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Training & development activities attended by our
staff are not linked to our corporate objectives

Our Management Team often complains that training
& development activities attended by their team
members have not added any value to the
departmental operations

Our staff often complain that training & development
activities attended have not met their expectations
We are not in a position to estimate the actual return
on investment from our training & development
initiatives

Human Capital Services

Aim high....
We can take you there

Provide training programmes which have real life
practical applicability, based on the know-how of
Deloitte internationally, as well as on the vast training
experience and expertise of our trainers

Our training programmes are designed to react
swiftly to market trends and provide up to the minute
information on key issues

We believe that ‘one size fits none” and that is why
we offer in-house, tailor-made training programmes
Ensure Return On your Investment by:

- Designing our training programmes based on your
needs, objectives and expected associated results

- Requesting participants to outline the expected
outcome on their performance following
attendance on a training

- Requesting participants to complete an action
plan, indicating the specific actions to be taken
after attending a training programme, which you
can then follow up

Executive Training Programs

Offer targeted in-house training programmes,
based on our clients’ needs

Offer technical and soft skills training programmes,
across the spectrum of our expertise, in a range of
areas, such as Financial Management &
Accounting, Tax, VAT, Management & Leadership,
Performance Management, Communication, Team
Building, Decision Making, Negotiation Skills, etc
All of our trainers have attended the internationally
recognised Deloitte Global Train-the-Trainer
programme

Prior to designing the Training Programme, we
determine the training needs and objectives, as
well as the associated expected results with the
client and we then request from participants to
complete a pre-seminar questionnaire

During the Training Programme, in order for
participants to get the maximum benefit, we
actively involve participants and we adjust our
approach to fit their learning style

At the end of the Training Programme, we help
participants to design personal plans on the
actions to be taken
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Nicosia Limassol Larnaca

STADYL Building Maximos Plaza, Tower 1, 3rd floor Patroclos Tower, 4th floor
Corner Th. Dervis — Florinis Street 213, Arch. Makariou Il Avenue 41-43, Spyrou Kyprianou Avenue
CY-1065 Nicosia, Cyprus * CY-3030 Limassol, Cyprus CY-6051 Larnaca, Cyprus
P.O.Box 21675 P.0.Box 58466 P.0.Box 40772

CY-1512 Nicosia, Cyprus CY-3734 Limassol, Cyprus CY-6307 Larnaca, Cyprus

Tel.: + 357 22360300 Tel.: + 357 25868686 Tel.: + 357 24819494

Fax: + 357 22666006 Fax: + 357 25868600 Fax: + 357 24661222

E-mail: headofHR@deloitte.com E-mail: headofHR@deloitte.com E-mail: headofHR@deloitte.com

* As of 1st of January 2011, please contact us at:
24, Spyrou Kyprianou Avenue, CY-1075, Nicosia, Cyprus

http://www.deloitte.com/cy

About Deloitte

Deloitte provides audit, tax, consulting, and financial advisory services to public and private clients spanning multiple industries. With a globally
connected network of member firms in more than 140 countries, Deloitte brings world-class capabilities and deep local expertise to help clients
succeed wherever they operate. Deloitte's more than 169,000 professionals are committed to becoming the standard of excellence.

Deloitte's professionals are unified by a collaborative culture that fosters integrity, outstanding value to markets and clients, commitment to each
other, and strength from cultural diversity. They enjoy an environment of continuous learning, challenging experiences, and enriching career
opportunities. Deloitte's professionals are dedicated to strengthening corporate responsibility, building public trust, and making a positive impact
in their communities. Deloitte refers to one or more of Deloitte Touche Tohmatsu, a Swiss Verein, and its network of member firms, each of
which is a legally separate and independent entity. Please see www.deloitte.com/about for a detailed description of the legal structure of Deloitte
Touche Tohmatsu and its member firms.

In Cyprus, Deloitte Limited is the member firm of Deloitte Touche Tohmatsu, and services are provided by Deloitte Limited and its subsidiaries.

Deloitte Limited is among the nation's leading professional services firms, providing audit, tax, consulting, and financial advisory services through over
450 people in Nicosia, Limassol and Larnaca. Known as an employer of choice for innovative human resources programs, it is dedicated to helping its
clients and its people excel. For more information, please visit the Cyprus member firm's website at www.deloitte.com/cy

This publication contains general information only, and none of Deloitte Touche Tohmatsu, its member firms, or its and their affiliates are, by means
of this publication, rendering accounting, business, financial, investment, legal, tax, or other professional advice or services. This publication is not

a substitute for such professional advice or services, nor should it be used as a basis for any decision or action that may affect your finances or your

business. Before making any decision or taking any action that may affect your finances or your business, you should consult a qualified professional
adviser.

None of Deloitte Touche Tohmatsu, its member firms, or its and their respective affiliates shall be responsible for any loss whatsoever sustained by any
person who relies on this publication.

© 2010 Deloitte Limited. Member of Deloitte Touche Tohmatsu
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