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The journey from Canadian GAAP 
to IFRS is dotted with risks

How will you navigate the bumps ahead?

Getting from Canadian Generally Accepted Accounting Principles (GAAP) to 

International Financial Reporting Standards (IFRS) will take every Canadian 

publicly accountable enterprise on a journey deep into every corner of their 

organization. To effectively manage this complex, interconnected process, 

organizations will need to explore the implications of changing not only 

financial and tax reporting, but also processes as diverse as human resources 

and compensation, budgeting and forecasting, CEO and CFO certification, 

contracts and financing agreements – to name a few. Adopting IFRS is not 

simply a policy change; it is a business change. And if it’s not well planned 

and well managed, it could be a rough – and unnecessarily costly – ride.

Do you know who’s in the driver’s seat?  

Have you mapped out your risks? 

It’s time to buckle up and plan a  

risk intelligent ride.
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With change comes risk. 

Changing from Canadian GAAP 

to IFRS is going to pose new 

risks for Canadian publicly 

accountable enterprises between 

now and the 2011 adoption 

deadline. Getting from here to 

there with minimal disruption 

will require a risk intelligent 

approach.

In a Risk Intelligent Enterprise™ – an organization that 
views risk management not as a task but as part of the 
culture, the way of doing business – managing the risks 
of IFRS starts with embedding risk management in the 
IFRS conversion plan. Considering that IFRS conversion 
will require management to explore many implications, 
it promises to be a complex journey. Who’s helping 
you navigate the risks?

The risk paradigm: recognizing weaknesses 
builds strength
According to Deloitte Canada partner and IFRS 
enterprise risk specialist Steen Skorstengaard – who 
guided clients through the European Union’s 2005 IFRS 
adoption before moving from Denmark to Canada in 
2006 – poor project management is almost always the 
underlying cause of project failures. And every project 
management weakness exposes an organization to 
specific risks. With IFRS, common project management 
weaknesses include:

•	 underestimating resource needs
•	 not understanding impacts on information 

technology and finance 
•	 ineffective organization structure
•	 poor communication
•	 poorly defined roles and expectations

Recognizing such potential pitfalls is the first step in 
keeping IFRS conversion plans on the straight and 
narrow. 

Because IFRS impacts virtually every corner of the 
organization – going beyond accounting – it presents 
an opportunity to create inroads toward a stronger 
overall risk management culture. The key is to take 
a step back and review plans before the IFRS rubber 
hits the conversion road. That means having risk 
professionals – whether your own internal audit team, 
or an external provider such as Deloitte – review the 
IFRS implementation plan. Organizations that invest 
in this crucial step in the planning process minimize 
project delays, missed deadlines, increased costs, and 
other negative impacts on processes, personnel or 
systems. However, management needs to be prepared 
to consider challenges to the strategy, and be prepared 
to make changes to the plan.

A Risk Intelligent 
Enterprise™ is one 
that is positioned to 
effectively identify, assess 
and manage risk exposure 
– making the difference 
between creating value 
and jeopardizing success. 
When it comes to IFRS, 
this means making risk 
management a constant 
companion on your 
conversion journey.

Organizations that invest 
in a risk assessment 
of their IFRS conversion 
plans and activities can 
avoid project delays, 
missed deadlines, 
increased costs, and 
other negative impacts on 
processes, personnel or 
systems.

Managing risk on the journey from  

Canadian GAAP to IFRS
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“To avoid costly surprises, organizations need 
to adopt a risk intelligent approach, making 
risk management an inherent part of managing 
the conversion project. This approach enables 
a focused and pragmatic implementation, 
in which you recognize and deal with what 
matters. Unless you prioritize your decisions, 
the work can become overwhelming.”
Steen Skorstengaard, Partner, Deloitte
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First things first. Before you 

create your IFRS conversion plan, 

you need to take a step back and 

envision the steps required to get 

there. Most organizations take 

a three-phase approach to IFRS 

adoption.

Phase 1
Map every impact
Before an organization moves ahead with IFRS 
adoption, it’s vital to map the impacts across the 
organization. The goal is to understand what 
processes, people and systems will be affected, who 
needs to be involved in planning the journey, and what 
red flags may appear on the road ahead. There are 
several points of view to consider, including: 

Reporting 
How will IFRS affect current reporting, both internally 
and externally? Answering this question requires 
mapping the source and applications for every piece 
of financial data that will be released publicly and in 
internal reports used by management. Not surprisingly, 
whether you simply create a mock-up of financial 
statements as they would look under IFRS or undertake 
a more substantial review, this exercise will inevitably 
lead down multiple parallel and interconnected paths. 
By identifying the sources of data, you can pinpoint 
which policies and financial reports will need to 
be adapted, and track the chain reactions of each 
disclosure choice.

Process and systems 
Processes and systems at the heart of generating 
financial data will undoubtedly be impacted. 
Organizations need to consider how adopting  
IFRS will affect closing and reporting processes. 
Timelines and responsibilities may change.  
Additional reconciliations may need to be  
performed and reviewed. Accounting processes  
and systems to maintain current reporting standards 
need to be carefully reviewed. New IFRS-driven  
policies must be embedded in your staff’s day-to-day 
reporting processes.

Tax 
IFRS presents new tax opportunities; the question is 
how to take advantage of them. Organizations must 
be ready to revise methodologies for calculating and 
disclosing income tax. Because tax data is often housed 
on a different – and often very manual – technology 
platform, there may be separate tax-related system 
and process issues to address. Tax has been the biggest 
cause for material weaknesses in Sarbanes-Oxley Act 
(SOX), so changes need to be given high priority. 

Legal 
The effects of conversion to IFRS will also ripple out to 
your legal department. Many contracts and financing 
agreements will need to be re-examined for possible 
impact. Changes to how income and fixed assets are 
measured may mean that some contracts need to be 
updated or even renegotiated and restructured.

Internal controls
What steps will the organization take to ensure the 
control environment continues to support accurate and 
timely reporting within an IFRS environment? Entity 
and process level controls, disclosure controls, as well 
as information technology controls, will all need to be 
aligned with IFRS requirements. 

Surveying the IFRS terrain:  

the three-phase IFRS conversion approach
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Investor relations 
Management’s discussion and analysis (MD&A) will 
have to reflect any modification of comparative results 
of operations on conversion, as well as any material 
changes that may evolve pre-conversion. With the 
time-sensitive nature of this task – companies must 
produce coherent analysis for the first quarter of the 
IFRS conversion year within days of completing the 
Canadian GAAP-based annual report for the previous 
year – companies will need to manage investor 
expectations. How will you explain the impact or 
fluctuations of earnings per share and return on capital?

Training 
The best-laid adoption plans won’t go far unless the 
people behind the systems and those responsible for 
putting processes in motion are IFRS-literate. Who are 
the key internal stakeholders? What do they need to 
know to perform their jobs under IFRS? Management 
must recognize that training applied broadly across 
the organization is ineffective and costly. Instead, 
organizations need to identify key stakeholders, and 
determine the information needs of each group – 
including boards and audit committees.

Project management office  
It can’t be stressed enough that risk intelligent project 
management is a cornerstone of successful IFRS 
adoption. Who will keep track of progress, and track 
every key risk? The project management office needs to 
be involved at every step, establishing a comprehensive 
plan, monitoring and coordinating conversion activities, 
and setting in place a strong risk assessment process – 
an issue discussed in more detail later in this document.

Phase 2
Get changes rolling
Phase II is all about unrolling the IFRS map, and 
getting started on conversion preparations – 
following a comprehensive plan with clearly defined 
responsibilities. With IFRS affecting systems, processes 
and people in every corner of the organization, 
an effective IFRS plan allows the organization to 
simultaneously complete several different conversion 
activities. To ensure that risk management is an integral 
part of the project during this crucial conversion phase, 
organizations need to address certain risk-related 
questions. These include, but are not limited to:

Technology
What are the risks of adapting your current technology 
system, versus completely replacing the system?  
Can your current system even be adapted to IFRS?

Interpretation
Principle-based elections under IFRS provide flexibility, 
allowing each organization to best align financial 
reporting with the nature of their business. However, 
inevitable differences of interpretation introduce a new 
set of risks – including potential disputes with your 
auditor and differences within your industry. What are 
the risks associated with your interpretations?

Disclosures
In adopting IFRS, explanations will be required within 
the quarterly management’s discussion and analysis, 
press releases, exemptive relief, and revisions to debt 
arrangements – not to mention the expanded notes to 
the financial statements under IFRS. Do you know what 
needs to be disclosed and when? How will you ensure 
disclosures remain consistent from the parent company 
through to every subsidiary?
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Boards and audit committees
How will the organization ensure that boards and audit 
committees are appropriately engaged in IRFS decision-
making? What steps will be taken to ensure these 
groups have the level of IFRS literacy required to fulfill 
their responsibilities? Will the audit committee expect 
the internal audit team to review the process? Have the 
CEO/CFO certification implications been considered and 
worked into the plan?

Tax planning
With changes to both the financial source data and the 
areas that require deferred tax calculated, companies 
can anticipate changes in tax planning. What are the 
tax implications of IFRS – now and in the future? Who 
is assessing this? 

Policies and processes
Have you reviewed all polices and processes to 
ensure they align with IFRS requirements? Have you 
considered how to involve your auditor in policy 
development? Who’s leading the implementation of 
necessary changes? 

Post-adoption
IFRS standards will evolve over time. What processes 
are in place to ensure you will constantly reassess your 
interpretation and application of individual standards as 
they change?

Whether these activities run in parallel or are 
interconnected, intelligently managing risks will require 
strong communication and role definition at every step 
of the way. Keep in mind that although all roads may 
lead to IFRS, strong risk management throughout the 
conversion journey can ultimately make the difference 
between a well-coordinated adoption and a last-
minute scramble to issue the initial set of financial 
statements prepared under IFRS.

Phase 3 
All systems (and people and processes) go
Before any organization releases its first set of financial 
statements prepared under IFRS, there’s one last bridge 
to cross: taking IFRS plans for the ultimate test drive. 
In this final pre-adoption phase, all paths laid during 
Phase II converge, and it’s time to see how systems, 
processes and people will respond when the IFRS 
light turns green. While you can expect this to be an 
iterative process, which will vary depending on the 
structure and size of your organization, the end game 
is the same: you must conduct testing to guarantee 
that your financial reporting processes will work. No 
delays. No errors. No questions about interpretations or 
disclosures. This will inevitably require you to revise the 
processes that you spent so much effort developing. 
Have you built these final checks into your timelines 
and resourcing?

Whether you’re currently 
scoping the impacts of 
IFRS, or are already well 
down the road toward 
IFRS adoption, there’s 
no time like the 
present to manage 
IFRS conversion risks.
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The bottom line is that properly 

applying risk management 

principles will help save your 

organization money.

While it’s best to set a strong risk management tone 
from the beginning, it’s never too late to adopt 
a risk intelligent mindset. No matter when – and 
to what extent – you embrace the principles of 
risk management in your IFRS conversion, it’s an 
investment that will be well worth the effort. It will 
enable you to efficiently allocate resources, and avoid 
such risks as flawed audits, ineffective certification 
results, or even restatements. 

Building a strong risk infrastructure
It’s clear that with IFRS affecting most of the 
organization, creating a comprehensive project plan 
will require gathering multiple perspectives. But the 
more people you have driving change within particular 
areas of the organization, the more potential there 
is for risk exposure. Organizations should define 
ownership for project management activities – whether 
it’s an individual, a team, or an external organization 
such as Deloitte – to track every milestone. 

To ensure your IFRS risk management infrastructure is 
built for the long haul, it must be designed with an eye 
for sustainability and continuous improvement. This 
requires a defined process and frequency for reviewing 
risk components and making appropriate updates, and 
for identifying – then sharing – lessons learned along 
the way. There must also be effective communication 
among management, complete with a reporting system 
to escalate any perceived risks or failures, and safeguards 
to ensure data integrity of management reports.

Establishing a consistent  
decision-making direction
To establish consistent rules for managing risks along 
the road, a risk intelligent IFRS infrastructure must 
include a risk assessment and a mechanism for ongoing 
risk tracking. Regardless of where you are on the IFRS 
journey, the risk assessment approach is essentially the 
same. A risk intelligent approach to managing IFRS risks 
involves the following key steps:

Step 1 – Identify potential events and risks as 
opportunities or threats to successful IFRS adoption. 
As part of this process, pinpoint risk interdependencies 
and interrelationships, then map where these 
risks need to be communicated at all levels of the 
organization.

Step 2 – Assess and measure each risk, drawing 
insight from internal and external subject matter experts. 
Anticipating the events that lie ahead, you should 
examine both the initial inherent risks and any new 
vulnerabilities that could arise as a result of mitigation 
activities – creating a sustainable assessment process for 
evaluating financial and non-financial value impacts.

Step 3 – Develop a response plan that prioritizes 
risks according to impact and vulnerability. This 
categorized plan should include specific tasks, resources 
required, responsibilities and time frames – taking into 
consideration alternative risk responses based on the 
enterprise’s risk tolerance and risk appetite.

Step 4 – Build a monitoring system with 
established risk thresholds to act as an early warning. 
Establish ongoing monitoring and reporting that will 
allow you to quickly detect significant risk changes. 
Build in the flexibility to incorporate follow-up on any 
corrective actions taken in response to management 
assurance activities.

Step 5 – Assure and escalate risk related issues 
and risk mitigation analysis to executive management 
and the board. To do this, you will need to constantly 
gather, analyze, aggregate, communicate and report 
on your activities.

The risk assessment:  

it’s never too late to manage risks
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Creating a risk register: prioritizing, allocating 
and communicating each item
With an infrastructure in place and decision-making 
direction set, it’s time to create a categorized inventory 
of risks – a “risk register” – that will act as a reference 
point for monitoring risk throughout the conversion 
process. By doing this, organizations get a snapshot of 
all of the risks associated with every facet of their IFRS 
project and, depending on the organization’s appetite 
for risk, can decide how to respond. While Phase I is 
the ideal time to establish a risk register, there’s really 
no wrong time to take stock of risks. 

With each decision having the potential to cause 
chain reactions within other IFRS adoption activities, 
organizations can expect the risk register to be a 
constantly evolving document – one that requires 
ongoing oversight by a knowledgeable person with the 
time and authority to take action when required. For 
each risk, the organization essentially needs to decide:

•	 Is this something our IFRS adoption plan needs to 
address? 

•	 Does the issue require further discussion or tracking?
•	 If a decision is required, who needs to make it and 

when?	

Explore your risk universe: taking it from the big 
picture to single steps
How do we put this theory into practice when 
adopting IFRS? To help clients explore and identify 
where potential risks lie, Deloitte maps out a risk 
universe that represents potential areas of risk 
exposure. It will vary in size and significance for each 
business. This big-picture risk universe is used to 
map out a risk register. From that risk register, the 
organization can track the consequences of each risk 
– outlining the paths you can choose from to navigate 
each risk. From this perspective, risks can be prioritized 
and scheduled accordingly. It doesn’t have to be 
complex. To illustrate the process, take a look at a few 
examples – which zoom in from the big picture to 
individual items in the risk register. 

Drawing from the IFRS 
conversion plan, the 
IFRS project team 
should create a 
categorized inventory 
of risks – a “risk 
register” – that will 
act as a reference point 
for risk throughout the 
process.
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The Risk Intelligence Map is not a definitive or comprehensive representation of all 
possible risks that may be encountered by an organization. Consider customizing the 
Risk Intelligence Map based on risks that impact your organization. Areas to consider 

could include regulatory, geographic, industry, and company-specific issues.

Risk Intelligence

Corporate
Governance

Governance

Ethics

Corporate
Responsibil-

ity & 
Sustainability 

(CR&S) 

External
Factors

Planning

Strategy & Planning

Strategy
Corporate

Assets
Finance

Human
Resources

Information
Technology

Legal
Product

Development

Operations/Infrastructure

Sales,
Marketing &
Communica-

tions

Compliance

Compliance

Reporting

Reporting

Board  
Effectiveness/
Knowledge 

Management

Board 
Structure & 
Leadership

Compensation/
Performance 
Incentives/
Alignment

Corporate 
Responsibility 

& Sustainability 
(CR&S)

Reputation/
Stakeholder 

Relations

Risk Oversight

Transparency 
& Financial 
Integrity

Addressing 
Allegations

Communi-
cation

Corrective 
Actions & 
Discipline

Ethical  
Culture/Tone 
at the Top

Ethics 
Reporting

Investigation

Monitoring  
& Auditing

Policies & 
Procedures

Biodiversity

Climate 
Change

Community 
Investment

Energy  
Management 
& Alternative 

Sourcing

Fair Trade 
Certification

Natural 
Resource 

Utilization & 
Accounting

Philanthropy

Project 
Financing

Competition

Credit Rating

Customer 
Demands

Economic 
Conditions/

Industry Trends

External Fraud

Geo-political

Hazards/
Catastrophic 

Loss

Laws & 
Regulations

Capital 
Planning

Operational 
Planning

Performance 
Management

Scenario 
Planning

Alliances

Business  
Concentration

Business 
Model

Customers

Growth

Markets

Mergers/
Acquisitions/
Divestitures

Outsourcing

Policy

Pricing

Facilities & 
Equipment

Intangible 
Assets

Personal Safety

Physical 
Security

Process  
Management

Taxation

Utilization

Accounting

Audit Quality

Capital  
Management

Credit

Financial Asset 
Investment

Insurance & 
Hedging

Liquidity

Pensions

Planning/
Budgeting/
Forecasting

Taxation

Corporate 
Culture

Health &  
Welfare 
Benefits

Human  
Resource 
Policies & 

Procedures

Implications 
of Significant 

Events

Organization 
Structure

Payroll

Performance/
Talent 

Management 
& Compensa-

tion

Retirement 
Programs

Talent Pipeline/
Recruitment

Training & 
Development

Architecture

Asset 
Management

Business 
Continuity

Management

Change  
Management

Contracting & 
Outsourcing

Information
Security

Operations

Physical &  
Environmental

Privacy & Data 
Protection

Problem  
Management

Bankruptcy

Competition

Contract 
Management

Corporate 
Investigations

Environmental, 
Health & 

Safety (EH&S)

Finance & 
Accounting

Government 
Investigations

Intellectual 
Property (IP)

Labor & 
Employment 

Issues

Legal & 
Regulatory 
Compliance

Discon-
tinuance & 
Divestiture

Innovation, 
Research, & 

Development

Launch

Liability

Product 
Design/
Quality

Production

Substitution

Technology 
Obsolescence

Testing

Timing

Branding & 
Reputation

Communi-
cation

Customer 
Relations/
Customer 
Support

Distribution

E-commerce/
Internet 
Strategy

Investor 
Relations

Marketing 
Programs

Market 
Research

Marketing 
Strategy

Public  
Relations

Communica-
tions & 
Training

Compliance 
Culture

Compliance 
Information 

Management

Compliance 
Organization

Compliance 
Reporting

Controls & 
Monitoring

Policies & 
Procedures

Risk  
Assessment

Supervison

Compliance 
with 

Accounting 
Standards

Financial 
Disclosures

Financial 
Information 
Availability

Financial  
Statement 

Fraud

Management 
Reporting

Regulatory 
Reporting

Reporting 
Quality

Statutory 
Reporting

Sustainability 
Reporting

Tax Reporting

IFRS Project Risk
IFRS policy elections may change reporting of 
financial results and thus not be consistent with 
the budgeting and forecasting processes.

Consequence
Budgeting and forecasting processes may lose 
their relevance if they are not consistent with the 
financial statements.

Mitigation
Ensure project plan factors in budgeting and 
forecasting considerations.

IFRS Project Risk
Financial statement disclosure may be 
inconsistent with other industry participants.

Consequence
Financial statement restatement or 
additional explanation may be required to 
explain accounting differences to regulators 
or analysts.

Mitigation
Ensure project plan incorporates 
consultation with other industry participants.

IFRS Project Risk
Board may not have sufficient understanding of 
IFRS to exercise appropriate levels of oversight.

Consequence
Filings may be delayed or simpler but less 
appropriate policy elections may be adopted.

Mitigation
Ensure project plan incorporates timely 
education of Board of Directors.
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There’s no question that an 

enterprise’s finance team 

needs to be at the core of IFRS 

conversion activities. After 

all, finance will be the driving 

force behind translating the 

organization’s accounting 

policies from Canadian GAAP to 

IFRS, and redesigning financial 

statements. 

And with such a complex journey ahead, someone 
needs to be at the wheel – typically the controller or 
another senior finance person. To ensure that every 
stakeholder is delivering on expectations, this person 
will need to adopt a broad risk viewpoint. That means 
consulting a range of stakeholders affected by the 
cascading impacts of financial decisions, each of whom 
will bring different risk perspectives from guiding 
changes in their own particular area.

Looking beyond financial reporting, at least three other 
specific stakeholder groups can expect significant 
impacts from IFRS conversion: internal audit, internal 
control certification, and information technology. 
This trio needs to be directly involved along the IFRS 
journey, as they can provide unique insights into 
particularly challenging aspects of the conversion 
effort. Keep in mind, of course, that while these 
three groups should anticipate notable impacts from 
IFRS conversion, other stakeholders will need to be 
addressed as well – including tax, treasury, investor 
relations, legal, boards, and audit committees, to name 
a few. With that in mind, let’s walk through some 
of the responsibilities internal audit, internal control 
certification, and information technology may be asked 
to fulfill.

Widening the risk viewpoint:  

beyond financial reporting



11IFRS conversion: Who’s managing risks on the road ahead?

The role of internal audit
Shouldering responsibility for providing objective 
assurance and proactive monitoring of enterprise-wide 
risks, internal audit has a central role to play in keeping 
IFRS activities on the proper path. Key areas where 
internal audit should be involved include, but aren’t 
limited to:

Enterprise risk assessment
Do you have a clear picture of how IFRS will affect 
enterprise risk? Are current risk management 
procedures adequate to manage evolving risks?

Project management
Are you engaged with the IFRS steering committee as a 
meeting observer? Is there a process in place to conduct 
periodic project reviews, to ensure the project remains 
on track, and that risks are constantly re-assessed?

Data and system conversion
With a 2011 deadline for adoption, 2010 implementa-
tion year will be the make-or-break year for IFRS data and 
system conversion. Have you reviewed the data conver-
sion strategy and plan? For example, are there adequate 
controls over capital asset data conversion – data cleans-
ing procedures, mapping of converted data, handling 
of data exceptions or invalid data procedures, timing of 
conversion, and reconciliations?

Internal control over financial reporting
Do you know what new or revised business processes 
are being developed to compile additional IFRS-
compliant data? Have you performed a walk-through 
of these processes to identify key controls and test 
operating effectiveness?

Post-adoption
Have you reviewed the reasonableness of 
management’s judgment and estimates, and ensured 
this judgment is being consistently applied? Do you 
know how your organization’s interpretations of 
individual standards compare to industry peers – or 
what policies and processes are in place to maintain 
industry consistency? 

The role of internal control certification
Internal control certification teams must have their 
fingers firmly on the pulse of change throughout IFRS 
conversion – even more than their global counterparts 
who have already completed IFRS conversion. That’s 
because Canadian public companies face stringent 
requirements around internal control certification, and 
disclosure controls and procedures, to cover changes in 
GAAP as well as normal course activities. 

This group must pay particular attention to 
documentation, ensuring updates reflect new and 
updated controls, and that the design and operating 
effectiveness of those controls have been adequately 
evaluated. Policies, procedures and documentation – 
along with the underlying associated internal controls 
– will likely need to be adjusted to accommodate the 
re-designed accounting, reporting, consolidation, 
reconciliation and disclosure processes. With this in 
mind, internal control certification’s scope of activities 
can include, but are certainly not limited to:

Scoping and risk assessment
With each IFRS interpretation creating potential 
changes to the organization’s risk profile, how will 
risk assessment and internal control over financial 
reporting (ICFR) processes be adapted? Have you 
assessed accounting policies and IFRS 1 elections? Does 
the project plan provide an adequate level of detail 
around the specific activities and timing to address IFRS 
transition? Are you confident that risk assessment and 
scoping will be constantly re-evaluated?

Disclosure controls and procedures
Are there communication protocols in place to ensure 
policies and procedures remain relevant within the new 
IFRS environment? Are you confident that the board 
and audit committee have the appropriate level of IFRS 
literacy to review disclosures? 
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Entity level controls
What are the financial reporting risks of IFRS 
implementation? Have you assessed the control 
environment? Is the audit committee effectively 
responding to reporting implications? Does the 
core accounting or reporting team have adequate 
knowledge of IFRS to complete conversion activities, 
and operate within an IFRS environment? 

Business process controls
Do you understand the new processes required to 
comply with IFRS reporting requirements? Have you 
ensured that process owners have received adequate 
IFRS training, and have the tools to assess the impact 
of accounting changes on their controls? Are you 
confident that process owners are equipped to assess 
the impact of any deficiencies identified? 

Information technology
Have you reviewed technology-related IFRS change 
management controls? Have existing information 
technology or general computer controls been 
assessed to identify processes that need to be updated 
or established? Are you confident that existing 
information technology controls are sufficient to 
address the dual reporting environment?

Beyond 2011
Like Canadian GAAP, IFRS standards will constantly 
evolve. Processes need to put in place to ensure the 
organization is aware of – and equipped to respond 
to – changes. Are you confident that the ICFR and 
IFRS teams are well positioned to maintain two-way 
information flow throughout conversion and after 
adoption? Have you clearly defined the potential 
impacts of failure to meet IFRS deadlines? 

The role of information technology 
Adopting IFRS will require close collaboration between 
your IT and finance teams. As data flows through 
technology, getting further from its source, the risk of 
errors increases. IFRS is expected to have wide-ranging 
effects at different levels of information technology 
systems architecture, requiring significant time and 
resource commitments. Realigning information systems 
will pose a real challenge not just for IT, but for the 
entire organization. Virtually every application and 
interface in the system architecture can be affected 
– from the “upstream” source of data to the farthest 
“downstream” end of reporting tools. As you plan 
changes to your IT systems, the scope of activities to be 
considered should include:

Information quality
To make IFRS-based accounting decisions, you’ll need 
access to historical data. Do you know where historical 
data will be stored? Will you be able to locate this data 
during and after IFRS conversion? 

Reporting data warehouses/data marts
Do you fully understand the changes to financial 
reporting requirements – and have you assessed how 
these changes will impact information management 
systems? Are you confident that data governance 
functions and metadata repositories will be able to 
handle new data definitions?

Upstream systems
Have you thoroughly analyzed upstream systems – 
including financial sub-ledgers, financial instrument or 
investment valuation systems, product-specific systems, 
and interfaces that post financial transactions – to 
identify and document which internal and external data 
sources need to be updated? Are you confident that 
you have flagged all data that will be missing due to 
differences in account treatment? Have you ensured 
that required enhancements to legacy systems are 
included in the IFRS plan?
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Downstream systems
Do you know what additional information will be 
needed to support IFRS reporting and disclosure 
requirements? Are you confident that the information 
systems are sufficient to provide information on non-
financial data that may be required – directly or indirectly 
– to support IFRS analyses? Are you confident that the 
business intelligence environment will be IFRS-ready?

Infrastructure
Do you have a clear picture of how IFRS will impact 
support applications such as rules engines, allocation 
engines, middleware and operation data stores that 
affect or transact financial information? Will IFRS 
changes affect outsourcing arrangements or systems?

Making it personal: addressing “me” issues 
across the organization
While there is clearly a significant amount of 
work to be done to prepare systems, processes 
and controls, don’t forget to take a step back to 
understand the human impacts of IFRS conversion. 
Successful organizational change will require robust 
communication and strong support from the people 
responsible for living out changes day-to-day. 
Companies will need to be ready to answer the most 
basic question arising from any organizational change: 
“How will this affect me personally?” 

In order to develop and deliver targeted 
communications and training, all enterprises need to 
identify key internal stakeholder groups – whether 
they’re tied to particular business units, processes, levels 
within the organization, or other criteria – then pinpoint 
the impacts on each group. For example, if your 
compensation is tied directly to earnings per share, how 
will IFRS affect your people’s compensation? If certain 
policies or processes need to change, are the people 
responsible for applying these policies and processes 
aware of the how this will affect their daily decision-
making? The bottom line is that different stakeholders 
will require different types and levels of information, 
so organizations need to develop a tailored training 
program that connects all of the IFRS dots.
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Organizations currently working toward IFRS adoption 

vary widely in terms of size, industry, stakeholders and 

appetite for risk, so there’s no all-inclusive guide that 

will suit everyone. You now have a snapshot of the 

road ahead, and are alert to some of the risks inherent 

throughout the IFRS conversion process. But every 

organization will need to map its own unique route from 

Canadian GAAP to IFRS. You know your organization 

best, but that doesn’t mean you need to go it alone. 

Deloitte has taken countless organizations on the IFRS 

adoption journey around the world. Pairing insight from 

global professionals and industry specialists, with a 

proven understanding of the Canadian business terrain, 

Deloitte’s IFRS professionals are ready to guide you on 

your IFRS journey. 

Where to go 
from here
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The next step is yours. 
Make sure that step  
points you in a risk 
intelligent direction.



16 IFRS conversion: Who’s managing risks on the road ahead?

Contact one of our IFRS risk management specialists

National
Eddie Leschiutta
416-601-5841
eleschiutta@deloitte.ca

Don Newell
416-601-6189
dnewell@deloitte.ca

Steen Skorstengaard
403-503-1351
sskorstengaard@deloitte.ca

Karen Higgins
416-601-6238
khiggins@deloitte.ca

Sean Morrison
416-601-6296
seamorrison@deloitte.ca

British Columbia
Devret Bosch
604-640-3078
debosch@deloitte.ca

Alberta
Steen Skorstengaard
403-503-1351
sskorstengaard@deloitte.ca

Saskatchewan
Karen O’Brien
306-565-5208
kaobrien@deloitte.ca

Manitoba
David Sachvie
204-944-3623
dsachvie@deloitte.ca

Southwestern Ontario
Simon O’Keefe
905-315-6763
sokeefe@deloitte.ca

Toronto
Mike Flintoff
416-601-6018
mflintoff@deloitte.ca

Anna Pesme
416-601-6617
apesme@deloitte.ca

Ron Pukowsky
416-643-8456
rpukowsky@deloitte.ca

Don Newell
416-601-6189
dnewell@deloitte.ca

Ottawa
Mike Abbott
613-751-5223
miabbott@deloitte.ca

Quebec
Kendra MacDonald
514-393-5091
kendmacdonald@deloitte.ca

Atlantic
Barbara Leaman
506-663-6693
baleaman@deloitte.ca



To learn more, visit www.deloitte.com/ifrs
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