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The Council on Competitiveness and Deloitte Touche Tohmatsu Limited (“Deloitte”) 
are leading a Global Competitiveness in Manufacturing initiative to learn how 
CEOs view competitiveness in the manufacturing industry around the world. 
Not only will it generate a unique global index rating the overall manufacturing 
industry competitiveness of different countries today and in the future, but it will 
also distinguish the most important factors within a country that contribute to 
competitiveness.

The Council and Deloitte will capture CEO perspectives on the current business 
climate and government actions to enhance industry competitiveness and outline the 
responses manufacturers will take over the next 12 months to survive and compete.

We value your opinion and would greatly appreciate your time to complete this 
CEO Survey. Your responses will be treated as confidential and only aggregated with 
those of other respondents for analysis.

The online survey should take no more than 15 minutes to complete. Thank you in 
advance for your participation.

By taking this survey, you are agreeing to the following statements: 

I understand that any data or information provided by me as part of this survey may be used 
by Deloitte in connection with this survey, other studies or analyses performed by Deloitte or in 
connection with services provided by Deloitte or otherwise.

I understand that this survey and the survey results are the proprietary property of Deloitte. I 
understand that any such data or information may be disclosed by Deloitte to related entities or other 
third parties, including, without limitation, in publications, in connection with this survey or such 
studies, analyses or services, provided that such data or information does not contain any information 
that identifies me or associates me with the responses I have provided to this survey.  I understand 
disclosure of such data or information may be required by law, in which case Deloitte will endeavor to 
notify me. 

Deloitte is not, by means of this survey or the survey results, rendering professional advice or services 
to me or my company.  Neither this survey nor the survey results is a substitute for such professional 
advice or services.  Deloitte is not responsible for any loss sustained by any person who relies on this 
survey or the survey results.

I am authorized to complete this survey on behalf of my company and to receive the survey results, 
including, without limitation, in accordance with the policies of my company, its board of directors 
(or similar governing body), and, if applicable, its audit committee.  In addition, I confirm that audit 
committee pre-approval has been obtained in accordance with the established pre-approval policies 
and procedures of my company’s audit committee for me to participate in this survey and to receive 
the survey results in the event that Deloitte & Touche LLP audits my company or one of its affiliates.

If you do not agree with the statements above, do not participate in this survey.

Submitting your 
completed survey
For your convenience we offer 
two options for you to return your 
completed survey:

Option 1:	 Mail the completed survey back 
to us using the enclosed return 
envelope.

Option 2:	 Visit www.deloitte.com/
globalcompetitiveness 
to complete the survey online.

The survey is available online in multiple 
languages - English, Chinese, Japanese, 
Spanish, French and Korean. 

Should you have any questions, 
please do not hesitate to contact:

 
Kristen Bescoe 
Deloitte Touche Tohmatsu Limited
Tel: +1 312 486 2549 
email: kbescoe@deloitte.com
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1.   The following questions ask about "your company". Please answer based on your entire company 
if you have overall responsibility for your entire company; or answer the questions based on your 
subsidiary/business unit or joint venture if you have responsibility for a subsidiary/business unit or 
joint venture. Please indicate below the perspective from which you will be answering the survey. 

Entire parent company m Joint venture m

Subsidiary/business unit m Other (Please specify)   .................................................................. m

2.    What do you believe is the most likely global economic outlook for 2012?

Significant contraction Moderate contraction No growth or 
contraction Moderate growth Significant growth

m m m m m

3.   What do you believe is the most likely economic outlook for 2012 for the country’s economy where 
your company is headquartered?

Significant contraction Moderate contraction No growth or 
contraction Moderate growth Significant growth

m m m m m

4.   What do you believe is the most likely global economic outlook for 2012 for the primary industry 
sectors in which your company competes?

Significant contraction Moderate contraction No growth or 
contraction Moderate growth Significant growth

m m m m m

5.   How do you expect compensation levels will change for your workforce in 2012 relative to the 
increase in the cost of living?

Significantly less Somewhat less Equal to change in cost 
of living Somewhat more Significantly more

m m m m m

Business confidence and current environment
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6.   Based on your view of the global economic outlook for the next 12 months, how do you anticipate 
the following items will change for your company in your most significant geographic markets?

Decrease 
significantly

Decrease 
somewhat

Little or  
no change

Increase 
somewhat

Increase 
significantly

Sales m m m m m

Capital spending m m m m m

Overall operating costs m m m m m

Commodity/raw material costs m m m m m

Prices charged to customers for your products m m m m m

Employment (headcount)               m m m m m

Employee wages (cost of labor) m m m m m

Energy costs m m m m m

Capital costs (borrowing costs, etc.) m m m m m

Availability of capital m m m m m

Regulatory compliance costs m m m m m

7.   Over the next 12 months, how confident are you that government policy leaders in the country where 
your company is headquartered will take appropriate actions regarding the economy relative to:

Not at all confident Extremely confident

1 2 3 4 5

Reducing the national debt m m m m m

Implementing sound fiscal policies m m m m m

Adopting effective monetary policies m m m m m

Creating jobs m m m m m

Stimulating new business creation m m m m m

Attracting foreign direct investment m m m m m

Adopting an effective and competitive energy policy m m m m m

Adopting effective education and talent development policies m m m m m

Adopting effective immigration policies m m m m m

Crafting and signing effective and fair trade agreements m m m m m

Reducing uncertainty of business policies for the long term m m m m m

Adopting exceptional science, technology and innovation policies m m m m m

Investing in competitive infrastructure m m m m m

Crafting and implementing an effective manufacturing or 
industrial competitiveness policy m m m m m
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8.   To what extent do the following current government policies and regulations in your business unit's 
home country result in a competitive advantage or disadvantage for your company?

Policies and regulations Significant disadvantage Significant advantage

1 2 3 4 5

Government financial intervention/ownership in companies m m m m m

Central bank and economic policies m m m m m

Antitrust laws and regulations m m m m m

Policies in support of science, technology, and innovation m m m m m

Intellectual property protection laws m m m m m

Technology transfer, adoption, and integration policies m m m m m

Trade policies m m m m m

Corporate tax policies m m m m m

Foreign direct investment policies m m m m m

Economic development policies m m m m m

Environmental policies m m m m m

Product liability laws m m m m m

Energy policies m m m m m

Sustainability policies m m m m m

Healthcare policies m m m m m

Infrastructure development policies and programs (e.g., logistics, 
roads, ports, rail, telecommunications, electric power, etc.) m m m m m

Labor policies, laws, and regulations m m m m m

Employee educational assistance and training m m m m m

Immigration policies m m m m m

Safety and health regulations m m m m m

Consistency of policy and legal enforcement m m m m m
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9.   Please rate the relative importance of the following overall factors and their respective sub-factors in 
determining the competitiveness of a country's manufacturing sector.     

Drivers of competitiveness Least important Most important

1 2 3 4 5 6 7 8 8 10

Talent driven innovation m m m m m m m m m m

Quality and availability of the labor force m m m m m m m m m m

Quality and availability of researchers, designers, and 
engineers 	 m m m m m m m m m m

Effective and efficient immigration policies and processes to 
attract and retain talented workers m m m m m m m m m m

Quality of college/university business partnerships in research and 
innovation m m m m m m m m m m

Quality of primary and secondary schools to produce sufficient 
student populations targeted in science, technology, and math m m m m m m m m m m

Cost and availability of labor and materials m m m m m m m m m m

Cost competitiveness of wages m m m m m m m m m m

Cost competitiveness of labor other than wages (i.e., benefits) m m m m m m m m m m

Cost competitiveness of materials m m m m m m m m m m

Availability of raw materials m m m m m m m m m m

Energy cost and policies m m m m m m m m m m

Cost competitiveness of energy m m m m m m m m m m

Comprehensive and effective energy policy m m m m m m m m m m

Ongoing investments to improve and modernize energy 
infrastructure m m m m m m m m m m

Economic, trade, financial and tax system m m m m m m m m m m

Health of the economic and financial system m m m m m m m m m m

Central bank and economic policies  m m m m m m m m m m

Tax rate burden and system complexity m m m m m m m m m m

Comprehensive and competitive trade policies m m m m m m m m m m

Clarity and stability of regulatory, tax and economic policies m m m m m m m m m m

Physical infrastructure m m m m m m m m m m

Quality and efficiency of roads, airports, ports, and railroad 
networks  m m m m m m m m m m

Quality and efficiency of electricity grid, IT and 
telecommunications network m m m m m m m m m m
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9.   Please rate the relative importance of the following overall factors and their respective sub-factors in 
determining the competitiveness of a country's manufacturing sector. (cont.)

Drivers of competitiveness Least important Most important

1 2 3 4 5 6 7 8 8 10

Government’s investments in manufacturing and 
innovation m m m m m m m m m m

Government's investments in economic development through 
attraction of manufacturing businesses m m m m m m m m m m

Government's emphasis on investments in science, technology,  
R&D, and engineering m m m m m m m m m m

Collaboration between the private and the public sectors for  
long-term investments and national goals in manufacturing,  
science, technology, R&D, and engineering 

m m m m m m m m m m

A national innovation strategy that ensures a robust pipeline from 
basic and applied research through to full commercialization m m m m m m m m m m

Long-term, predictable, and steady support in government 
sponsored science laboratories and national programs m m m m m m m m m m

Government support to build capacity for manufacturing 
innovation (both product and process) m m m m m m m m m m

Legal and regulatory system m m m m m m m m m m

Stability and clarity in legal and regulatory policies m m m m m m m m m m

Regulatory compliance costs (health, safety, environment, tax, other) m m m m m m m m m m

Labor laws and regulations m m m m m m m m m m

Intellectual property protection laws and enforcement m m m m m m m m m m

Antitrust laws and regulations m m m m m m m m m m

Legal and regulatory environment and enforcement m m m m m m m m m m

Healthcare system m m m m m m m m m m

Quality, availability, and access of healthcare professionals and facilities m m m m m m m m m m

Cost of quality healthcare for employees and society m m m m m m m m m m

Regulatory policies (e.g., pollution, food safety) that are enforced 
to protect public health m m m m m m m m m m

Local business dynamics m m m m m m m m m m

Size and access of the local market m m m m m m m m m m

Intensity of local competition m m m m m m m m m m

Supplier network m m m m m m m m m m

Availability and responsiveness of qualified local supplier base m m m m m m m m m m

Cost competitiveness of local suppliers m m m m m m m m m m

Ability of supply base to innovate in products and processes m m m m m m m m m m

Financial stability and resources of the supply base m m m m m m m m m m
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10. Considering the factors in Question 9, please rate the CURRENT overall competitiveness of the 
manufacturing sector in the following countries.

Current competitiveness Least competitive Most competitive

North and South America 1 2 3 4 5 6 7 8 8 10
Argentina m m m m m m m m m m
Brazil m m m m m m m m m m
Canada m m m m m m m m m m
Columbia m m m m m m m m m m
Mexico m m m m m m m m m m
United States of America m m m m m m m m m m
Other country in region (Please specify)   .....................................             m m m m m m m m m m

Europe 1 2 3 4 5 6 7 8 8 10
Belgium m m m m m m m m m m
Czech Republic m m m m m m m m m m
France m m m m m m m m m m
Germany m m m m m m m m m m
Greece m m m m m m m m m m
Ireland m m m m m m m m m m
Italy m m m m m m m m m m
Netherlands m m m m m m m m m m
Poland m m m m m m m m m m
Portugal m m m m m m m m m m
Romania m m m m m m m m m m
Russia m m m m m m m m m m
Spain m m m m m m m m m m
Sweden m m m m m m m m m m
Switzerland m m m m m m m m m m
Turkey m m m m m m m m m m
United Kingdom m m m m m m m m m m
Other country in region (Please specify)   .....................................           m m m m m m m m m m

Asia, Oceania, and Africa 1 2 3 4 5 6 7 8 8 10
Australia m m m m m m m m m m
China (mainland) m m m m m m m m m m
Egypt m m m m m m m m m m
India m m m m m m m m m m
Indonesia m m m m m m m m m m
Japan m m m m m m m m m m
Malaysia m m m m m m m m m m
Republic of Korea m m m m m m m m m m
Saudi Arabia m m m m m m m m m m
Singapore m m m m m m m m m m
South Africa m m m m m m m m m m
Taiwan m m m m m m m m m m
Thailand m m m m m m m m m m
United Arab Emirates m m m m m m m m m m
Vietnam m m m m m m m m m m
Other country in region (Please specify)   .....................................         m m m m m m m m m m
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11. Considering the factors in Question 9, please rate the overall competitiveness of the manufacturing 
sector in the following countries 5 YEARS from now.

Future competitiveness Least competitive Most competitive

North and South America 1 2 3 4 5 6 7 8 8 10
Argentina m m m m m m m m m m
Brazil m m m m m m m m m m
Canada m m m m m m m m m m
Columbia m m m m m m m m m m
Mexico m m m m m m m m m m
United States of America m m m m m m m m m m
Other country in region (Please specify)   .....................................             m m m m m m m m m m

Europe 1 2 3 4 5 6 7 8 8 10
Belgium m m m m m m m m m m
Czech Republic m m m m m m m m m m
France m m m m m m m m m m
Germany m m m m m m m m m m
Greece m m m m m m m m m m
Ireland m m m m m m m m m m
Italy m m m m m m m m m m
Netherlands m m m m m m m m m m
Poland m m m m m m m m m m
Portugal m m m m m m m m m m
Romania m m m m m m m m m m
Russia m m m m m m m m m m
Spain m m m m m m m m m m
Sweden m m m m m m m m m m
Switzerland m m m m m m m m m m
Turkey m m m m m m m m m m
United Kingdom m m m m m m m m m m
Other country in region (Please specify)   .....................................           m m m m m m m m m m

Asia, Oceania, and Africa 1 2 3 4 5 6 7 8 8 10
Australia m m m m m m m m m m
China (mainland) m m m m m m m m m m
Egypt m m m m m m m m m m
India m m m m m m m m m m
Indonesia m m m m m m m m m m
Japan m m m m m m m m m m
Malaysia m m m m m m m m m m
Republic of Korea m m m m m m m m m m
Saudi Arabia m m m m m m m m m m
Singapore m m m m m m m m m m
South Africa m m m m m m m m m m
Taiwan m m m m m m m m m m
Thailand m m m m m m m m m m
United Arab Emirates m m m m m m m m m m
Vietnam m m m m m m m m m m
Other country in region (Please specify)   .....................................         m m m m m m m m m m



© 2011 Deloitte Global Services Limited

8         2012 CEO Survey - Global Competitiveness in Manufacturing

12. Based on the following factors of country-level manufacturing competitiveness, please rate the 
following countries using the factors shown below. We are interested in how you would rate each 
country relative to the others by each factor.

Please use a 10-point scale, where 1 means “Not competitive” and 10 means “Extremely competitive.” Please use higher 
numbers to indicate countries that are more competitive on a particular factor, and use lower numbers to indicate 
countries that are less competitive on a particular factor.

EXAMPLE:  Country competitiveness factors China India Japan Germany United 
States Brazil

Competitiveness factor A 9 9 6 10 8 5

Country competitiveness factors China India Japan Germany United 
States Brazil

1. Talent driven innovation

2. Cost of labor and materials 

3. Energy cost and policies

4. Economic, trade, financial and tax system

5. Government’s investments in manufacturing and innovation

6. Physical Infrastructure

7. Legal and regulatory system 

8. Healthcare system

9. Local business dynamics

10. Supplier network
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13. How much of a competitive advantage or disadvantage does your business HAVE TODAY compared 
to your primary global competitors on the items listed below?  Also, for each item, please indicate 
the level of importance your company will place on each item OVER THE NEXT 5 YEARS.

Competitive position  
today

Importance over the 
next 5 years

Your business vs. Your competitors Significant 
disadvantage

Significant 
advantage

Not  
important

Extremely 
important

Competing for customers and revenue 1 2 3 4 5 1 2 3 4 5
Overall customer order fulfillment and delivery speed m m m m m m m m m m
Breadth of product market offerings m m m m m m m m m m
Competitiveness of product pricing (lower price) m m m m m m m m m m
Total delivered price of products m m m m m m m m m m
Overall customer perceived value m m m m m m m m m m
Overall product quality as perceived by customers m m m m m m m m m m
Innovative products designs, styling and features m m m m m m m m m m
Speed and effectiveness of getting new products to market m m m m m m m m m m
Effectiveness of global marketing programs m m m m m m m m m m
Perceived quality of the customer sales experience m m m m m m m m m m
Responsiveness of customer services and support m m m m m m m m m m
Reputation and experience of your company m m m m m m m m m m

Competitive assets and capabilities at your disposal 
Strength of brand image m m m m m m m m m m
Strength of business strategy m m m m m m m m m m
Strength of leadership and management m m m m m m m m m m
Strength of sustainability efforts m m m m m m m m m m
Energy management and efficiency m m m m m m m m m m
Overall energy costs m m m m m m m m m m
Strength of balance sheet m m m m m m m m m m
Risk management profile and capabilities m m m m m m m m m m
Labor cost structure m m m m m m m m m m
Overall cost structure m m m m m m m m m m
Overall business tax structure m m m m m m m m m m
Global marketing capabilities m m m m m m m m m m
Global sales capabilities m m m m m m m m m m
Global distribution and logistics capabilities m m m m m m m m m m
Strength of supplier network m m m m m m m m m m
Cost and availability of materials m m m m m m m m m m
Collaboration with suppliers on products and processes m m m m m m m m m m
Ability to rapidly penetrate and grow in new markets m m m m m m m m m m
Procurement resources, processes and systems m m m m m m m m m m
Quality management resources, processes and systems m m m m m m m m m m
Business information technology resources and systems m m m m m m m m m m
Finance and accounting resources, processes and systems m m m m m m m m m m
Data analytics resources, processes and systems m m m m m m m m m m
Research and development capabilities m m m m m m m m m m
Product engineering capabilities m m m m m m m m m m
Overall manufacturing processes and capabilities m m m m m m m m m m
Overall quality of human resources m m m m m m m m m m
Innovation culture m m m m m m m m m m
Productivity of workforce m m m m m m m m m m
Availability of skilled workers m m m m m m m m m m
Employee engagement capabilities m m m m m m m m m m
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Demographics

The next several questions ask about your parent company overall and also about your individual subsidiary/
business unit or joint venture. If you have overall responsibility for your entire company, please only answer the 
following questions about your company overall. If you have responsibility for a specific subsidiary/business unit or 
joint venture, please answer both about your company overall (i.e., your parent company) and also about your 
individual subsidiary/business unit or joint venture.

14. Please tell us about your company's business activities. In the first column, please select the primary 
business activities of your company. (Please choose all that apply). In the second column, please 
select the one business activity that provides the greatest source of revenues.

Primary business activities
(choose all that apply) 

Greatest source of revenues 
(choose one)

Business activities

Aerospace and defense m m

Agricultural products m m

Automotive: original equipment manufacturer m m

Automotive: supplier m m

Computer hardware m m

Electronics, instruments, and controls m m

Semiconductor manufacturer m m

Consumer food, beverage, and tobacco products m m

Consumer apparel and footwear m m

Consumer appliances/electronics m m

Consumer packaged goods m m

Industrial equipment manufacturer m m

Power generation plant and equipment m m

Automation technology m m

Medical equipment m m

Plastic and rubber products m m

Pharmaceuticals m m

Process: chemicals m m

Process: paper m m

Process: metals m m

Telecommunications equipment m m

Textile m m

Other (Please specify)   .............................................. m m

15. What is the legal status of your parent company?

Publicly traded m Government/state-owned m

Privately held m Other (Please specify)   .................................................................. m
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16. What are the total annual global revenues (in US$) of your parent company overall and of your 
subsidiary/business unit?

Company overall 
Your subsidiary/

business unit

Less than US$ 50 million m m

US$ 50 million to less than US$ 100 million m m

US$ 100 million to less than US$ 250 million m m

US$ 250 million to less than US$ 500 million m m

US$ 500 million to less than US$ 1 billion m m

US$ 1 billion to less than US$ 5 billion m m

US$ 5 billion to less than US$ 10 billion m m

US$ 10 billion to less than US$ 25 billion m m

US$ 25 billion or more m m

Don't know m m

17. Over the last 3 fiscal years, what was the approximate global profitability (earnings before interest 
and taxes as a percentage of revenue) for your parent company overall and for your subsidiary/
business unit?

Company overall 
Your subsidiary/

business unit

Negative (net loss) m m

Break even (no profit/no loss) m m

Less than 5% m m

5% to less than 10% m m

10% to less than 15% m m

15% to less than 25% m m

25% to less than 35% m m

35% to less than 45% m m

45% or more m m

Don't know m m

18. Over the last 3 fiscal years, please indicate the performance with respect to global profitability goals 
of your parent company overall and of your subsidiary/business unit.

Company overall 
Your subsidiary/

business unit

Did not meet profitability goals m m

Met profitability goals m m

Exceeded profitability goals m m

Don't know m m
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19. Where is the headquarters located for your parent company overall and for your subsidiary/business 
unit?

Company overall 
Your subsidiary/

business unit

North and South America
Argentina m m
Brazil m m
Canada m m
Columbia m m
Mexico m m
United States of America m m
Other country in region (Please specify)   .............................................. m m

Europe
Belgium m m
Czech Republic m m
France m m
Germany m m
Greece m m
Ireland m m
Italy m m
Netherlands m m
Poland m m
Portugal m m
Romania m m
Russia m m
Spain m m
Sweden m m
Switzerland m m
Turkey m m
United Kingdom m m
Other country in region (Please specify)   .............................................. m m

Asia, Oceania, and Africa
Australia m m
China (mainland) m m
Egypt m m
India m m
Indonesia m m
Japan m m
Malaysia m m
Republic of Korea m m
Saudi Arabia m m
Singapore m m
South Africa m m
Taiwan m m
Thailand m m
United Arab Emirates m m
Vietnam m m
Other country in region (Please specify)   .............................................. m m



© 2011 Deloitte Global Services Limited

Council on Competitiveness | Deloitte Touche Tohmatsu Limited          1312         2012 CEO Survey - Global Competitiveness in Manufacturing

20. Please rate your business unit on each of the following measures of performance relative to your 
primary global competitors in the industry from which your business unit generates the highest 
source of revenues.

Current fiscal year (2011) Bottom 10% Lower half At industry 
average Top half Top 10%

Year over year sales growth m m m m m

Pre-tax return on assets (ROA) m m m m m

Return on total capital employed m m m m m

Return on equity (ROE) m m m m m

Overall market share of products m m m m m

Profitability (Net margin, net income/sales) m m m m m

Research and development (R&D) investments as a 
percentage of sales m m m m m

Number of patents granted m m m m m

Percent of revenues from new products m m m m m

Overall productivity of workforce labor m m m m m

Inventory turnover m m m m m

Overall sustainability practices m m m m m

Overall customer satisfaction ratings m m m m m

21. Please estimate approximately what percent of your total business unit sales 
revenues can be attributed to new products? _______ Percent (%)

22. What is your title?

Chairman m

CEO m

President m

Managing Director m

Other (Please specify)   .............................................................................. m



If you would like to receive an executive summary of the survey findings, please provide the desired contact 
information below.

First name ________________________________________ Last name ________________________________________

Title ________________________________________ Company ________________________________________

Telephone ________________________________________ Email ________________________________________

About
The Council on Competitiveness
The Council on Competitiveness is the only group of CEOs, university presidents and labor leaders working to ensure prosperity. A nonpar-
tisan, nongovernmental organization in Washington DC in the United States of America, the Council shapes the debate on competi-
tiveness by bringing together business, labor, academic, and government leaders to evaluate economic challenges and opportunities. 
Conferences, seminars, and special events are used to disseminate the Council’s findings and recommendations to experts, policy makers, 
government officials, media, and the general public. For more information, visit www.compete.org.

www.compete.org

DTTL Global Manufacturing Industry group
The DTTL Global Manufacturing Industry group comprises more than 750 member firm partners and 12,000 industry professionals in over 
45 countries. The group’s deep industry knowledge, service line experience,, and thought leadership allows it to solve complex business 
issues with member firm clients in every corner of the globe. Deloitte member firms attract, develop, and retain the very best professionals 
and instill a set of shared values centered on integrity, value to clients, and commitment to each other, and strength from diversity. Deloitte 
member firms provide professional services to more than 84 percent of the manufacturing companies in the Fortune Global 500®. For 
more information, please visit www.deloitte.com/manufacturing.

www.deloitte.com/manufacturing

About the 2010 study

To learn how manufacturing chief executive officers and other senior leaders view their industry’s competitiveness around the world, 
Deloitte’s Global Manufacturing Industry group and The U.S. Council on Competitiveness undertook a multi-year Global Competitiveness 
in Manufacturing initiative. The initiative was based, in part, on the responses of more than 400 senior manufacturing executives 
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