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Performance Management System

Strategic objectives and individual targets are not
aligned, nor clearly communicated across the
organisation

Evaluating and effectively rewarding high
performance, so as to retain top talents

There is a need for critical data to support fact-
based decisions about promotions, salary increases
and talent management solutions

Improve productivity and employee engagement

Building strong foundations -
how to get more value
from the right people

Human Capital Services

Set and measure individual performance that is
aligned with the organisational goals

Drive people in the same direction - focus on what
matters most and on measuring delivery and
individual contributions to the overall business
Establish links between performance / productivity
and reward, as well as to training and
development

Establish a ‘dialogue’ with employees to provide
input into the design of the scheme

Utilise technology to create efficiencies in the
implementation process and track critical data

Assess current state of the performance
management systems

Analyse and assess the strategy, the culture and
various business issues that should be taken into
account when designing the appraisal system
Design a Competency Framework to clearly
determine the necessary competencies and KPIs
for each position

Design an appraisal system, including the
associated principles, procedures and tools
Establish the relevant procedure to enhance clear
target setting, linked to organisation’s objectives
Design a 360° Feedback Scheme, including the
associated procedure and tools, to further develop
the skills of the management team

Develop the necessary mechanism and metrics to
measure the effectiveness of the new performance
management systems

Support organisations in the change management
process throughout the project and focus on
training, so as to ensure successful implementation
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About Deloitte

Deloitte provides audit, tax, consulting, and financial advisory services to public and private clients spanning multiple industries. With a globally
connected network of member firms in more than 140 countries, Deloitte brings world-class capabilities and deep local expertise to help clients
succeed wherever they operate. Deloitte's more than 169,000 professionals are committed to becoming the standard of excellence.

Deloitte's professionals are unified by a collaborative culture that fosters integrity, outstanding value to markets and clients, commitment to each
other, and strength from cultural diversity. They enjoy an environment of continuous learning, challenging experiences, and enriching career
opportunities. Deloitte's professionals are dedicated to strengthening corporate responsibility, building public trust, and making a positive impact
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