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Putting People First

Introduction

To meet the challenges of today’s increasingly
global marketplace, organisations in China
and other Asian countries are being compelled
to transform the way they operate. Powerful
forces, such as increasing competition and
technological advances, are increasing the
pace of change. Furthermore, customers

and investors are demanding more improved
products and services.

Two major developments in the Chinese market
are driving management to seek professional
advice on organisation-restructuring and people
transformation. One is the rise in mergers and
acquisitions (M&A); the other is the new goal on
restructuring state-owned enterprises (SOEs).

China is the leading market for mid-market
mergers and acquisitions in Asia. Cross-border
buyers (190 mid-market deals worth US$22.7
billion) have outstripped domestic buyers (147
mid-market deals worth US$15.9 billion) since
the first quarter of 2003.*

Meanwhile, in line with China's market reforms,
the State-Owned Assets Supervision and
Administration Commission of the State Council
(SASAC), set a goal for the number of SOEs

to be pared down from about 150 in 2007 to
between 80 and 100 by 2010.
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Critical to the success of M&A and SOE
restructuring is getting the people issues right.
People, not strategy or technology, make or
break organisational transformation.

Eight key people-related areas of particular
importance include:

e People risk and impact management

e Leadership alignment and stakeholder
engagement

e Communications

e Culture

e Organisational design and governance

e Talent requirements and HR programmes
e Work force transition

e Learning and capability transfer

In “Putting People First: The Driving Force for
Sustained Transformation”, Deloitte presents a
new and integrated framework that examines
these eight areas for managing the people
dimension of transformation. The report offers
insights and case studies to help organisations
in their efforts to achieve their desired change.

*Source: "Asia Pacific Mid-Market M&A", Deloitte Touche
Tohmatsu. Mid-market deals refers to any M&A deals
between US$50 million to $250 million, including minority
stakes.

Member of
Deloitte Touche Tohmatsu



Deloitte
=E)

EUBES
AY

AN A

BN SMEXBNAREZNHRIE

N MEISZIRMID— A0S - PER

HEMNMEXROEWEARBNEHREHZ

B3 o EBANENT - Al IR R

RIEHS - HBSES R —HI0R © LIh -

iﬁ&?&ﬁ%ﬁ?@%ﬂ?%%ﬂﬁ%ﬂ@@%ﬂ%
= o

PEMNOMAERZRREEEWEREOE
WHEEEH I MEAR A RERBHEWRD -
B TRREBOIMNBSRHRZZIES + B
— M EHEMRANEEEWSEARIIEVE S

FANHBHEnMS - PELEEEHREM
1 - 2003FHE—FELIK - BELR (1907
PEMIRRZEN227I/ZETTT) BABNERL
R (147 PBHIDLRBAN15917FETT) °*

B > NTREPENTIINE - BSRES
BB EEEERE (SASAC) FIES—1
EBERWHMEBNT - 882007FE8Y£)150F )8/ )
F2010FEBIB0RE100F °
HBEEEEWEARINTEIEFERE A
IR - AWRZRELRENDEABIM -
M RGISRIE R -

©2008 BEVERSITINEZAMBRATDRITE RB— LA

® RRREOAR

Wit By . AEBE W, M55,

o WA RK A IDEIEIR

o NENBENNEXRAER
LA

o H

o ALETABIE

s NIBKBRADEIRMAL

o SEITE

» S23JRIRETIB04E

BHE [DIAANK : FEBENEND] —X

PR T —MTFTGREER - DT TERW

BHIEPERANEIREN\AN, » %D

SRETHEXNBUR NN - HEIEW

DTEAREET -

TSR | MBMIRE [WASFBDEDS] - D8

OYAE5 185, 000 B & T B2 S E T2 IS - B
BRI ©

Member of
Deloitte Touche Tohmatsu



