong business decisions

Reputational Risk Loss of stakeholder confidence -customers, 

suppliers and employees, shareholders
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Reputational Risk
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"It takes 20 years to build a reputation and five minutes to ruin it. If 

you think about it, you'll do things differently." - Warren Buffet

• 50% of a company's share price is derived from its brand, 

goodwill and value in the minds of customer - Global Treasury 

and Finance Survey 2007
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Market Risk
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Credit & Liquidity Risk
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Operational Risk
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And then there was fraud ……
operational risk

Criminals have budgets too……
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Implementing Risk Management

Four actions to consider

1. Define the risk oversight role

2. Incorporate risk intelligence into strategy

3. Foster a risk intelligent culture

4. Set the risk appetite and reporting
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1. Define the risk oversight role 

The essence of risk governance is 

• Define the executive and board’s risk oversight responsibilities

• Consider board composition – have a challenger!

• Understand what you have already – can they be leveraged?

• Create a cohesive risk management process across the organisation -

replacing the ―silo‖ approach
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2. Incorporate risk intelligence into business strategy

Incorporating risk intelligence into strategy requires a 

practical understanding of value creation and preservation. 

• Incorporate risk intelligence into capital allocation, 

acquisition, succession planning, and other strategic 

decisions 

• Design processes for integrating risk management into 

strategic planning

• Assess how realistic the strategy is. What would it take 

— in resources, expertise, alliances, or conditions —to 

increase the likelihood of achieving the results and to 

minimize the chances of failure?

• Establish accountability
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3. Foster a risk intelligent culture

People at every level view managing risk as an intrinsic part 

of their jobs. Not the same as being risk averse - understand 

the risks of any activity they undertake and manage them 

accordingly. 

• Lead by example in communicating about risk.

• Build cohesive teams aligned with priorities

• Reward risk intelligent behavior

• Consider a third-party assessment

• Gauge progress
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4. Set the risk appetite and reporting

Risk appetite defines the level of aggregate risk the 

organisation can assume and manage, or the losses it can 

absorb. 

• Help distinguish between risk appetite and risk 

tolerance.

• Be aware of the company’s vulnerabilities 

• Prioritized risks in relation to their exposure and 

likelihood? 

• How do we know when risks are increasing – what 

are the organisation’s risk indicators

• Are management regularly discussing risk? KRI’s?

• Start again…. 
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So what does all that look like…..
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In Conclusion

• Risk is a constant – use it to your advantage

• Strategies are baseless without knowing the risks

• Banks expect to see this – be warned!

• Do you know where to place your bets?

• If you don’t know it you can’t control it

• Don’t be afraid to be challenged

• You need to manage for sustained performance - that’s value
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THANK YOU


