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This is Exhibit “M” to the Affidavit of KERRY
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First Report
to The Regional Municipality
of York

Mintz & Partners Limited
Receiver and Manager of

Thornhill Green Co-operative Homes Inc.

Dated: Septembér 8, 2006
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*‘ Mintz & Partners Limited

200 - 1 Concorde Gate
North York, ON M3C 4G4

T. 416.891.2900
E 416.644.4303

Web site: www.mintzca.com

September 8, 2006
Via Courier

The Regional Municipality of York
17250 Yonge Street

Newmarket, Ontario

L3Y 621 '

Attention: Ms. Doreen Khatchadourian

Dear Sirs

Thornhill Green Co-operative Homes Inc. (“Thornhill Green” or the
“Company”) — Receivership

The foliowing is a preliminary report on the above-noted édministration.
1. Appointment

As you are aware, on July 19, 2006, Mintz & Partners Limited entered into a Receivership Services
Agreement (“RSA”) with The Regional Municipality of York (the “Region”) to be the Receiver and
Manager (“MPL” or the “Receiver") of Thornhill Green. A copy of the RSA is attached hereto as
Appendix "A”.

In addition, on July 19, 2006 {the “Appointment Date”), MPL was appointed Receiver and Manager of
Thornhiil Green by the Region, pursuant to the Social Housing Reform Act, 2000 (“SHRA”). A copy
of the Appointment Letter is attached hereto as Appendix *B".

2, Background

On or about March 9, 2008, the Region issued a Notice of Triggering Events to Thornhilt Green's

Board of Directors (“Board”). Although the Board provided the Region with certain information on
May 11, 2006, Thornhill Green fafled to fully comply with the Notice of Triggering Events and, as a
resuit, MPL was appointed Receiver of Thornhill Green.
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Thornhill Green has title to and manages 101 residential units, and one additional unit, which serves
as an office, comprised of nine (9) groupings of townhomes located at 51-95 Inverlochy Boulevard,
Thornhill, Ontario. The Company’s target is 60 market units and 41 Rent-Geared-to-Income units.

In accordance with the provisions of the SHRA and the RSA, the Receiver's mandate is, inter-alia, fo
preserve and protect the property, assets, business and undertaking of Thornhill Green and to control
the receipts and disbursements of Thornhilt Green. [n fulfilfment of this mandate, the Receiver took
the normal preservation steps in taking possession and control of the operations of Thornhill Green,

Irs this report, MPL provides the Region with details of its activities since the Appointment Date to
September 7, 2006, inclusive.

3. Possession and Security

On July 19, 2006, MPL attended at the Company’s premises to take possession and control of
Thornhill Green's assets. The Receiver and Region met with the Board to advise it of the
receivership, and subsequently with Precision Property Management Inc. (“PPMI”), Thornhill Green’s
property management company, in the same regard.

MPL ensured that all locks to critical areas of the buildings were changed in order to secure the
Company’s assets, including the books and records.

On July 20, 2008, the Receiver once again attended at Thornhill Green’s premises to review with

PPMI the protocols and processes currently in place, and to collect the necessary information to
ensure that the assets of Thornhill Green are appropriately secured.

4. Notice to Members

On July 20, 2008, a letter was delivered by the Region to each unit notifying the members of MPL's
appointment and an impending members’ meating.

"\
S'/" Mintz & Partners Limited
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A copy of the Region’s letter of July 20, 2006 is attached as Appendix “C".

In addition, on August 2, 2006, the Receiver provided PPMI with a letter for delivery to each unit to
provide certain general information with respect to the receivership as it relates to the membership. A
copy of the Receiver's letter to the members is attached as Appendix “D".

5. Banking

Thornhill Green maintains a bank account with TD Canada Trust (*TD"). The balance in the TD
account as at July 20, 2006 was $131,062.71. The Receiver notes that this amount includes funds
provided by the Region for a payment to Euro Royal in the amount of $72,558.31 for paving that was
completed and payment previously authorized by the Region. This amount, however, did not clear
the Company's account prior to the Appointment Date. The Receiver requested that PPMI replace
this cheque, and this payment has since been made.

On July 20, 2006, the Receiver delivered a letter by facsimile to TD advising it of the receivership and
requesting that there be no further withdrawals or debit transactions from Thornhill Green's bank ;
account without the Receiver's prior written consent. The Receiver subsequently requested by letter
dated July 24, 2006 that the current signatories on the account be removed and repilaced with
authorized signatories from MPL. The Receiver has also reviewed the pre-authorized debits set up
on the Company’s account, and has authorized TD to allow these payment arrangements to
continue. Copies of MPL's letters to TD are attached as Appendix “E”.

Thornhilt Green currently maintains a Replacement Reserve Fund (“RRF"} invested with Phillips
Hager & North Investment Management Limited (“PH&N"). On July 24, 2006, the Receiver delivered
a letter by facsimile to PH&N advising it that no further transactions are to be initiated by anyone
without the prior written consent of MPL. The bhalance of funds held in the account totaled $570.52
as at June 30, 2006.

N,
S'(' Mintz & Partners Limited
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6. Credit Cards

It came to the Receiver’s attention that the Company maintained credit cards with each of Canadian

Tire Commercial Link, Staples Business Depot and The Home Depot. The Receiver is satisfied with
the current credit limits and controfs in place with PPMI, and has therefore allowed these accounts to
remain active at this time.

PPMI has also provided the Receiver with the Company’s charge cards and credit cards for each of
Grand & Toy, Office Depot, The Office Place and Bell Advantage. It is the Receiver's understanding
that these accounts are not currently in use, and the Receiver will therefore be requesting that these

accounts be closed.

7. Insurance

Thornhill Green maintains its own insurance policy through The Co-operators. By letter dated July
24, 2008, the Receiver requested that MPL, in its capacity as Receiver of Thornhill Green, and the
Region be added as additional named insureds to Thornhill Green’s policy.

A copy of the Certificate of Insurance confirming the above requested changes has been received, a
copy of which is attached as Appendix "F”.

In addition, by letter dated July 28, 2008, the Receiver invoked clause 16 of Thornhill Green’s
directors and officers’ liability insurance policy, being the Discovery Period, which the Receiver

understands will extend the directors and officers’ liability coverage for a period of one year from the
date that the insurance was cancelled by the Co-operators.

8. Secured Creditors

The Receiver understands that TD is a mortgagee and is secured by the property of Thornhill Green.

As previously noted, the Receiver authorized TD to continue certain pre-authorized arrangements,
which included the regular monthly payments of the mortgage.

S
W: Mintz & Partners Limited
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9. Capital Work B

Upon its appointment, the Receiver began working with the Region to implement a capital work plan
far Thornhill Green. MPL and the Region reviewed and discussed the proposed construction
schedule for the three (3) phases of work required. The Region then provided the Receiver with a
form of Request for Fee Proposal for Building Repairs at Thornhill Green (“RFP"), which was to be
delivered via e-mail to five (5) consultants as agreed to by both the Region and MPL. A copy of the
RFP is attached as Appendix “G". The RFP was delivered on July 28, 20086, with a mandatory site
meeting for those consuitants intending to bid held on July 31, 2006.

Representatives of both the Receiver and the Region attended the mandatory site meeting. At that
meeting, several questions were raised by the consuitants refating to the RFP. In response to these
questions and to provide certain clarifications, an Amended RFP was delivered on August 1, 2006, a
copy of which is attached as Appendix “H".

The bid closed on August 11, 2006 at 3:00pm with four (4) bids received and a letter from one
consultant declining the offer to submit a propesal. The Region attended at MPL's offices upon the

bid closing to open the proposals, copies of which were distributed to the Region and MPL for review.

On August 14, 2006, the Receiver and the Region discussed each of the proposals, noting that the
fees submitted for the various phases of work outlined in the Amended RFP varied significantly
among the consultants. Accordingly, MPL and the Region agreed to immediately award the contract
for Part 1 and Phase 1 as set out in the Amended RFP, with the consultant's fees for Phases 2 and 3
being negotiated at a later date and are not to exceed the fees included in the proposal, should the

Receiver decide to proceed with these Phases.

The Receiver and the Region agreed that the proposal received from Halcrow Yolles (*Halcrow”) was
the most favourable, and a conference call was held with FHalcrow on August 15, 2006 fo request
certain additional information. A copy of Halcrow's proposal is attached as Appendix “I". On August
18, 2006, Halcrow provided MPL and the Region with satisfactory responses to the information

requested in the conference call.

S
y Mintz & Partners Limited
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With the approval of the Region, on August 22, 2008, MPL provided Halcrow with a letter of award

Appendix “J".

The Receiver has reviewed the draft contract for professional engineering services between itself and
Halcrow, and has provided the Region with its comments. MPL is awaiting the Region’s comments in
this regard prior to executing the agreement,

10. Members’ Meeting

On July 20, 2006, a members’ meeting was held at the Thornhill Community Centre with
representatives of the Receiver and the Region in attendance.

At that meeting, several issues were raised by the members, which are set out in the Minutes of the
Members' Meeting ("Minutes”) prepared by the Receiver. A copy of the Minutes is attached as
Appendix “K".

It is the Receiver’s recommendation at this time that a second meeting of members not be held since
any concerns that the members may have will be addressed directly to PPMLI.

11. Operations
a) Property Manager

Thornhill Green's property management company is PPMI, and all staff working at Thormhil
Green's premises are employed by PPMI.

On July 20, 2006, MPL provided PPMI with a letter giving notice to PPMI of termination of its
contract with Thornhill Green, and confirming that effective October 1, 2008, the Receiver will
be retaining PPMI on a manth-to-month basis. On July 24, 2006, MPL provided PPMI with a
subsequent letter clarifying the terms of the retention of FPMI. Copies of the Receiver's letiers
fo PPMI are attached as Appendix “L".

N,
y‘ Mintz & Partners Limited
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b)

By letter dated August 1, 2006, MPL requested that PPMI provide the Receiver with certain
information to assist with its review of the operations of Thornhill Green (“Information
Request”), a copy of which is attached as Appendix “M". A package was received from PPMI
on August 9, 2006 in response fo the Information Request. The Receiver continues to review
the information contained therein and will provide the Region with its comments at a later date.

In addition, MPL has requested that PPMI provide the Receiver with monthly property
management reporis ("PM Reports™). The Receiver will forward copies of the PM Reports to
the Region, as and when available.

Rent Arrears

As at the Appointment Date, the rent arrears for Thornhill Green totaled $39,017.97, consisting
of $28,833.75 from current members and $10,184.22 from members that have moved out, and
do not take into account credit balances due to members. A copy of the rent arrears listing,
which was provided by PPMI is attached as Appendix “N”. The Receiver notes that Appendix
“N" shows total arrears of $38,547.93, consisting of $33,718.62 from current members and
$4,829.31 from members that have moved out. These amounts appear to be incorrect based
upon the Receiver’s review, and MPL has requested that PPMI make the necessary

corrections.

included in PPMI's response to MPL's Information Request was an arrears listing as at August
4, 2006 showing total current arrears of $30,654.40, together with status comments and
pending actions for each member unit in arrears. PPMI will be foliowing up on collection of the

‘arrears and dealing with same as appropriate.

The Information Request also addressed the procedures for carrying out member evictions,
whereby MPL authorized PPMI to make the decision to evict a member, with a right of appeal

to the Receiver.

The Receiver is currently reviewing with PPMI the progress being made with respect to the
collection of these arrears and will provide the Region with its comments at a later date.

"
W: Mintz & Partners Limited
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¢}

d)

Unit inspections

PPMI is in the process of petforming the annual unit inspections at Thornhill Green, and will
provide the Receiver with a summary of its findings upon completion.

Rent-Geared-to-income (“RGI”)

The Receiver has been advised by PPM]I that the RGl calculations are current and up to date.

Auditor

The Company’s auditor is Prentice Yates & Clark (“PYC"). The audit far the year-ended
January 31, 2006 has heen completed and the Receiver understands that these financial

statements were submitted to the Region.

Contracts
PPMI has advised the Receiver of the following contracts with Thornhill Green:

{i) CDI — Coopers Digital Imaging Inc. — Two confracts executed on May 27, 2004. One
includes the lease of & photocopier located in the Company's office for a 60-month term,
with payments of $158.00 per month plus tax. This coniract may not be cancelled. The
second is a service contract, which may be cancelled upon 60-days written notice.

(i) Iberia Landscape Ltd. - Landscape maintenance and ice and snow maintenance
contracts from December 1, 2004 to November 30, 2008, which may be cancelied upon
30-days written notice. The monthly fee is $3,725.00 from April to November, and
$850.00 from December to March, plus tax and exclusive of Ice Melting Products. These
contracts may be renewed for the period December 1, 2006 to November 30, 2007 at a

rate increase of 2%.

The Receiver is presently reviewing the reascnableness of these contracts,

N
y‘ Mintz & Partners Limited
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g) Cash flow projections

PPMI has provided MPL with a cash flow projection for Thornhill Green’s operating account for
the period July 1, 2006 to June 30, 2007 ("Operating Cash Flow"). According to the QOperating
Cash Flow, there will be a surplus of approximately $222,000.00 as at June 30, 2007. The
Receiver notes, however, that the Operating Cash Flow does not appear to include
receivership fees.

MPL will further review the Operating Cash Flow in detail to determine the reasonableness of
the revenue and expense items. The Receiver will also be retjuesting that PPMI update the
Operating Cash Flow on a monthly basis for actual results.

The Receiver will also be requesting that PPMi provide it with a cash flow projection for

Thornhill Green's capital reserve account and will provide the Region with a copy together with
the Receiver's comments upaon receipt.

12. Fixed Asset Listings

On July 20, 2006, MPL requested that PPM! provide the Receiver with an inventory of fixed assets at
Thornhill Green,

The inventory listing prepared by PPMI was received on July 21, 2006.

13. Outstanding Liabilities

MPL has reviewed the outstanding liabilities as at the Appointment Date, a summary of which is
attached as Appendix “"O".

As these liabilities appear to be protective in nature and given the quantum of amounts outstanding,
and in order to avoid any disruption to Thornhill Green's operations, the Receiver paid all liabilities it

considered to be protective in nature, including the payment to Euro Royal previously discussed.

‘N
*‘ Mintz & Partners Limited
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MPL notes, however, that Thornhill Green’s cheque number 7319 dated November 30, 2005 in the
amount of $225.00 payable to Thornhill Presbyterian Church remains outstanding. The Receiver has
reguested that PPMI follow up to determine why this cheque has not cleared.

14. Outstanding Issues

a) The foliowing is a list of outstanding issues:
i) Cancellation of unused charge cards and credit cards;
i) Review of information received from PPMI re the Company's operations;
ifiy Provide PM reports to the Region;
iv) Correct errors in totals of rent arrears listing;
v) Review progress of collection of rent arrears;
vi} Completion of unit inspections;
vii) Review the reasonableness of the contracts in place;
viii) Review of the operational cash flow projection;
ix) Preparation of a capital reserve cash flow projection; and

x) Foilow up on cheque that has not been cleared.

b} The following is a list of items where a response from the Region is required:
i} Comments on the draft contract for professicnal engineering services.

Should you have any questions or require further information, please do not hesitate to contact the
undersigned.

Yours very truly,

MINTZ & PARTNERS LIMITED
Receiver and Manager of
Thornhill Green Co-operative Housj

Per:

ira Gerstein, CA, CIRF
Vice President
SS/

Encl. :oomarcoocsminTzizeretsit

S
M Mintz & Partners Limited







RECEIVERSHIP SERVICES AGREEMENT
G
THIS AGREEMENT made in duplicate the 8" day of July, 2006

BETWEEN:

The Regional Municipality of York
(the "Service Manager")

-and-

Mintz & Partners Limited
(the "Receiver")

WHEREAS The Regional Municipality of York has been designated as a service
manager for the purposes of the Social Housing Reform Act, 2000 and any

regulations thereunder;

AND WHEREAS the responsibility for administering those social housing
programs which include the Housing Project was transferred to the Service
Manager as of November 1, 2001;

AND WHEREAS the Housing Provider has failed to operate the Housing Project
properly, having regard to the normal practices of similar housing providers;

AND WHEREAS the Housing Provider is unable to meet its obligations as they
come due;

AND WHEREAS the Housing Provider incurs an accumulated deficit that is
material and excessive, having regard to the normal practices of similar housing

providers;

AND WHEREAS the Housing Provider has failed to comply with the triggering
event notice, dated March 8, 2006, within the time provided for in such notice;

AND WHEREAS the Receiver is experienced in the business of providing
receivership and management services for social housing providers;

AND WHEREAS the Service Manager, at its council meeting held on June 22,
2006, authorized the appointment of the Receiver, subject to the consent of the

- Ministry of Municipal Affairs and Housing, pursuant to paragraph 5 of subsection

116(1) of the Social Housing Reform Act, 2000 as the Receiver and Manager of
the Housing Project and the Service Manager and the Receiver have agreed to
execute this Agreement which sets out further terms and conditions of the

receivership;




NOW THEREFORE in consideration of, and subject to, the mutual covenants
and agreements herein contained, the parties agree as follows:

1. Definitions

For the purposes of this Agreement, the following terms shall, unless the context
requires otherwise, have the meanings specified in this article:

"Housing Project" shall mean all or part of the residential accommodation,
including facilities used for ancillary purposes, located in one or more
buildings used in whole or in part for residential accommodation, owned
and operated by the Housing Provider, municipally known as 61
Inveriochy Blvd., Thornhill, Ontario.

"Housing Provider” shall mean Thomhill Green Co-operative Homes Inc.

"Party” shall mean either the Service Manager or the Receiver, as those
terms have been defined, herein.

“Property Manager" shall mean a company hired under a property
management agreement to manage the Housing Project; or staff of the
Housing Provider that have been hired under an employment contract to
manage the Housing Project.

"Schedule” shall mean those schedules which are attached hereto (as
amended or replaced from time-to-time) and which form an integral part of
this Agreement.

"Services" shall mean the services described in the Terms of Reference
for Receiver attached to this Agreement as Schedule 1.

2. Obligations of the Receiver

The Receiver shall provide the Services described in the Terms of Reference for
Receiver attached hereto as Schedule 1. '

3. Term

This Agreement shall become effective as and from the date the Receiver was
appointed as Receiver and Manager of the Housing Project, and shall, subject to
paragraph 4, terminate upon the first anniversary of such date, unless the
Superior Court of Justice orders otherwise on the application of the Service
Manager made before the expiry of the one-year period pursuant to . 120(9) of
the Sacial Housing Reform Act, 2000.




4, Termination

[ (a) The Receiver may terminate this Agreement by providing sixty (60)

' days prior written notice to the Service Manager. All provisions which

| : by their terms are intended to survive the termination of this Agreement
or the appointment of the Receiver as Receiver and Manager of the

Housing Project, shali survive the termination of this Agreement or

appointment in accordance with their terms.

(b) The Service Manager reserves the right to terminate this Agreement

. and the appointment without cause, upon such conditions as the

{ Service Manager may require, on forty-eight {48) hours written notice
to the Receiver. .

[ (c} IFthe Service Manager terminates this Agreement and the appointment

prior to its expiration, the Service Manager shall only be responsible for
ensuring payment, from the revenues of the Housing Project or from

r funds provided by the Service Manager for that purpose, of the

[ Receiver's professional fees and disbursements incurred in connection

N with this Agreement up to and including the date of termination. Notice

of termination may be sent by registered mail or hand delivered to the

address of the Receiver.

(d) Notwithstanding termination of this Agreement or any appointment, any
outstanding obligations of either Party under this Agreement shall
continue until performed or satisfied.

(e) Upon termination of the appointment pursuant to this Article 4, or the
expiry of this Agreement or of the appointment of the Receiver
pursuant to Article 3, the Receiver shall return control and possession
of all property, assets and books to the Housing Provider, or to another
paity as directed by the Service Manager, within 48 hours of
termination. Such property, assets and books include but are not

. limited to: all keys, invoices, books of account, leases, operating

} contracts, working papers, data and information which the Receiver

may have in its possession or control pertaining to the Housing
Provider and/or the Housing Project and/or on computer disk(s). The

‘ Receiver acknowledges and agrees that these are the sole and

exclusive property of the Housing Provider. All data and information on

computer disk shall be returned to the Housing Provider in a form

| compatible with the operating system and software of the Housing

I Provider's computer(s).

i 5. Fees and Disbursements

(a) The Service Manager shall authorize payment of the Receiver's
- professional fees and disbursements from the revenues of the Housing




Provider derived from the Housing Project, pursuant to subsection
120(3) of the Social Housing Reform Act, 2000, subject to the following
conditions:

i. The Receiver shall provide the Service Manager with a billing
each month showing details of all professional fees and
disbursements incurred during the prior month, which is subject to
Service Manager's approval; and

ii. The Receiver's disbursements shall consist of the Receiver's out-
of pocket expenses incurred in connection with carrying out the
Receiver's duties under the appointment except for meal costs
and travel costs. The nature of such disbursements shall be
mutually agreed to by the Parties, and shall be charged on a
direct cost pass through basis with no markup or other charges

added.

6. Limitations

(@) The Receiver shall not terminate any of the Housing Provider's
agreements without the prior written approval of the Service Manager
nor enter into any new agreements for a term in excess of the term of
Receivership without the prior written approval of the Service Manager
or as directed in the Terms of Reference for Receiver.
Notwithstanding the foregoing, the Receiver shall not enter any new
agreements dealfing with the management of the Housing Project
and/or capital improvements to the Housing P roject without the p rior
written approval of the Service Manager. Notwithstanding the
foregoing, the Receiver shall be entitled to undertake those capital
improvements which are necessitated by emergency or perceived
emergency or minor capital repairs or improvements that arise during
or from the ordinary or usual day to day operations of the Project.

(b) The Receiver shall not provide a copy of this Agreement to the
Housing Provider and will keep its contents and any information or
material arising out of this Agreement or the appointment confidential,
unless the Receiver has first obtained the written consent of the
Service Manager.

7. Assignment

The Receiver shall not assign this Agreement or any part thereof, without the
prior written approval of the Service Manager, which may be unreasonably
withheld.

8. Communication and Notice

(a) The Receiver shall identify in writing one or more contact persons, who
are authorized by the Receiver to accept appointments as a receiver or
receiver and manager of a Housing Provider and respond on its behalf
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and who can respond to requests from the Service Manager and
receive information from and transmit information to the Service
Manager and shall give notice to the Service Manager of any change
in the contact person. The initial contact person shali be:

Bryan A. Tannenbaum,

Mintz & Partners Limited

1 Concorde Gate, Suite 200

Toronto, Ontario

M3C 4G4

Telephone: (416) 644-4302
" Fax: (416) 644-4303

b) All communications and notices pertaining to this Agreement shall be in
wriling and shall be deemed fo have been given when actually
recejved if personally delivered or if mailed by first class registered
mail or sent by facsimile transmission, shall be deemed to be received
on the second business day following the day on which it is sent, |n
each case addressed as follows.

i) To the Service Manager:

The Regional Municipality of York

17250 Yonge Street
"Newmarket, Ontario

L3Y 6Z1

Attention: Commissioner of Community
Services, Housing and Health Services
Telephone: (905) 830-4444, Ext. 2023

Fax: (S05) 895-0702

ii) To the Receiver:
Bryan A. Tannenbaum,
Mintz & Partners Limited
1 Concorde Gate, Suite 200
Toronto, Ontario
M3C 4G4
Telephone: (416) 644-4302
Fax: (416) 644-4303

9. Liability and Indemnity

(a) Save and except for the provisions of this Agreement, the Service
Manager shall not be liable for any injury (including death) or damage
suffered by any officer, employee, consultant or agent of the Receiver,
or for the loss or damage to the properly of the Receiver or the
property of its officers, employees, consultants or agents in any




manner or for any claims, actions, judgments, costs and expenses
l whatsoever against the Receiver.

(b) The Receiver agrees io indemnify and save the Service Manager
‘i harmless from all claims, liabilities, costs or expenses that the Service
‘ Manager may incur or that may be asserted against the Service
Manager arising out of this Agreement to the extent that they are
attributable to the conduct of the Receiver or caused or contributed to,
in whole or in part by the acts or omissions of the Receiver.

10. Insurance

(a) The Receiver shall purchase and maintain in force, at its own expense
(including the payment of all deductibles) and for the duration of this
- Agreement, the following insurance coverage, under p olicies in e ach
case in a form and with an insurer licensed to operate in Ontario, and
deliver to the Service Manager upon execution of this Agreement by
the Receiver, a certificate of each such policy bearing an original
signature of an authorized agent of the issuing insurer indicating the
extent and terms of coverage, and deliver a similar certificate in
- connection with, and appropriately in advance of the date of
effectiveness of, any replacement, renewal or modification of each
such policy:

i. Professional Liability Insurance in an amount of not less than
FIVE MILLION DOLLARS ($5,000,000.00) per claim, which
shall be kept in full force and effect for a period of time ending
no sooner than Two (2) Years after the termination or expiry of
this Agreement, as the case may be;

ii. General Liability Insurance in an amount not less than FIVE

l ' MILLION DOLLARS ($5,000,000.00) per occurrence showin

the Service Manager as an additional insured; :

s,

- The Receiver will ensure that the above insurance policies provides for
L Thirty (30) Days' prior notice to the Service Manager of any
cancellation, termination or expiry of, or amendment or change (in a
Jf : material respect) to the policy.

(b} The Receiver will review the insurance coverages maintained by the

Housing Provider and shall ensure that such insurance coverage is

{ ‘ with an insurer licensed to operate in Ontario to who the Service
Manager does not object and includes coverage for property, business

interruption, crime (employee dishonesty), boiler and machinery and

i comprehensive general liability, with limits and deductibles satisfactory
to the Service Manager. The Receiver will ensure that it is a named

insured with respect to such insurance. In addition to the foregoing, the




—

Receiver will ensure that the comprehensive general liability insurance
policy:

(i} is in the amount of not less than THREE MILLION DOLLARS
($3.000,000.00) for each occurrence:

(i) adds the Service Manager and any subcontractors of the
Receiver as additional insureds;

(iii) has provisions for cross-liability as between the Receiver and
the Service Manager, blanket contractual liability,
owrner'sfcontractor’s protective liability, completed operations
liability, contingent employer's liability, premises and operations
liability, broad-form property damage liability, occurrence
property damage liability, and personal injury liability arising out
of false prosecution, libel, slander, defamation of character,
invasion of privacy or wrongful eviction; and

(iv) provides for Thirty (30) Days' prior notice to the Service
Manager of any cancellation, termination or expiry of, or
amendment or change (in a material respect) to the policy.

The Receiver shall deliver to the Service Manager upon execution
of this Agreement by the Receiver, a certificate of each such policy
using .the Service Manager's form of insurance certificate and
bearing an original signature of an authorized agent of the issuing
insurer indicating the extent and terms of coverage, and deliver a
similar certificate in connection with, and appropriately in advance
of the date of effectiveness of, any replacement, renewal or
madification of such policy.

(c) The Receiver shall provide the Service Manager with proof of
Professional Liability insurance maintained by any subcontractor
engaged by the Receiver in relation to the Services, where such
subcontractor is under a professional obligation to maintain the same,
in the amount and for the period specified in clause (a)(i), no later than
the execution of this Agreement by the Receiver and in a form and with
an insurer acceptable to the Risk Manager of Insurance for the Service
Manager.

(d) Notwithstanding subparagraphs (a) and (b), the Service Manager,
bearing in mind the Service Manager's reasonable commercial
concerns, may require the Receiver to provide a policy of insurance in
an amount either greater or less than the applicable amount stated
therein, the terms of which and any alteration in the limits of the
coverage whereunder shall be subject to sole approval by the Service
Manager, on the basis that if the Receiver is required to provide
coverage in an amount greater than provided in those subparagraphs,
the Service Manager shall reimburse the Receiver for the actual




expense of any additional premium incurred by the Receiver in
complying with such requirement.

11, Confiict Of Interest

{a) The Receiver, any sub-contractors and any of their respective
advisors, partners, directors, officers, employees agents and
volunteers shall not engage in any activity or provide any services to
the Service Manager where such activity or the provision of such
services, creates a conflict of interest (actually, perceived or potentially
in the sole opinion of the Service Manager) with the provision of
services pursuant to this Agreement. The Receiver acknowledges and
agrees that it shall be a conflict of interest for it to use confidential
information of the Service Manager relevant to the services where the
Service Manager has not specifically authorized such use.

- (b) The Receiver shall disclose to the Service Manager without delay any
actual, perceived or potenfial situation that may be reasonably
interpreted as either a conflict of interest, perceived conflict of interest
or a potential conflict of interest.

(c) A breach of this Arlicle by the Receiver shall entitle the Service
Manager to immediately terminate this Agreement, in addition to any
other remedies that the Service Manager has under this Agreement, in
law or in equity.

12. Confidentiality

The Receiver agrees that all of its employees and/or agents having access, by
virtue of this Agreement and its appointment as Receiver and Manager over the
Housing Project, to materials and personal information regarding the tenants of
the Housing Provider shall treat same as confidential personal information not to
be disclosed to third parties or used in any unauthorized way except in
accordance with the provisions of the Social Housing Reform Act, 2000. In
addition, the Receiver shall not disclose or use any information that the Service
Manager cannot or may not wish to disclose or use under the provisions of the
Municipal Freedom of Information and Protection of Privacy Act, R.S.0. 1990, c.

M56. '

13. Waiver

The failure by the Service Manager to insist on one or more instances upon the
performance by the Receiver of any of the terms or conditions of this Agreement
or any appointment shall not be construed as a waiver of Service Manager's right
to require future performance of any such terms or conditions, and the
obligations of the Receiver with respect to such future performance shall
continue in full force and effect. A waiver is binding on the Service Manager only

ifitis in wrifing.




14. Enurement

This Agreement will operate to the benefit of and will be binding upon the
successors and assigns of the Service Manager and upon the permitted
successors of the Receiver.

15. Priority

In the event of a confiict or inconsistencies between the provisions of the various
documents which comprise this Agreement, it shall be resolved, in accordance
with the following priorities:
(a) Firstly, the provisions of the Terms of Reference for Receiver;
{b) Secondly, the provisions of the body of this Agreement;
(c) Lastly, the provisions of any other material incorporated by reference
info this Agreement,

16. Time Of The Essence

Time is of the essence in this Agreement and any dates or deadlines are to be
strictly adhered to.

17. Interpretation

(a) This Agreement shall be construed in accordance with the laws of the
Province of Ontario.

-(b) The headings which precede the paragraphs of this Agreement are
merely for the assistance of the reader and do not affect the meanmg,
effect or construction of the Agreement.

(c) Whenever words that have well known technical or trade meanings are

' used in this Agreement, they are used in accordance with such
recognized meanings.

18. Authority

Each party stipulates that it has full authority to enter into and perform this
Agreement, and the person signing this Agreement on behalf of the named party
is properly authorized to sign it, and each party further acknowledges that it has
read this Agreement, understands it and agrees to be bound by it.

19. General

(a) If any term, covenant or condition of this Agreement be held in whole
or in part invalid or unenforceable, the remainder of the Agreement
shall not be affected thereby and each term, covenant and condition of
this Agreement shall be separately valid and enforceable to the fullest
extent permitted by law.

(b) This Agreement shall not be modifi ed or amended excepi, after
approval by the Service Manager, by an instrument in writing signed by
the parties by the parties hereto or by their successors and assigns.
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IN WITNESS WHEREOF the parties hereto have executed this Agreement, the

Receiver under corporate seal and the Service Manager pursuant to the Service
Manager's delegated authority.

grl

Dated at the Town of Newmarket effective the Ff day of July, 2006.

APPRQV

¢ 1V
SOEICITOR

The Regional Municipality of York

Per:

JoannSimmons

Commissioner of Community Services, Housing
and Health Services

T '
EXECUTED ON BEHALF OF THE RECEIVER this ﬁ day of July, 2006.

Mintz & Pa n?r,i ited

Per: £r} - ,

Bryan A. Tandenbaum, FCA, CA«CIRP, FCIRP
President,

Mintz & Partners Limited

1/We have the authority to bind the Receiver
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Scheduie 1
Terms of Reference for Receiver Services

1) This Schedule forms part of the Receivership Services Agreement
between the Regional Municipality of York and Mintz & Partners Limited.

2) The Services under this Schedule (hereinafter referred to as "the
Services") shall be as foliows:

a) The Receiver shall operate the Housing Project under the powers
granted in the Social Housing Reform Act, 2000 and the reguiations
made thereunder; in particular the Receiver shall:

i) Take confrol, direction and possession, or any of them, of the
Housing Project, the revenue and the assets of the Housing
Provider, the operation and books, records and accounts of the
Housing Provider or any part of them, pertaining to the Housing
Project;

i) Take control and direction of the employees and agents of the
Housing Provider performing services on or with respect to the
Housing Project;

lii) Receive and recover and use all revenues and assets of the
Housing Provider relevant to the operation of the Housing
Project; ‘

iv) Incur and pay liabilities. Notwithstanding, the Receiver shali not
incur any capital expenditure in respect of the Project without
the prior written approval of the Service Manager.
Notwithstanding the foregoing, the Receiver shall be entitled to
undertake those capital improvements which are necessitated
by emergency or perceived emergency or minor capital repairs
or improvements that arise during or from the ordinary or usual

day to day operations of the Project;

v) Maintain, operate and repair the Housing Project;

vi) Comply with the reporting requirements of the Bankruptcy and
Insolvency Act R.S.C. 1995, ¢.B-3 as amended, should the
Receiver determine it is applicable to the receivership;

vii) Execute and prosecute all suits, proceedings and actions which
the Receiver considers necessary for the proper protection of
the Housing Project, defend all suits, proceedings and actions
against the Housing Provider or the Receiver, appear in and
conduct the prosecution and defense of any suit, proceeding or
action then pending or thereafter instituted and to appeal any
suit, proceeding or action.

b) The Receiver shall direct, on behalf of the Housing Provider and/or
the Service Manager, the employees or agents of the Housing
Provider to perform the following functions:




c)

d)
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i} Accounts receivables and payables;

if)  Bookkeeping and monthly financial reports;

iii) Tenant placement;

iv) Rent calcuiation;

v} Rent collection;

vi) Maintenance and capital works;

vii) Communication with tenants;

viii} Implementation of the Service Manager governance review
recommendations;

ix) Reporting and liaising with the Receiver and the Service
Manager;

X)  The duties and responsibilities of the Housing Provider under
the RGI Service Agreement between the Housing Provider
and the Service Manager dated as of February 20, 2002; and

xi)  investment of capital reserves and any other surplus funds;

xii) Any other specific functions as directed by the Service
Manager.

If the employees or agents of the Housing Provider are not able to
perform these functions the Receiver shall be expected to contract,
on behalf of the Housing Provider, the services of a qualified firm to
perform these functions. The term of any of the above services
contract(s) shail not exceed one year unless the Service Manager
agrees to a longer term. In the selection, appointment and
contractual terms, the Receiver will be guided by the Service
Manager and all such selections, appointments and contractual terms
must be acceptable to the Service Manager.

The Receiver shall direct the Housing Provider's auditor in the
completion of any outstanding financial statements and Annual
Information Returns.

The Receiver, during the term of the Receivership, shall act honestly
and in good faith and be responsible, as part of his general powers,
for the following specific functions:

1) Providing the Service Manager with reports, as requested;

i)  Providing notifications to creditors;

i) Informing tenants of the appointment of the Receiver through

- written notification (after consultation with the Service.
Manager);

iv) Receiving and recording input from tenant accounts;

v)  Contracting and directing the Property Manager;

vi)  Contracting and directing other service firms and staff:

vii) Overseeing the Housing Provider's financial situation;

viii) Reviewing and assessing employment contracts and collective

agreements; and
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viii) Any other specific functions as directed by the Service
Manager.

f)  Inaddition to the services described above, the Receiver shall:

i) -As soon as possible after the appointment, take control of the
assets of the Housing Provider and assume responsibility for
property management;

ity Provide the Service Manager with a written report on the
progress of the Receivership as soon as possible following the
appointment and written and verbal updates as required or
prudent from time {o time or as requested by the Service
Manager; and

i) Meet with the Service Manager on a regular basis and obtain
the Service Manager's instructions on matters of importance or
as otherwise required by the Agreement and Schedule 1.

g) Inthe event thal the Receiver contracts out the property
management functions of the Housing Provider, then the Receiver
shall pay, from funds available from the Housing Provider and/or as
provided by the Service Manager, the professional fees and
disbursements of the Property Manager, subject to the
following conditions:

i) Property Manager shall provide the Receiver with a billing each
month showing in detail all fees and disbursements incurred
during the prior month, which is subject to the Receiver's
approval; and

ii) The fees of the Property Manager do not exceed the fee stated
in the Property Manager Agreement.

h) The Receiver, with the assistance of the Property Manager, agrees to

operate the Housing Project in accordance with the terms and
provisions of the Social Housing Reform Act, 2000, and any other
non-profit housing program requirements of the Service Manager
which the Service Manager has nofified the Receiver of, and
otherwise act as would a prudent Receiver of a similar non-profit
housing project.

The Receiver shall cause the Services to be performed by the following
personnel at the rates specified.

Receivership:

Bryan A. Tannenbaum  President $ 375.00/ hr.
Ira Gerstein Manager $ 340.00/ hr.
Shirley Sehrbrock Insolvency Specialist $ 180.00/ hr.

Edith Sehrbrock Staff technician ‘ $ 100.00/ hr.
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)' Property Management:

Flat fee for Wayne Humphries, VP Property Management and Carlton Griffith,
‘ Senior Property Manager.

Month 1 - $7,000.00

Month 2 - $6,500.00

Month 3 and onwards - $6,000.00

This assumes that onsite employees of Thornhill Green Co-operative Homes Inc.

(i.e. part-time property coordinator and / or superintendent, maintenance man,
cleaner, etc.) will be maintained and paid from the operations of the co-operative.

F\0B FILES\06-0935\Receivership Services Agreeement - York Region_#254074 Final 07-14-06.00C
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wwgw n Community Services and Housing Department

July 19, 2006

Bryan A. Tannenbaum, President
Mintz & Partners Limited

1 Concord Gate, Suite 200
Toronto, ON

M3C 4G4

Dear Mr. Tannenbaum:

Re:  Appointment of Receiver and Manager of the Housing Project Operated by
Thornhill Green Co-operative Homes

The Regional Municipality of York, in its capacity as a Service Manager designated under the
Social Housing Reform Act 2000 (the Act), hereby appoints Mintz & Partners Limited as
Receiver and Manager of the housing project owned and operated by Thornhill Green Co-
operative Homes Inc., located at 61 Inverlochy Boulevard, Thornhill, Ontario.

Mintz & Partners Limited, while acting in its appointed capacity as a Receiver and Manager of
the housing project, is deemed to be the agent of Thomhill Green Co-operative Homes Inc.
pursuant to the terms of subsection 120(4) of the Act. The Region is not responsible for the acts
or omissions of Mintz & Partners Limited in its appointed capacity as a Receiver and Manager of

the housing project.

The remuneration of Mintz & Partners Limited, as is set out in the Receivership Services
Agreement dated July 19, 2006, shall be paid out of the revenues of Thornhill Green Co-

operative Homes Inc.

Sincerely,

Joann SimiTions
Comimissioner

Caopy to:  Sylvia Patterson, Director of Housing Services
Pauline Luening, Acting Manager of Housing Programs
Christine Terry, Manager of Housing Subsidies

The Regional Municipality of York, 17250 Yonge Street, Newmarket, Ontario L3Y 621
Tel: 905-830-4444, 1-877-464-YORK

Interner: wune. region. york. on.ca




Thombhtll Green Co-operative Homes
July 19, 2006

Mintz & Partners Limited hereby consents to act as Receiver and Manger of the housing project
owned and operated by Thornhill Green Co-operative Homes Inc, located at 61 Inverlochy
Boulevard, Thombhill, Ontario in accordance with the terms and conditions above.

MINTZ & PARTNERS LIMITED

7L

f
'

Bryan A. Tannenbaum, FCA, CA.CIRP, FCIRP
President
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- July 20, 2006 #%*AND DELIVERED***

Members — Thomhill Green Co-operative Homes, Inc.
51 Inverlochy Boulevard, Unit 2
Thornhill ON L3T 3R4

Dear Household:

I am writing to advise you that due to serious financial and administrative issues, The Regional
Municipality of York, under direction of Regional Council and with the consent of the Ministry
of Municipal Affairs and Housing, has appointed a receiver and manager to take over the
administration of Thombill Green Co-operative. This appointment has been made pursuant to the
Social Housing Reform Act, 2000.

The receiver and manager, Mintz & Pa.ftners Limited has assumed the responsibilities of the
Board of Directors as of July 19, 2006. They will put in place appropriate controls and measures
to stabilize and ensure the long-term viability of the Co-operative.

I wish to assure you that the Co-operative is not bankrupt and that your residency is secure. You
need not worry about losing your homes. The Region has appointed the receiver and manager to
ensure that Co-operative members will be able to enjoy well-managed and maintained housing

over the coming years.

I would like to invite you to attend an information meeting tonight, July 20, 2006, so that the
receivership can be explained to you in further detail.

The meeting will be held at 7:00 p.m. in the Thornhill Community Centre, Arena Lounge 7755
Bayview Avenue, Thombhill. ‘

Sincerely,

Sylvia Patterson
Director

PL/cp

G:\Client Services\C26-Social Housing Programs\Provider Files\Thornhill Green Co-operative\Thombhill Green Resident Letter 20Jul06.doc
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')'(" Mintz & Partners Limited

200 - 1 Cencerde Cate
North York, ON M3C 4G4
August 2, 2006 OP I orh Terk
' T. 416.391.2900

E 416.644.4303
To: All Members of Thornhill Green Co-operative Homes Inc. Web site: www.mintzca.com

Dear Member:

Thornhill Green Co-operative Homes Inc. (“Thornhill Green”) - Receivership

As you are aware, Mintz & Pariners Limited ("MPL") has been appointed by the Regional Municipality
of York to be the Receiver and Manager of Thornhill Green.

We would like to take this opportunity to provide you with some general information on what the
receivership means to the membership. Please note that this is introductory information only, and we
will keep you informed of any major changes that may take place in the future, as and when necessary.

Property management

Precision Property Management Inc. (*PPM”) is still the property management company at Thornhill
Green. We will be working together with PPM to understand the operations of Thornhill Green, and to
perform our necessary evaluations. As previously mentioned, we will notify you of any major changes
that may occur.

Office hours and contact information for PPM remains the same;

Board of Directors

As a result of the receivership, MPL has assumed the powers of the Board of Directors with respect to
the assets and undertakings of Thornhill Green.

Although the Board no longer has the power to make decisions relating to Thornhill Green's
operations, it is still able to meet and coordinate community development activities, if it so chooses.

Work orders
The process for submitting work orders remains the same.

Blank work order forms can be found outside the property management office {unit 61-5). If there is a
problem with your unit, please complete a work order and submit it to PPM staff at the office. As
always, all work that needs to be performed requires a proper work order to be completed.

Payment of housing charges
The procedures for paying your housing charges also remain the same.

If you are currently receiving rent-geared-to-income (*RGI"), you will continue to receive RGI as long as
you qualify, and continue to report your income and pay your housing charges as usual. If you are
paying market housing charges, you will continue to pay market housing charges unless your
circumstances change, in which case you should notify the property manager.

A member of
This office is an independently owned . .
and cperated mcmbcg of the Colling Barrow &) Moavres 30_‘-"'|ﬂ"d‘[m'37"="°"=|;
National Cooperative Incorporated, MF| / o association of independent
The Collins Barrow trademarks are accounting firms throughout
used under license. the werld




Thornhill Green Co-operative Homes Inc. August 2, 2008
Letter to Members Page 2 of 2

As always, payment of housing charges is due by 8:00 a.m. on the 1% day of each month, and cheques
and money orders should be made payable to “Thornhil! Green Co-operative Homes Inc.”

By-laws of Thornhill Green

Thornhill Green is a co-operative that operates subject to various by-laws of the corporation. We
would like to remind you that as a member of Thornhill Green, you are responsible for familiarizing
yourself with the by-laws of the Company, regardless of whether you are paying RGI or market housing
charges. Copies of the by-laws can be found in the property management office, unit 61-5.

Construction

As discussed at the members’ meting held on July 20, 20086, there will be a considerable amount of
construction happening at Thornhill Green to correct major problems that exist, This construction will
happen in phases, and will likely take at least 2 years to complete.

We will provide you with more information regarding the construction as the work progresses. You will
also be notified in advance, if and when entry to your unit is required.

Communications

You will continue to receive Thornhill Green newsletters, as long as members are willing to prepare
them. Itis our intention to use a section of these newsletters, from time to time, to pass on information
to you about the receivership.

If you have any questions or concerns, please contact the staff of PPM (contact infarmation remains
the same). Please remember that the office staff is working as diligently as possibie to ensure that the
necessary work is completed as efficiently as possible.

Thank you for your cooperation during this time.

- Yours very truly,
’ MINTZ & PARTNERS LIMITED
Receiver and Manager of
Thornhill Green Co-operative Homes Inc.

‘ Per:

i Ira Gerstein, CA, CIRP
Vice President

| ss/

ODMAPCDOCSWINTZINRG10931
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L *‘ Mintz & Partners Limited







')k‘ Mintz & Partners Limited

July 20, 2006 200 - 1 Concorde Gate
North York, ON M3C 4G4

Via facsimile (905-881-6147) N 4415 4912900

F 416.644.4303
TD Canada Trust C O PY Vifeb site: wwormint2ea.co
7967 Yonge Street : : a.com

Thornhill, Ontario
L3T 2C4

Attention: Branch Manager
Dear Sirs:

Thornhill Green Co-operative Homes Inc. (“Thornhill Green” or the “Company”)
- Receivership

F‘Ieasé be advised that on July 19, 2006, Mintz & Pariners Limited (*"MPL") was appointed Receiver
and Manager of Thornhill Green pursuant to Paragraph 5 of Subsection 116(1) of the Social Housing
Reform Act, 2000. A copy of the Appointment Letter is attached for your information.

Pursuant to our appointment, MPL has been instructed to take possession of the assets and property
of Thornhili Green effective July 19, 2006. Accordingly, we understand that Thornhill Green maintains
at least one (1) bank account at your branch, as follows:

1. AJC # 0685-0859525
-In the event that there are other accounts, please advise.

Effective immediately, there are to be no further withdrawals or debit transactions from the above-
noted account(s), or others, if any, without our prior written consent.

Deposits and credit transactions may continue until further notice.

We request that you also forward to us information concering any security of Thornhill Green held in
safe keeping, as well as any bank statements in your possession. In addition, please advise if
Thornhill Green maintains any safety deposit boxes at your branch.

Thank you for your assistance in this matter. Should you have any questions or require further
information, please do not hesitate to contact the writer at 416-644-4457.

Yours very truly,

MINTZ & PARTNERS LIMITED
Receiver and Manager of
Thornhill Green Co-operative Homes Inc.

Per:

Shirley Sehrbrock, B. Comm:.
Insolvency Specialist
Ss/

Enc.
=ODMAPCDOCSWINTZA260481\1

A ber nf
This office is an independendy owned . M;T:Er:: l:;:uland Incermations]
and operated member of the Collins Barrow 5 ho! . ,
MYl / 2o association of independent

MNational Cooperative Incarporated. cano;
The Collins Barzow trademarks are aceounting ficms throughout
used under license. the world




Y
S‘{" Mintz & Partners Limited

July 24, 2006 200 - 1 Concorde Gate
North York, ON M3C 4G4

Via facsimile {305-881-6147) g §OP k T. 416.391.2900

E 416.644.4303
TD Canada Trust Web site: www.mintzea.com
7967 Yonge Street
Thomhill, Ontario
L3T 2C4

Attention: Darren Alj
Dear Sirs:

Thornhill Green Co-operative Homes Inc. (“Thornhill Green” or the “Company”)
— Receivership
Account 0685-0859525

We are writing further to our letter to you of July 20, 2006 (copy enclosed for your reference), and our
subsequent telephone discussion.

Please immediately remove the current signatories from the above-noted account, and replace them
with the following signatories:

1. Bryan A. Tannenbaum
2. Daniel R. Weisz

3. [ra Gerstein

4. Linda Stern

Please note that there may be outstanding cheques that have not yet been presented to TD Ganada
Trust (“TD") for payment. Accordingly, we request that TD provide us with a list of cheques that are
presented to TD for payment and are dated prior to July 19, 2006 so that we may authorize the clearing
of these cheques.

Thank you for your assistance in this matter. Should you have any questions or require further
information, please do not hesitate to contact the writer at 416-644-4457.

Yours very truly,

MINTZ & PARTNERS LIMITED

Receiver and Manager of

Thornhill Green Co-operative Homes Inc.
Per:

Shirley Sehrbrock, B. Comm.
Insolvency Specialist

S8/ Enc.
ODMAPCDOCSWENTZ\Z60632\1
This office is an independentdy owned . A member of .
and operated member of the Callins Barrow " | Moores Rowland International,
National Cosperative Incorporated. Yl / anassociation of independent
The Collins Bazrow wademarks ate accounting firms chroughout
the world

used under license.
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WA' Mintz & Partners Limited

July 27, 2006

200 - 1 Concorde Gate
North York, ON M3C 4G4

Via facsimile (805-881-6147) C @ T 416.391.2900
é E E 416.644.4303

TD Canada Trust Web site: www.mintzca.com

7967 Yonge Streat

Thornhill, Ontario

L3T 2C4

Attention: Darren Ali

Dear Sirs:

Thornhill Green Co-operative Homes Inc. (“Thornhill Green” or the “Company”)

— Receivership
Account 0685-0859525

Further fo our recent telephone discussions, please allow the following pre-authorized debits to clear
the Gompany’s account until further notice:

1.

2.

6.
7.

8.

TD Canada Trust - mortgage

Town of Markham — taxes

CHFC — insurance

Power Stream — all accounts under the name of Thornhill Green
Bell Canada

Enbridge

Rogers Cable |

CDI Coopers Digital Imaging — equipment lease payments

In addition, as requested in our letter of July 24, 2006, please provide us with a list of cheques that are
presented to TD for payment and are dated prior to July 19, 2006 so that we may authorize the clearing
of these cheques.

Thank you for your assistance in this matter. Should you have any questions or require further
information, please do not hesitate to contact the writer at 416-644-4457.

Yours very truly,

MINTZ & PARTNERS LIMITED
Receiver and Manager of
Thornhill Green Co-operative Homes Inc.

Per:

Shirley Sehrbrock, B, Comm.
Insolvency Specialist

S8/ Enc.
=OPMAPCDOCS\WINTZ2615174
A member of
This affice is an independently owned . X
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(}8 the co-operators

A Better Place For You~
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CERTIFICATE OF INSURANCE
This is to certify that;
Thornhill Graen Co-operative Homes Inc
51-95 Inverlochy Blv
Thornhill, ON
13T 3R4
is insuted in accordance with the tetms, provisions, limitations and conditlons of the policy
hereinafter desoribed:
POLICY NUMBER: 9634220
POLICY PERIOD: January 1, 2006 to Janusxry 1, 2007
ITEM: ~ Commercial General Lisbility
COVERAGE! Bodily In_‘|u.13’ and Property Damage Inclusive
pallcy includes oross ﬁability and severability
of inferosts
AMOUNT OF INSURANCE: $5,000,000
COMMENTS:

1t is underatood and agreed that the ebove deaoribmolio hag been ondorsed to add Mintz &
Partners Limited as Receiver and Manager of Thorbill Green Co-operative Homes & The
Regional Munlolpality of York as additfonal insured but only with rsgpect to Habliity ariging out

of the operations of Thornhill Green Co-operativa Homss Inc,

It is further understood and agreed that the Insurer will endesvor to provide 30 days notice of
aancellation or materiel change to Mintz & Partnors Limited as Recelver and Manager of
Thombhill Green Co-operative Homes & The Reglonal Muniolpality of York,

L

16t
Commerclal Underwriter

This coverage is continuous until cancelled.

Dated: July 26, 2006 Signed:

COMMERCIAL OPERATIONS
PRIORY BOUARE
GUELMH ON N1H EPS
PHONE (548 824-44)
ko {E518) 835-8D8
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REQUEST FOR FEE PROPOSAL
For
Building Repairs

 Thornhill Green Co-operative Homes Inc.
51-95 Inverlochy Boulevard,
Thornhill, ONTARIO 13T 3R4




Request For Fee Proposal July 28, 2006
Building Repairs Thornhill Green Co-operative Homes Inc,
GENERAL.:

Mintz & Partners Limited, solely in its capacity as Receiver and Manager of Thornhill Green Co-
operative Homes Inc., hereinafter known as the “Receiver” is inviting fee proposals for the
preparation of tender documents and providing contract administration of the following scope of
work:

Roof repairs/replacement including eaves trough and downspouts.
Caulking

Masonry repairs including concrete lintel repairs.

Mould abatement and element reinstatement.

Interior finishes repairs including drywall repair/replacement.
Exhaust fan replacement.

Termite control.

Exterior landscaping wood elements replacement.

Site drainage.

Underground Parking Repairs.

Other health and safety items as identified by the successful consultant.
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The project is located at 51-95 Inverlochy Boulevard in Thoruhill, ON.

The successful candidate shall agree to the execution the standard Professional Engineers
Ontario agreement for professional services, entitled Agreement Between Client and Engineer for
Professional Engineering Services, incorporating all of the mutually agreed to terms and the terms
of this invitation letter, the consultant's submission, and the applicable professional standards.

BACKGROVND:

The complex consists of nine blocks of townhouses totalling 102 units, one unit is an office; the
units are 2-storey with a full basement.

The complex was built around 1966 and undergone major renovations around 1992.The
renovations included kitchen cabinets, window replacement and new roofs. The townhouse units
are conventional wood construction complete with the exterior wall cladding of brick masonry.
The roof'is a pitched asphalt shingle roof. The foundation walls and slab on grade are cast-in-place
concrete. The walls between adjacent units are masonry block.

Recent repairs conducted to the property included asphalt walkways, concrete patios, Exterior
stairs and walkways, and smoke and CO detectors.

A number of engineering studies have been conducted; the most recent was in 2005. A termite
control program was last conducted in Oct. 2003; however, it did include all units in the complex.
The termiticide used was a synthethic pyrethroid solution.

The proposed building repairs are to be conducted in phases as per attached Schedule “B”.
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Request For Fee Proposal July 28, 2006
Building Repairs Thornhill Green Co-operative Homes Inc.

SCOPE OF WORK:

PARTI

L.

6.

7.

Review all existing drawings and all technical reports provided by the Receiver. Technical
reports should include Building Condition Survey and Building Audit Report, and all other
documentation as provided by the Receiver.

Upon completion of the review, perform a detailed visual inspection of all-roofing surfaces,
downspouts, brick veneer, hardboard siding, site drainage, pavement, and ail unit interiors for
any signs of deterioration. If mould is identified in units submit a separate price for testing and
remediation scope of work. Take measurements as required to ensure accurate presentation of
conditions.

Identify and price any additional required testing to confirm conclusions. No testing is to
commence without written authorization of proposed work and pricing from the Receiver.

Upon completion of all the investigation work submit three (3) copies of a detailed report with
recommendations for required repairs/remediation including the following:

e Summary of findings.
¢ Suggested methods of repair/replacement, type and extent of repairs required.

o Identification of structural, health and safety defects and safety measures that the
Receiver must take, if required, prior to tendering.

» Identification of the source of the problems including rectification plans.

» Estimates of cost of all the remedial work being proposed.

» Conclusions and recommendations including altemative methods of repair that may
offer more economical design solutions and any testing required to verify
conclusions. Identify pros and cons of all options.

o Schedule to complete the proposed work,

s Suggested remedial work must be in accordance with the Ontario Building Code,
latest edition, and all applicable codes and municipal regulations. '

Meet with the Receiver and York Region to discuss results of the investigation and
suggested methods of repair.

Revise the investigation report to incorporate comments as provided by the Receiver, and
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[ Request For Fee Proposal July 28, 2006
[ Building Repairs Thornhill Green Co-operative Homes Inc.

E- : submit three (3) copies to the revised report to the Receiver.

PART I
k The following scope of work will apply to all three phases as defined in Schedule “B™:

- 8. Once the Receiver has provided their approval in writing prepare a set of tender documents
] (drawings and specifications) for all items listed in the general section of this document
including the following:

[ (a) Prepare a comprehensive set of drawings clearly showing extent and type of

) repairs required including structural, mechanical, and electrical drawings (if

- applicable). Drawings should include as a minimum all elements to be repaired,

f ' restored or replaced, prepare construction details of all elements to be built,
repaired or restored and all other necessary details to clearly describe all proposed
work and to eliminate any and all ambiguities relative to the proposed work to
avoid any change orders and extras to the contract.

- (b) Specifications for the required scope of work covering all pertinent trade sections.
The documents shall be suitable for tender and construction, fully detailing all
aspects of the proposed work to avoid change orders during construction.

9. Submit three (3) sets of documentation, drawings and specifications to the Receiver and for
their review, comments and acceptance.

10. Meet with the Receiver and York Region to discuss the draft tender documents.

11. Revise drawings and specifications to incorporate comments as provided by the Receiver,
l and submit the revised originals to the Receiver. (Same number of copies as item 9)

- 12. All drawings shall be prepared using AutoCAD 2000 or higher and all specifications to be
| prepared using MsWord 2000 and shall be submitted to the Receiver and York Region.

'13.  Submit three (3) sets of final tender documents, drawings and specifications to the Receiver.
14. The consultant shall undertake the building permit application process if required.

[ 15. Documents ready for tender shall be prepared for Phase I WITHIN THREE (3) WEEKS

' OF AWARD OF THIS CONTRACT. THE CONSTRUCTION OF PHASE 1 IS TO

BE COMPLETED BY DEC. 31, 2006. REMAINING PHASES TO COMPLY WITH
[ THE SCHEDULE IN APPEDIX “B”.




Request For Fee Proposal July 28, 2006
Building Repairs Thornhill Green Co-operative Homes Inc.

PART I

The following scope of work will apply to all three phases as defined in Schedule “B™:

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

28.

Successful consultant is responsible for tendering process.
Conduct Coniractor Pre-qualification process.

Attend a pre-tender meeting with all bidders to address their questions at the meeting and
during tender period.

Issue addenda as required.

Attend a tender opening meeting with the Receiver and York Region’s representative(s).
Review all bids received and recommend award of contract to successful bidder. Submit
copies of the bid analysis to the Receiver and York Region for their review and approval.

Assist the Receiver and its representative(s) with issuing a letter of authorization\ contract.
Contract Form is CCDC.

Attend a preconstruction meeting to review and discuss the contract documents, the intent of
the contract, construction procedures and construction schedule with the successful
contractor, with the Receiver and York Region.

The consultant shall undertake the review and approval of all shop drawings, if required.

Perform site visits to suit construction schedule to review work in progress. Issue site
reports to contractor on site to ensure compliance with the Tender Documents. As a
minimum, provide general review as prescribed in the Architects Act, the professional
Engineers Act, and in the OBC. Allow for bi-weekly site coordination meetings to review
progress of the work, to coordinate any technical issues, and to identify any issues that will
affect the residents.

Prepare site review reports and submit to the Receiver and York Region.

Conduct contract administration services which includes review and certify the progress
draws, issue clarification of the Specifications where required, provide Change Notices for
any necessary changes of the specification or drawings, prepare Change Order for the
approved changes by the Receiver and York Region.

Prepare as-built drawings at end of project and submit to the Receiver and York Region for
their records.

Perform a substantial compietion inspection and identify all deficiencies, prepare a detailed
deficiency list and instruct the contractor to correct all deficiencies
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Request For Fee Proposal July 28, 2006
Building Repairs Thomhill Green Co-operative Homes Inc.

29. Perform final inspection with the contractor and with the Receiver’s and York Region’s
representative(s) to ensure that all deficiencies have been rectified.

30. Issue substantial Performance and Completion Certificate.




Request For Fee Proposal July 28, 2006
Building Repairs Thornhill Green Ca-operative Homes Inc.

Proponents requiring more information may contact the Receiver’s representative:
P

Mr. Ira Gerstein, CA, CIRP
Vice President
Mintz & Partners Limited
One Concorde Gate, Suife 200
North York, Ontario M3C 4G4
Telephone: 416.644.4430
Fax: 416. 644.4303

E-mail: ira_gerstein@mintzca.com
Proponents requiring additional technical information may contact:

Ms. Doreen Khatchadourian, P. Eng.
Asset Management Project Engineer
The Regional Municipality of York
Community Services and Housing Department
Housing Programs
17250 Yonge Street
Newmarket, ON L3Y 6Z1
Tel: (905)830-4444 ext. 2132
1-877-464-9675 ext. 2132

Email: doreen.Khatchadourian@yerk.ca

SITE VISIT AND INFORMATION SESSTON:

The mandatory, if your company intends to bid, site visit and information session will be held at
Thornhill Green Co-operative Homes Inc., 61 — 5 Inverlochy, Thornhill, ON, on Monday,

July 31, 2006 at 9:00 am,
ACCESSTO SITE:
If access to site is required for submitting a proposal, please contact:

Ms. Shirley Sehrbrock
Mintz & Partners Limited
One Concorde Gate, Suite 200
North York, Ontario M3C 4G4
Telephone: 416.644.4457
Fax: 416. 644.4303

E-mail: shirley sebrbrock@mintzca.com
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Request For Fee Proposal July 28, 2006
Building Repairs Thomhill Green Co-operative Homes Inc.

SIUTBMISSION:

Please submit three (3) copies of your proposal based on a fixed fee, The proposed fees shall
include all disbursements (i.e. mileage, meetings, printing, fax, courier, etc.).

Enclosed herewith is Schedule ‘A’ Bid Form, which summarizes the Engineering Fees to be
addressed for this project. We request that this form be re-submitted with the respective fees for
each aspect of the work as noted. Your proposal must be signed and submitted on or before

3:00 pm, Friday, Angust 11, 2006,

To ensure that there is no conflict of interest your submission must confirm in writing that
consultant agrees to sign copy of Conflict of Interest Declaration form. Part of this |
requirement is that the successful consultant shall confirm in writing to the Receiver prior
to issning any tender call that it has no prior arrangements with any of the contractors to
whom a tender package will be issued.

References from at least three (3) sources, including non-profit/co-operative and private
market sector property owners must be included.

List of similar projects completed must be included.

The consultant must confirm in writing that the consultant agrees to execute the standard
PEO agreement for professional services.

DELIVERY OF THE CLOSED TENDER FORMS WILL BE ACCEPTED AT THE FOLLOWING
LOCATIONS ONLY. PLEASE MARK ENVELOPES SUBMITTED AS INDICATED BELOW:

Tender Submission ‘Please do not open’ to the attention of:

Mr. Ira Gerstein, CA, CIRP
Vice President
Mintz & Partners Limited
- One Concorde Gate, Suite 200
North York, Ontario M3C 4G4

Late submissions or submissions in non-conformance with this Request for Proposal shall
not be accepted.

The Receiver reserves the right to accept or reject any part of or all the bids.

FAILURE TO PROVIDE ALL OR ANY OF THE ABOVE INFORMATION COULD
DISQUALIFY YOUR BID.




Request For Fee Proposal - July 28, 2006
Building Repairs Thornhill Green Co-operative Homes Inc.

The Receiver shall have no obligation whatsoever to any bidder as to the manner of
consideration of the bids or any other factor related to the call for bids or the Project save
and except obligations it may undertake with any of the bidders (or anyone else) by written
notification of acceptance of a bid or by signing a contract/agreement.

The issnance of this call for bids and the submission of any bid by a bidder shall not create
any form of contractual obligation on the part of the Receiver and the Receiver shall have
no obligation of any kind or nature whatsoever to anyone arising out of or related to the call
for bids or the submission of bids by any party. The only obligation of the Receiver will
arise at such time as the Receiver accepts a bid unconditionally and then such obligation
shall be limited to the party whose bid the Receiver accepts.

'The bid must not be qualified by any condition other than as provided in these instrnctions
by Bidders and in the bid form




Bid Farm

I/We have examined the document and having familiarized ourselves with the requirements of the Request for
Proposal as set out by Mintz & Partners Limited and hereby offer to enter into contract to perform the services
required for Thomhill Green Co-operative Homes Inc.

BREAKDOWN OF FEES:

FOR Investigation and Preparation of Report, our feeis :

¥ or, plus
GST in the amount of § or

(Please quote in words and numerals)

FOR Preparation of Tender Documents and Contract Administration Services of Phase I, our fee is:
$ or plus

GST in the amount of § or

(Please quote in words and numerals)

FOR Preparation of Tender Documents and Contract Administration Services of Phase IT, our fee is:
3 or plus

GST in the amount of $ or

{Please quote in words and numerals)

FOR Preparation of Tender Decuments and Contract Administration Services of Phase II, our fee is is:
3 or, plus

GST in the amount of § or

(Please quote in words and numerals)

I/We understand that our submission is to include the following information and failure to do so will render the bid

null and void:
s the bidder’s name
« the bid amount in words and figures. Where there is a discrepancy between the written amount and the

figures the written amount is used,
the signature of an official of the bidding company
the attachment of all required schedules
e written confirmation of agreement to sign a client/consultant agreement based on the scape of work
described above and to sign conflict of interest declaration form

» references

I/We certify that all terms and conditions contained herein will be strictly adhered to if awarded the contract,

1/We understand that this Bid is open to acceptance for I; period of thirty (30) days from the date of the bid closing.
I/We declare that this bid is irrevocable.
NAME OF COMPANY

ADDRESS

SIGNATURE

NAME PRINTED

TITLE

DATE

TELEPHONE NUMBER FAX NIIMRBER
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REQUEST FOR FEE PROPOSAL
For
Building Repairs

Thernhill Green Co-operative Homes Inc.
51-95 Inverlochy Boulevard,
Thornhill, ONTARIO L3T 3R4



Request For Fee Proposal July 31, 2006
Building Repairs Thornhill Green Co-operative Homes Inc.

GENFRAL:

Mintz & Partners Limited, solely in its capacity as Receiver and Manager of Thornhill Green Co-
operative Homes Inc., hercinafter known as the “Receiver” is inviting fee proposals for the
preparation of tender documents and providing contract administration of the following scope of
work:

Roof repairs/replacement including eaves trough and downspouts.
Caulking 7

Masonry repairs including concrete lintel repairs.

Mould abatement and element reinstatement.

Interior finishes repatrs including drywall repair/replacement.

Exhaust fan replacement.

Termite control.

Exterior landscaping wood elements replacement.

Site drainage.

10.  Underground Parking Repairs.

il.  Pavement.

12.  Other health and safety items as identified by the successful consultant,

0 NON L s W

The project is located at 51-95 Inverlochy Boulevard in Thornhill, ON.

The successful candidate shall agree to the execution the standard Professional Engineers
Ontario agreement for professional services, entitled Agreement Between Client and Engineer for
Professional Engineering Services, incorporating all of the mutually agreed to terms and the terms
of this invitation letter, the consultant's submission, and the applicable professional standards.

BACKGROIIND:

The complex consists of nine blocks of townhouses totalling 102 units, one unit is an office; the
units are 2-storey with a full basement.

The complex was built around 1966 and undergone major renovations around 1992.The
renovations included kitchen cabinets, window replacement and new roofs. The townhouse units
are conventional wood construction complete with the exterior wall cladding of brick masonry.
The roofiis a pitched asphalt shingle roof. The foundation walls and slab on grade are cast-in-place
concrete. The walls between adjacent units are masonry block.

Recent repairs conducted to the property included asphalt walkWays, concrete patios, Exterior
stairs and walkways, and smoke and CO detectors.

A number of engineering studies have been conducted; the most recent was in 2005. A termite
control program was last conducted in Oct. 2003; however, it did not include all units in the
complex. The termiticide used was a synthethic pyrethroid solution.

The proposed building repairs are to be conducted in phases as per attached Schedule “B”.

1




Request For Fee Proposal July 31, 2006
Building Repairs Thormnhili Green Co-operative Homes Inc.

SCOPE OF WORK:
PART

1. Review all existing drawings and all technical reports provided by the Receiver, Technical
reports should include Building Condition Survey and Building Audit Report, and all other
documentation as provided by the Receiver. ‘ ‘

2. Upon completion of the review, perform a detailed visual inspection of all-roofing surfaces,
downspouts, brick veneer, caulking, site drainage, pavement, exterior landscaping elements,
underground garage, and all unit interiors for any signs of deterioration and signs of termite
activity. If mould is identified in units submit a separate price for testing and remediation scope

- of work. Take measurements as required to ensure accurate presentation of conditions. As-
Built drawings are not available. Your bid is based on inspection of 2 minimum of 35 units.

3. Identify and price any additional required testing to confirm conclusions. No testing is to

commence without written authorization of proposed work and pricing from the Receiver.

4. Upon completion of all the investigation work submit three (3) copies of a detailed report with

recommendations for required repairs/remediation including the following:
s Summary of findings.
» Suggested methods of repair/replacement, type and extent of repairs required.

o Identification of structural, health and safety defects and safety measures that the
Receiver must take, if required, prior to tendering.

» Identification of the source of the problems including rectification plans.

« Estimates of cost of all the remedial work being proposed.

« Conclusions and recommendations including alternative methods of repair that may
offer more economical design solutions and any testing required to verify
conclusions. Identify pros and cons of all options.

e Schedule to complete the proposed work.

e Suggested remedial work must be in accordance with the Ontario Building Code,
latest edition, and all applicable codes and municipal regulations.

6. Meet with the Receiver and York Region to discuss results of the investigation and
suggested methods of repair.
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Request For Fee Proposal Tuly 31, 2006
Building Repairs Thomhili Green Co-operative Homes Inc.

7.

Revise the investigation report to incorporate comments as provided by the Recetver, and
submit three (3) copies to the revised report to the Receiver.

PARTIL

The following scope of work will apply to all three phases as defined in Schedule “B™;

8.

10.

11.

12.

13.

14.

15.

Once the Receiver has provided their approval in writing prepare a set of tender documents
(drawings and specifications) for all items listed in the general sectlon of this document
including the following:

(a) Prepare a comprehensive set of drawings clearly showing extent and type of
repairs required including structural, mechanical, and electrical drawings (if
applicable). Drawings should include as a minimum all elements to be repaired,
restored or replaced, prepare construction details of all elements to be built,
repaired or restored and all other necessary details to clearly describe all proposed
work and to eliminate any and all ambignities relative to the proposed work to
avoid any change orders and extras to the contract.

(b) Specifications for the required scope of work covering all pertinent trade sections.
The documents shall be suitable for tender and construction, fully detailing all
aspects of the proposed work to avoid change orders during construction.

Submit three (3) sets of documentation, drawings and specifications to the Receiver and for
their review, comments and acceptance.

Meet with the Receiver and York Region to discuss the draft tender documents.

Revise drawings and specifications to incorporate comments as provided by the Receiver,
and submit the revised originals to the Receiver. (Same number of copies as item 9)

All drawings shall be prepared using AutoCAD 2000 or higher and all specifications to be
prepared using MsWord 2000 and shall be submitted to the Receiver and York Region.

Submit three (3) sets of final tender documents, drawings and specifications to the Receiver.
The consultant shall undertake the building permit application process if required.

Documents ready for tender shall be prepared for Phase I WITHIN THREE (3) WEEKS
OF AWARD OF THIS CONTRACT. THE CONSTRUCTION OF PHASE 11IS TO
BE COMPLETED BY DEC, 31, 2006. REMAINING PHASES TO COMPLY WITH
THE SCHEDULE IN APPEDIX “B”.
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Request For Fee Proposal ' July 31, 2006
Building Repairs Thornhill Green Co-operative Homes Inc.

PART 111

The following scope of work will apply to all three phases as defined in Schedule “B”:

16.

17.

18.

19.

20.

21.

22,

23.

24.

25.

26.

Successful consultant is responsible for tendering process. Tendering process will be
invitational.

Conduct Contractor Pre-qualification process.

Attend a pre-tender meeting with all bidders to address their questions at the meeting and
during tender period.

Issue addenda as required.

Attend a tender opening meeting with the Receiver and York Region’s representative(s).
Review all bids received and recommend award of contract to successful bidder. Submit
copies of the bid analysis to the Receiver and York Region for their review and approval.

Assist the Receiver and its representative(s) with issuing a letter of authorization\ contract.
Contract Form is CCDC.

Attend a preconstruction meeting to review and discuss the contract documents, the intent of
the contract, construction procedures and construction schedule with the successfil
contractor, with the Receiver and York Region.

The consultant shall undertake the review and approval of all shop drawings, if required.

Perform site vistis to suit construction schedule to review work in progress. Issue site
reports to contractor on site to ensure compliance with the Tender Documents. As a
minimum, provide general review as prescribed in the Architects Act, the professional
Engineers Act, and in the OBC. Allow for bi-weekly site coordination meetings to review
progress of the work, to coordinate any technical issues, and to identify any issues that will
affect the residents. Allow for thirty (30) construction inspection visits for Phase I, thirty
(30) construction inspection visits for Phase 11, and for fifty (50) construction site visits
for Phase III. The above does not include the required one inspection at the substantial
completion of each phase of the project and a final inspection at full completion of each
phase of this project. This includes bi-weekly site coordination meetings. Allow ¥ working
day or 4 hours per site investigation/meeting, This does not include travel time.

Prepare site review reports and submit to the Receiver and York Region.

Conduct contract administration services which includes review and certify the progress
draws, issue clarification of the Specifications where required, provide Change Notices for
any necessary changes of the specification or drawings, prepare Change Order for the
approved changes by the Recetver and York Region.
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Building Repairs Thornhill Green Co-operative Homes Inc.

27. Prepare as-built drawings at end of project and submit to the Receiver and York Region for
their records.

28. Perform a substantial completion inspection and identify all deficiencies, prepare a detailed
deficiency list and instruct the contractor to correct all deficiencies

29. Perform final inspection with the contractor and with the Receiver’s and York Region’s
representative(s) to ensure that all deficiencies have been rectified.

30. Issue substantial Performance and Completion Certificate.

31. Please submit a separate rate for additional site inspections if required.
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July 31, 2006
Building Repairs Thormbhill Green Co-operative Homes Inc,

INQUIRIES:

Proponents requiring more information may contact the Receiver’s representative:

Mr. Ira Gerstein, CA, CIRP
Vice President
Mintz & Partners Limited
One Concorde Gate, Suite 200
North York, Ontario M3C 4G4
Telephone: 416.644.4430
Fax: 416. 644-4303

E-mail: ira_gerstein@mintzea.com

Proponents requiring additional technical information may contact:

Ms. Doreen Khatchadourian, P. Eng.
Asset Management Project Engineer
The Regional Municipality of York
Community Services and Housing Department
Housing Programs
17250 Yonge Street
Newmarket, ON L3Y 6Z1
Tel: (905)830-4444 ext. 2132
1-877-464-9675 ext. 2132

Email: dnmemkhatchadnnnan@mkm

SITE VISIT AND INFORMATION SESSION:

The mandatory, if your company intends to bid, site visit and information session will be held at
Thornhill Green Co-operative Homes Inc., 61 — 5 Inverlochy, Thornhill, ON, on Mcanday,

July 31, 2006 at 9:00 a,m.
ACCESS TO SITE:
If access to site is required for submitting a proposal, please contact:

Ms. Shirley Sehrbrock
Mintz & Partners Limited
One Concorde Gate, Suite 200
North York, Ontarie M3C 4G4
Telephone: 416.644.4457
Fax: 416. 644-4303

E-mail: shlﬂﬂ;LSﬂhLb_mck@mum.mm
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Request For Fee Proposat July 31, 2006
Building Repairs Thomhill Green Co-operative Homes Inc.

SUBMISSION:

Please submit three (3) copies of your proposal based on a fixed fee. The proposed fees shall
include all disbursements (i.e. mileage, meetings, printing, fax, courier, etc.).

Enclosed herewith is Schedule ‘A’ Bid Form, which summarizes the Engineering Fees to be
addressed for this project. We request that this form be re-submitted with the respective fees for
each aspect of the work as noted. Your proposal must be signed and submitted on or before

3:00 pm, Friday, August 11, 2006,

To ensure that there is no conflict of interest your submission must confirm in writing that
consultant agrees to sign copy of Conflict of Interest Declaration form. Part of this
requirement is that the successful consultant shall confirm in writing to the Receiver prior
to issuing any tender call that it has no prior arrangements with any of the contractors to
whom 2 tender package will be issued.

References from at least three (3) sources, including non-profit/co-operative and private
market sector property owners must be included.

List of similar projects completed must be included.
Work Plan must be included.

The consultant must confirm in writing that the consultant agrees to execute the standard
PEO agreement for professional services.

DELIVERY OF THE CLOSED TENDER FORMS WILL BE ACCEPTED AT THE FOLLOWING
LOCATIONS ONLY. PLEASE MARK ENVELOPES SUBMITTED AS INDICATED BELOW:

Tender Submission ‘Please do.not open’ to the attention of:

Mr. Ira Gerstein, CA, CIRP
Vice Presidént
Mintz & Partners Limited
One Concorde Gate, Suite 200
North York, Ontario M3C 4G4

Late submissions or submissions in non-conformance with this Request for Proposal shall
not be accepted.

The Receiver reserves the right to accept or reject any part of or all the bids.

FAILURE TO PROVIDE ALL OR ANY OF THE ABOVE INFORMATION COULD
DISQUALIFY YOUR BID.
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The Receiver shall have no obligation whatsoever to any bidder as to the manner of
consideration of the bids or any other factor related to the call for bids or the Project save
and except obligations it may undertake with any of the bidders (or anyone else) by written
notification of acceptance of a bid or by signing a contract/agreement.

The issuance of this call for bids and the submission of any bid by a bidder shall not create
any form of contractual obligation on the part of the Receiver and the Receiver shall have
no obligation of any kind or nature whatsoever to anyone arising out of or related to the call
for bids or the submission of bids by any party. The only obligation of the Receiver will
arise at such time as the Receiver accepts a bid unconditionally and then such obligation
shall be limited to the party whose bid the Receiver accepts.

The bid must not be qualified by any condition other than as provided in these instructions
by Bidders and in the bid form
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Bid Form
1/We have examined the document and having familiarized ourselves with the requirements of the Request for

Proposal as set out by Mintz & Partners Limited and hereby offer to enter into contract to perform the services
required for Thornhill Green Co-operative Homes Inc.

BREAKDOWN OF FELS:

FOR Investigation and Preparation of Report, our feeis :

3 or, plus
GST in the amount of § or,

(Please quote in words and nuumerals)

FOR Preparation of Tender Documents and Contract Administration Services of Phase I, our fee is:
or plus

GST in the amount of § or

(Please quote in words and numerals)

FOR Preparation of Tender Documents and Contract Administration Services of Phase I, our fee is:
$ or plus

GST in the amount of § or

(Please quote in words and numerals)

FOR Preparation of Tender Documents and Contract Administration Services of Phase II1, our fee is is:
3 or, plus

GST in the amount of § or

(Please quote in words and numeralg)

RATE FOR ADDITIONAL INSPECTIONS/MEETINGS, if required, our fee is:

3 or ‘ plus

GST in the amount of § or '

(Please quote in words and numerals)

I/We understand that our submission is to include the following information and failure to do so will render the bid
null and void:
o the bidder’s name
» the bid amount in words and figures. Where there is a discrepancy between the written amount and the
figures the written amount is used.
+ the signature of an official of the bidding company
the attachment of all required schedules
»  written confirmation of agreement to sign a client/consultant agreement based on the scope of work -
described above and to sign conflict of interest declaration form
o references

I/We certify that a1l texms and conditions contained herein will be strictly adhered to if awarded the contract,

I/We understand that this Bid is open to acceptance for a period of thirty (30) days from the date of the bid closing.

I/We declare that this bid is irrevocable,

NAME OF COMPANY

ADDRESS

SIGNATURE

NAME PRINTED

TITLE

DATE

TELEPHONE NUMBER FAX NUMBER
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51-95 Inverlochy

Building Repairs

z7alcrow Yolles

Boulevard
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Halerow Yolles

163 Queen Streat East Sulte 200 Torento Ontario MSA 151
tel +1 416 363 8123 fax +1 416 363 0341

haicrowyolles.com

falcrow Yolles

Mr. Ira Gerstein, CA, CIRP
Vice President

Mintz & Partners Limited

One Concorde Gate, Suite 200
North York, Ontario

M3C 4G4

August 11, 2006
Dear Mr. Gerstein:
Re: Request for Proposal
Thornhill Green Co-operative Homes Inc. Building Repairs
Our Reference No, T061017
Thark you for inviting Halcrow Yolles to submit a proposal for consulting engineering services for the above
project. We have outlined herein, our understanding of the project and our proposed scope of services,

together with our fee proposal (Schedule A’ Bid Form) and the assumptions made in arriving at our fee.

Halcrow Yolles is not aware of any potential conflict of interest that might compromise the performance of

the work and we agree to sign a copy of the Conflict of Interest Declaration form.
We agree to execute the standard PEO agreement for professional services.

We trust this proposal meets with your approval and we look forward to a favourable reply. Should you

have any commients or questions, please contact the undersigned.

Yours sincerely, .
Halcrow Yoll

Per:  Patil Pasqudlini, PEng.
Associate
paul.pasqualini@halcrowyolles.com
Direct dial (416) 363-8003 Ext. 401

Yalles Partnership lac.

JAGENERAL\PROIOJAL {099\ TD81017\Cover Letter.doc
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1.0 UNDERSTANDING OF PROJECT

Mintz and Partners Limited has identified the need to perform building repairs at the 102-unit
housing complex known as Thornhill Green Co-operative Homes-Inc. for the following scope of
work:

Roof repairs/replacement including eaves trough and downspouits.
Caulking.

Masonry repairs including concrete lintel repairs.

Mould abatement and element reinstatement as required.
Interior finishes repairs including drywall repair/freplacement.
Exhaust fan replacement.

Termite control.

Exterior landscaping wood elements replaced.

. Site drainage

0. Underground parking repairs.

1. Site pavement.

SIQPeNoOORLN=

We understand the project will require consulting services for the following:

" Document and Site Review
" Preparation of Contract Documents
- Contract Administration and Project Management

A representative sampling of the 102 units will be performed and all exterior elements wiil be
reviewed, The review will be primarily visual in nature. Based on this review, if additional
inspection/testing be warranted, such recommendations will be made to the client.

The identified repair work will be completed in three phases and will require three separate bid calls:

. Phase I: items 1, 2, and 3. To be completed by December, 2006.
s Phase II: Items 4, 5, 6, and 7. To be completed by May, 2007.
L] Phase |li: items 8, 9, 10, and 11. To be compieted by December, 2007.

Bid documents for Phase | work will be completed within 3 weeks of award of the consultancy
contract,

ST | fHalcrow Yolles




