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Foreword

Digital information and digital technology have become the
lifeblood of the technology, media and telecommunications (TMT)
industry. This fundamental shift is creating tremendous
opportunities and, for savvy companies, considerable value. But the
move to digital also presents significant new challenges and risks,
including security threats such as computer viruses and intellectual
property theft that can disrupt or even disable a business.

In the aftermath of the dot-com bubble, TMT companies have
generally had their hands full dealing with major challenges such

as uncertain economic conditions, rapid technology advances and
digital convergence — and, as a result, may have overlooked security.
But many are now realizing that security is simply an integral part of
conducting their business and thus too important to ignore.

Against this backdrop, the Deloitte Touche Tohmatsu (DTT) TMT
Industry Group, made up of DTT member firms’ TMT practices,
conducted an in-depth survey of security practices at TMT
organizations around the world, primarily through face-to-face
interviews with senior security executives.

The survey of 150 TMT organizations shows that although TMT
businesses are making significant strides to improve their security,
they still have much to do. This report examines the industry’s
security issues in greater detail, and provides a number of specific
insights to help companies protect their information and digital
services.

D Bacopman.

Igal Brightman
Global Managing Partner
DTT Technology, Media & Telecommunications Industry Group
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Executive Summary

Security has long been neglected in the TMT industry and the
problem continues today — despite the TMT industry’s growing
reliance on digital information and technology. This inadequate
response has left many TMT companies critically vulnerable to
attacks.

Over half of the TMT companies surveyed suffered a security breach
in the preceding 12 months. Some companies surveyed reported
breaches causing millions of dollars’ worth of damage. And both
the frequency and sophistication of the attacks are growing. Yet
many companies continue to underestimate the need for security.

Common shortcomings include:

¢ Inadequate resources and funding

e Ineffective actions that do not address the latest threats

e Lack of awareness and management support

e Insufficient attention to internal risks

e Failure to plan for serious attacks and business disruption.

Part of the challenge is that many companies do not appreciate the
full magnitude of the problem. Although companies that have been
the victim of security breaches are able to appreciate the direct
impact and financial losses that ensue, they often overlook indirect

and intangible factors such as brand damage, customer
dissatisfaction, market erosion and lost productivity.

The survey suggests that companies that have developed strategies,
policies and procedures are much less likely to experience security
breaches or financial losses. Yet most TMT companies surveyed are
not investing enough time, money and resources to protect
themselves adequately. In fact, many TMT executives surveyed believe
their companies are “falling behind” — or at best “catching up.”

Carefully structured and managed security may not be a substantial
source of sustainable competitive advantage, but it is certainly a
critical part of any mature and well managed business in the

21st Century. Customers instill a great deal of trust in contemporary
TMT companies, and may increasingly migrate towards those which
are able to demonstrate a comprehensive and credible approach to
securing all of their digital assets, processes and transactions.



Introduction

Information security is commonly considered to revolve around
three fundamental principles: confidentiality, integrity and
availability. In most businesses, that translates into protecting the
company from unauthorized access to property and information,
preventing fraud and embezzlement and avoiding business
interruption. But in the TMT industry, security also relates to the
protection of digital media, content, intellectual property and
services.

Security incidents are in the news every day, and the overall risks are
growing'. TMT companies are particularly vulnerable because their
businesses increasingly revolve around digital information and
technology. For example:

¢ Technology companies are increasingly using offshore resources to
accelerate product development cycles. While this approach saves
time, it may increase vulnerability to intellectual property theft?.

e Media companies are increasingly creating their content in
all-digital form, and distributing it online. While this has created a
market for digital music downloads that is already worth in excess
of $1 billion, it has also created multiple opportunities for theft,
data corruption and large-scale piracy.

e Telecommunications companies are increasing the launching of
Voice-over-Internet Protocol (VolP)-based services, which exposes
phones to the risk of viruses.

The list of external threats includes everything from viruses,
spyware, worms and trojans to denial of service attacks, wireless
network breaches and social engineering (that is, tricking people
into divulging confidential information in order to impersonate
them). And while TMT companies are gradually expanding their
focus on security to combat these threats, DTT's 2006 TMT Security
Survey indicates that hackers appear to be consistently a step or
two ahead.

More than half of the companies surveyed said their systems were
breached over the last 12 months. Even worse, both the magnitude
and complexity of the attacks are increasing. Roughly a third of the
breaches reportedly resulted in a significant financial loss of up to
several million dollars®. And that is even without considering the
indirect and intangible losses — such as damage to the company’s
reputation and brand, system down time and lost revenue — which
can add up quickly. Even by conservative estimates, the indirect cost
in terms of lost revenue alone can easily exceed $12,000 per
employee®, for each virus-infected PC.

TMT companies face a bewildering and growing list of digital
threats, which derive both from the digitization of their own
commercial operations to the increasing number and diversity of
malicious and criminal digital activities.
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DTT's 2006 TMT Security Survey looked at what TMT companies
around the world are doing to secure their businesses and protect
them from attack. Most of the data was gathered through
structured, face-to-face discussions with security executives and
security management of TMT clients of DTT member firms around
the world. In total, TMT companies from more than 30 countries
participated.

The survey identified the types of security threats that are of the
greatest concern to TMT companies and the level of resources being
used to address them. It also examined which technologies are
being implemented to improve security and the value TMT
companies are deriving from their security investments.

About the survey

DTT member firms’ TMT practices undertook a survey to help
TMT companies benchmark their security activity investments
and efficacy as compared to their peers around the world.
Data was gathered through structured, mostly face-to-face
discussions between TMT security specialists of DTT member
firms and TMT companies. Respondents were typically: Chief
Information Security Officers (CISO), Chief Security Officers
(CSO) or security management teams. 34 percent of responses
were from the technology sector; 24 percent from the media
sector and 42 percent from the telecommunications sector.
Responses were from all regions: Europe, Middle East and
Africa (60 percent), the Americas (24 percent) and Asia Pacific
(16 percent). All submissions were anonymous.

The survey identified the types of security threats giving
greatest concern and the level of resources being used to
address them. It also examined which technologies are being
implemented to improve security and the value TMT companies
are deriving from their security investments. Specific interview
topics included:

Governance

Investment in security
Value

Risk

Responsiveness

Use of security technologies
Quality of operations

Security of Intellectual Property, Digital Media, Data Piracy.

The global survey included 150 technology, media and
telecommunication companies from more than 30 countries,
covering every major region.
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Threats outpace investment

TMT companies struggle to stay abreast of growing threats

Despite their ever increasing reliance on information technology
and digital media, most TMT companies still appear to lack a sense
of urgency around security. Although 73 percent of companies
surveyed expect to spend more time and money on security in
2006, the average budget increase is expected to be just nine
percent. And only one in 12 expects to increase its security budget
by at least 20 percent. In general, DTT TMT Industry Group’s view is
that this increase is not enough to keep pace with the growing list
of challenges, which include increasingly sophisticated attacks,
emerging technologies, and concerns about privacy and piracy.

The majority of TMT companies surveyed consider themselves
“reactive” when it comes to investing in information security.

54 percent of Chief Security Officers (CSOs) believe their companies’
security investments are “falling behind” the threats — or at best
“catching up”. Few companies (only four percent) believe they are
doing enough to address the problem.

Given recent trends in corporate governance, accountability and
privacy, it might seem that senior executives would be strong
proponents of security. Yet more than half of the companies in the
survey specifically cite budget constraints and lack of management
support as the main challenges to achieving their security goals.

Bottom line

TMT companies must recognize just how important an issue security
is. The TMT industry stands to gain handsomely from digitization.
Yet it is also now one of the industries most exposed to the risks of
digital disruption and crime. And the level of exposure is growing
daily.

Everything from voice telephony to prime time television is now
created and transmitted as a series of zeros and ones — making it
vulnerable to infection, attack and theft. Moreover, TMT companies
must recognize that they represent an increasingly attractive target.
Media companies’ content represents the basis of a global market in
illegal downloads and counterfeit goods; telecommunications
operators increasingly represent the gateway into the digital home
and office.

More often than not, digital security attracts management interest
only after disaster has struck. But this approach is not tenable for
companies whose livelihoods increasingly depend on the capacity
to communicate, produce, distribute and transact in digital form.
Reactivity is becoming an increasingly inappropriate approach:
proactivity is now becoming an imperative. Indeed, security has to
be seen as an investment in business continuity, and as such
companies must recognize that continuous and growing investment
is required in order to keep step with the evolving techniques and
strategies of the criminal fraternity.

It is likely that digital crime will increasingly be committed by
organized gangs, rather than individual opportunists. Though these
gangs can be large and well resourced, they are minnows by
comparison to the titans of TMT. In other words, if TMT companies
act now — individually and in concert — they have the strength, the
resource and the reach to have a very substantial impact. They may
never stop criminals altogether, but they can certainly put up a
formidable fight — and win many battles.

Top Five emerging security threats®

e Instant Messaging (IM) spreads viruses and worms: the
growing popularity of instant messaging as a form of
corporate communication is extending the risk of infection.
IM is often used by employees without the approval or
knowledge of the IT department. Viruses, worms and other
malicious code can easily be embedded into the messages
received by employees, and can make their way into
corporate networks with relative ease.

Phishing fraud becomes more prevalent and
sophisticated: At present, phishing scams are primarily
focused on the financial services industry. But as the number
and variety of online transactions grows, and consumers give
out sensitive personal data more frequently, it is likely that
phishing operations will target a wider range of sectors,
corporations, and individuals.

Viruses attack cell phones and PDAs: Last year, the number
of viruses and worms that affected cell phones and PDAs
increased dramatically. Antivirus software is not yet widely
used in mobile phones, and they therefore represent an easy
target. And as increasingly sophisticated phones synchronize
with corporate networks, the risk of infection extends way
beyond the mobile device - into corporate IT infrastructure.

Hackers target online brokerage accounts: The practice
of using malicious code to crack passwords and obtain
sensitive personal data is likely to extend beyond online
brokerages. Indeed, the TMT sector is a prime target, with a
growing number of consumers paying for services and
content online. This trend has the potential to disrupt
growing consumer confidence in e-commerce and the
growing range of online services.

Internet crimes go unreported: Although the number of
reported Internet crimes rose in the past 12 months,
comparatively few victims filed a report or notified the police.
As a result, the true extent of digital crime is probably being
underestimated. Not only does this situation make catching
criminals more difficult, but it also makes the process of
protecting against new types of criminal activity less effective.

Source: Department of Homeland Security and National Cyber Security Alliance, 2006
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TMT companies remain vulnerable to a variety of threats

Effective security responses require clear strategies, clear procedures
and clear responsibilities and accountability. The survey results
suggest that companies with a formal security strategy are much
less likely to experience security breaches or financial losses.
Moreover, many of the companies surveyed that experienced a
breach do not have a formal information security policy.

According to the survey, only 63 percent of TMT companies have a
dedicated, senior-level security officer (or are in the process of
appointing one). Surveys show that this figure is lower than for
other industries that are less reliant on digital information and
technology. Even among technology companies, which some might
argue should know better, the proportion with a dedicated security
officer is only 53 percent.

Most security activities undertaken by TMT companies limit their
security policy to the basics, such as firewalls, anti-virus applications,
spam-filtering and virtual private networks. Yet more advanced
threats are not being adequately addressed. For example, phishing
is considered to be a major threat to TMT companies, yet only

18 percent have currently implemented anti-phishing technologies,
and only seven percent are currently piloting technologies in this
area.

Moreover, the effectiveness of security activities in TMT appears
relatively low. According to the survey, 24 percent of TMT
companies do not believe the security tools they have deployed are
being used effectively and 26 percent have not implemented a
security incident management solution to help identify and track
security issues.

Bottom line

TMT companies can no longer afford to have an opaque or ad-hoc
approach. A formal policy on security, and a dedicated individual
(or team) in charge of every aspect of corporate data security and
integrity are no longer optional extras — they are absolute essentials.
Deploying, managing and optimizing security is a full-time job, and
one that requires very specific skills and competencies. All TMT
companies should move to establish a formal security office, with
clear systems, policies and procedures, as soon as possible.

Moreover, companies should recognize that the security of
enterprise systems and data is a moving target, requiring constant
revision, reassessment and scrutiny. This recognition has to come
from the top — and senior executives need to lead the drive for
tighter security across the board. There must be a continuous
internal dialog, informed by the need to raise the effectiveness and
sophistication of all security activities, to ensure that the company
strives to protect itself and its assets from every possible angle of
attack.

Doing so is likely to be increasingly important to customers.
Customers confer a huge amount of trust — and personal data

—in TMT companies; particularly those whose primary route to
market is the Internet. As the public at large becomes more aware
of the myriad of security threats and risks, they will likely migrate
towards TMT companies that demonstrate the greatest commitment
to optimizing security — not only of their own assets and data — but
also those of their customers. In this respect, therefore, investment
in security can be seen as a considerable strategic opportunity.

The impact of regulation

Developments in corporate governance and privacy regulations
are fueling the security activities at many TMT companies.
According to the survey, 74 percent expect to spend more time
in the coming year on information security due to governance
and privacy regulations. Only six percent believe they are ahead
of the requirements.

National regulations put greater emphasis on privacy and
accountability at all levels of the organization. For example:

e In the European Union’s member states, companies are
required to implement technical and organizational measures
to ensure adequate security and confidentiality®.

¢ In the United States, many states require that companies
formally disclose security breaches. To date, at least 21 states
have finalized or proposed breach notification laws similar to
those in California, which state “any agency that owns or
licenses computerized data that include personal information
shall disclose any breach of the security of the system
following discovery or notification of the breach in security of
the data”’.

In Japan, the Act on the Protection of Personal
Information, which took effect in April 2005, protects the
rights and interests of individuals by regulating how personal
information is handled?.
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Everybody’s problem

Security requires awareness and education at every level

Although recent trends in corporate governance and privacy
legislation have made security a higher priority than ever, the survey
shows most TMT companies (52 percent) still treat security as an IT
issue: only one in three considers security a C-suite level
responsibility. And only one in five considers its board “very well
informed” on security topics. That probably should not be a
surprise, however, given that only 26 percent of TMT security
executives surveyed report directly to the board.

Lack of awareness at lower levels of the organization is also a major
problem. Every worker at every level needs to understand the
company-wide impact of lax security. Although 76 percent of
respondents believe their employees accept responsibility for
protecting corporate information, systems and facilities, the vast
majority do not provide regular and up-to-date training.

Only 37 percent of respondents had provided security training to
their employees in the last 12 months. Moreover, only 33 percent
use classroom training, which some argue is preferable to e-learning
for teaching complex issues, such as security®.

Monitoring employee activity on systems and networks can help
validate the training; however, only 59 percent of respondents
currently have such tracking mechanisms in place. And only a third
have implemented a self assessment or awareness program to
facilitate compliance with security regulations and procedures.
More than 30 percent of the companies surveyed believe their
employees below the management level are not well informed.

Bottom line

The role of managing security is not just a matter of knowing which
technology, software and policies to put in place; it is also an issue
of monitoring the activity of employees, contractors and others.

The easiest way for a criminal to get hold of a user name and
password is to ask for them — and the larger the company, the
easier it is for a criminal to pretend to be a diligent network
administrator or similar role. Periodic communication and relevant
training are therefore also critical, so that all employees and partners
know who and what to look out for, and when to raise the alarm.

Every employee has a role to play in maintaining and monitoring
security; a company’s security is only as strong as its weakest link.
As a result, companies must seek to ensure that employees at every
level, in every function, are adequately trained and aware. Individual
and departmental effectiveness should be monitored and assessed
on a regular basis to ensure widespread understanding of the
seriousness of the issue.

Companies should also consider informing their customers of the
security measures taken. Making customers aware of the lengths
that a company goes to in order to protect their privacy, security
and integrity has the potential to be received positively, and
contribute to brand equity. Doing so not only helps customers to
become more security aware, but also has the potential to increase
their confidence in using a wider array of digital services.
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External threats get most of the attention, but internal threats may be a similarly significant risk

External security threats such as phishing, pharming, viruses and
worms get most of the attention, as well as the lion’s share of
resources. Yet the risks from internal threats such as fraud,
employee misconduct and human error may be just as great.
Among TMT companies whose security had been reportedly
breached in the preceding 12 months, half were attacked from
outside the company, and half from within.

That might explain why many TMT companies lack confidence in
the security of their internal IT infrastructure. According to the
survey, most companies feel they are better protected from outside
threats than inside threats. Only 47 percent of respondents are
“very confident” that their infrastructure is properly protected
against internal attacks, as opposed to 63 percent for external
attacks. And 83 percent are concerned about employee misconduct
involving information systems.

In the preceding year, the two biggest internal threats were “insider
fraud” and “leakage of customer data”, cited by 25 percent and
22 percent of respondents respectively. Looking forward, the
internal threats TMT companies are most worried about include:
employees sending out confidential information via email to
unauthorized parties (67 percent), employee misconduct

(57 percent), and theft of intellectual property (52 percent).

The 2006 TMT Security Survey also showed that while most TMT
companies use advanced systems to filter email content, the vast
majority only filter incoming messages in order to mitigate external
threats such as viruses, worms and spam.

Portable media devices such as memory cards, MP3/MP4 players
and writable CDs also pose a significant threat: the largest memory
sticks can now hold 64 gigabytes of information™, sufficient to store
volumes of confidential data. While most corporate networks are
relatively secure, critical business information stored on portable
devices remains extremely vulnerable to theft and losses. One way
to effectively address this problem is to use only portable storage
devices with strong encryption, making it extremely difficult for
unauthorized individuals to read the data.

Bottom line

The threat posed by companies’ own employees is becoming as
immediate and insidious as external threats. For example, of the
tens of thousands of movies illegally posted on file-sharing websites,
it is estimated that well over 70 percent were ‘leaked’ by studio
employees', rather than directly stolen by criminals. This one
example is costing the TMT industry potentially tens of millions of
dollars in lost revenues.

Though many companies shy away from monitoring employees for
potential malpractice, doing so is now essential. For all companies,
email filtering should be used to encompass outgoing as well as
incoming mail, so that messages containing restricted data can be
blocked (and other action taken where appropriate). Portable
computers, Personal Digital Assistants (PDAs), smart phones and
other devices that can be taken away from company premises
should be strictly monitored — and should only be issued to
employees with a business-critical need. Where appropriate,
restrictions should also be placed on the use of personal data
devices in the workplace.

Additionally, employees’ use of portable digital storage devices
should be carefully monitored — and in some cases, prohibited
altogether. For example, a number of movie studios and production
companies have already instituted clean-room conditions, such that
employees may not enter or leave carrying anything other than the
clothes they are wearing. Severe though this may appear, it has
proven an effective means of protecting valuable files.
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Staying in business

Security attacks are more than a nuisance — they can disrupt a business

Security-related business disruptions are a major concern now that
TMT companies have become so reliant on digital information and
technology. Businesses such as digital television and radio, online
music sales, and VolP telephony systems can be completely shut
down by security attacks. The same goes for web advertising and
digital media distribution. In these TMT businesses, service
disruption translates directly into loss of customers and revenue.

Moreover, in today’s technology-reliant business environment, many
companies depend on the Internet and other technologies for
critical services such as communication, supply chain management
and procurement. This means that even traditional businesses are
vulnerable to disruption and attack.

Despite the widespread threat of business disruption, the survey
shows that only 48 percent of TMT companies have an enterprise-
wide program to manage business continuity. This is well below the
average in other industries. For example, in a recent survey across
multiple industries in the United States™, 83 percent of respondents
had formal business continuity plans.

Bottom line

Security breaches are capable of bringing entire companies to their
knees — sometimes for days, rather than just hours. There are
countless examples of viruses, worms, hackers and other malicious
activities costing companies dearly, as everything from reservation
systems to decision support systems are taken down.

No company is entirely impervious, no matter how seriously they
invest money and management time in bolstering security. As a
result, knowing how to respond to a breach is as important as
having multiple lines of defense in place.

Planning sits at the heart of business continuity — knowing who
should do what, where, when and how — can make the difference
between inconvenience and catastrophe. Clearly, companies should
have redundant systems ready — but only if employees know how to
use them. Practice and training are therefore important — so that
when a real incident happens, employees know how to react, and
how to keep the business running as smoothly as possible.

Companies must remember that the threat to security extends way
beyond the desktop computers and company servers. IP telephones
and exchanges, call centers, mobile phones, PDAs, point of sale
devices and even automated production lines are all potentially
vulnerable — and all must be included in disaster recovery planning.

Investment in business continuity and disaster recovery is about
more than just security — it is good business practice for any
company whose business relies heavily on technology. There is a
huge amount of accumulated expertise and experience from other
sectors, and the TMT industry has the opportunity to leverage that
body of knowledge and take a short-cut to best practice.



Sector by sector

Each TMT sector faces different security challenges

Looking beyond the general TMT security trends, the individual
sectors — technology, media and telecommunications — face their
own unique challenges and boast varying levels of maturity.

Technology

Technology companies spend huge sums on research and
development (R&D)", which is the lifeblood of their business.
Their biggest security challenge is protecting the intellectual
property that results from their massive R&D efforts. Yet only

20 percent of technology companies surveyed are “confident”
that their patents and other intellectual property are properly
protected. Another 49 percent are only “somewhat confident”.
Roughly 24 percent of the companies surveyed are “concerned”
or “very concerned” about intellectual property protection.

Most technology companies focus on network security and firewalls
to protect their R&D activities from external attack. However, as in
other TMT sectors, the biggest threat is actually from within.

For example, 59 percent of the surveyed technology companies
identify “email messages to unauthorized persons containing
confidential information and/or intellectual property” as a high risk
area. To keep their secrets to themselves, technology companies
should focus more attention on access control, on email
(encryption, scanning and filtering — especially for outgoing email),
and on strong authentication (for example, smart cards and token-
based authentication mechanisms).

Media

The benefits of digitizing media production are compelling™.
However, media companies should give careful consideration to
specific details such as timing, digital security and process change.
They should also protect themselves against new risks such as
increased vulnerability to hackers and intellectual property theft.

For example, moving to network-based storage provides a company
with greatly improved access to its content assets, but also exposes
those assets to viruses and pirates — neither of which was a critical
issue when content was held on tape in a store room.

One of the biggest challenges for a media company is to remain
in control without sacrificing flexibility, creativity and the
entrepreneurial spirit'>. Of media companies surveyed, 53 percent
are “somewhat confident” or “very confident” that their
intellectual property, from video games to digital music, is
adequately protected during the design and development phases.
This is surprisingly high and could be seen as good news. Yet only
a third perform a security risk assessment on a regular basis
(quarterly, six-monthly or annually).
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To be on the safe side, every media company’s board should be
asking itself tough questions such as: what happens if our network
gets infected by a virus, or a hacker starts corrupting files? What if a
worm with a destructive payload starts wiping the archive? In the
absence of airtight security, digital media content is a hacker’s
dream — and an investor’s nightmare.

Telecommunications

The telecommunications world is rapidly shifting from analog and
physical networks to digital and virtual networks. In connection with
this shift, the ubiquity and usefulness of communication technology
are growing by leaps and bounds. Telecommunications is
increasingly critical to the way people all over the world live and
work, which brings issues of security and reliability to the fore.

For instance, the survey shows most telecommunications companies
see security risks in the future development of WiFi networks, VoIP,
WiIMAX and 3G networks'™. Yet half of the surveyed TMT
companies that have adopted these technologies — or are
considering them — do not feel confident they are protected by
existing security measures.

In response, more and more telecommunications companies are
using security and reliability as a way to strengthen and differentiate
their brands. In some cases, security and reliability are even proving
to be the difference between success and failure. For example, in
the market for VolIP services, two distinct types of services are taking
shape. Managed VolIP operates on a managed network and features
high levels of quality, reliability and security. Ad hoc VolIP uses the
open Internet as the service platform and is therefore less secure
and less reliable. Although both offerings use the same underlying
technology, ad hoc VolIP continues to struggle for mass market
acceptance while the more secure and reliable managed VolP
offering is rapidly increasing its share of the voice market".
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Conclusion

Companies in the technology, media and telecommunications
industry have tended to treat security as a relatively minor issue.

This is in part because of the rapid pace of change in the TMT
industry. The digital age has come upon us in under two decades,
and few corners of the industry remain unaffected. As a result,
security — as it pertains to digital assets, processes and transactions —
is a relatively new phenomenon. But the time has come for the

TMT industry to recognize that substantial action is necessary.

The volume, sophistication and potential damage of security attacks
continue to grow. More than half of the companies in DTT's 2006
TMT Security Survey had their systems breached in the last

12 months — and roughly a third of those breaches resulted in
significant financial losses of up to several million dollars. Factor in
the indirect and intangible losses, and the impact is even higher.

What can TMT companies do to address this increasingly critical
problem?

e Establish formal security strategies, policies and procedures.
Stay abreast of the latest challenges and threats.

e Improve security awareness and training at all levels of the
organization — starting at the top.
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e Focus more resources on internal security threats.

o Allocate sufficient budget and resources to get ahead of security
threats. Playing catch-up is not good enough.

e Develop and maintain a formal contingency plan for business
continuity.

Although different TMT sectors face their own unique challenges,
one thing they have in common is increasing vulnerability to attack.
Security is no longer a minor operating detail, or a problem best left
to the IT department. Today, security is a fundamental business
requirement — and a strategic imperative.
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