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Deloitte Finance Function Scan

Expectations towards finance increase in many organizations, and CFO’s need to adapt

their finance function to be able to address new needs. Therefore it is from utmost

importance that the CFO has a thorough understanding of the performance and the

capabilities of his organisation. Deloitte’s Finance Function Scan can help you to get a

clear view on your organisation and to address the challenges you face to shape a new

future state of finance.

What can we offer?

Deloitte’s Finance Function Scan helps CFO’s to 

identify the weak and strong spots in their finance 

organization and to prioritize required change 

efforts. Apart from a better view on cost and 

process efficiency, the scan also enables the CFO 

to assess its capabilities with respect to risk 

management and regulatory compliance.

How to assess performance and capabilities of finance? 

What is the Deloitte approach ?

The Deloitte Finance Function Scan is part of the 

overall Deloitte Finance Transformation approach. 

The finance function scan covers all finance 

processes and supporting enablers, and is 

supported by easy to use diagnostic tools.

The assessment is well structured, which limits the 

required investment of time of participants. As management and regulatory compliance.
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required investment of time of participants. As 

such, it allows to quickly identify risk areas and 

improvement potential for the short, mid and long 

term.

What are the benefits of our approach?

• Understand how the finance function supports 

the business organization in achieving the 

goals of the organization

• Evaluate the current performance of the finance 

organization against peer organizations

• Set new goals for the future finance function 

and prioritize improvement initiatives

What are some typical situations in which you 

want to assess your finance function ?

• Uncertainty about the efficiency and reliability 

of the finance function

• Dissatisfaction with the quality of services 

provided by finance: frequent issues related to 

information quality, risk management, timely 

reporting of information, retention of key 

staff-

• Need to reduce cost of the finance function 

• Upgrade or implementation of new financial 

systems, with an impact on finance processes 

and competencies

“Deloitte’s Finance Function Scan analyses all core 

processes and enablers of the finance function in a 

structured way”
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How does the Finance Function Scan work? 

The Finance Function Scan evaluates the finance 

function from two different perspectives:

1. The Finance Stakeholder Survey captures the 

expectations of the stakeholders towards the 

finance function. The analysis is based on 

Deloitte’s CFO framework which analyses the 

capacities of the CFO function to control, perform 

and execute in an efficient and effective way. 

Questions about the role of finance, client 

satisfaction  and finance value creation are 

tackled.

2. The Finance Capability Assessment covers all 

finance function processes and enablers (people, 

technology, organisation and process) in order to 

identify the main pain points or issues related to 

the current functioning of the finance 

organisation.

Topics about process efficiency in relation to best 

practices and benchmarks, cost efficiency and 

change readiness are captured by the tool.

Based on the qualitative and quantitative results 

and in combination with leading best practices 

and benchmarks, a list of improvement initiatives 

for the short, mid and long term is set up to direct 

the current organisation towards the future 

desired state. 

Stakeholder Survey - Chart

Current State - Finance Current State - Others Future Vision

Strategist 2,8 2,4 4,8

Catalyst 2,8 2,2 4,6
Operator 3,3 2,4 4,7

Steward 3,4 2,7 4,7

Scores

2

3

4

5

Strategist

Stakeholder Survey

Finance Stakeholder Survey on the four roles of the CFO

Stakeholder Survey - part 1

Purpose and Instructions

Specifically this survey seeks  responses to:

▪  The key challenges for the Finance function

▪  The aspec ts of Finance performance that wil l be most important in the future

▪  The current performance of the Finance func tion 

▪  The needs for improvement

For any questions relating to this survey please contact CoE Finance Transformation

No General Questions Open answer

1 Name José Gerards

2 Depar tment Finance, Risk & Control Company X

3 Role & Typical Tasks CFO

4 FTE in Department
150

5 Span of control
15

The survey covers  33 open-ended ques tions (below) and 57 s tatements (next sheet). 

The purpose of this Finance function Survey is  to gain input from a broad range of Finance stakeholders  and Key Finance func tionar ies as par t of a wider 

assessment of the client's Finance function. The intention is to trigger  robus t think ing around the appropriate future direction of Finance.

Finance Transformation Maturity Assessment - part 2

Enabler Sub Process Question
x Developing Defined Advanced Leading x

Inconsistent processes 
and procedures in the 

maintenance of one or 

several Chart(s) of 
Accounts.

Several, fair ly similar 
Charts of Accounts, with 

time and effort 

consuming processes to 
achieve and maintain 

consistency across legal 
entities.

A Chart of Accounts is 
common across 

Business Units whilst 

flexible to accomodate 
unique local 

requirements. 

A common Chart of 
Accounts with standard 

definitions is used 

across all legal entities. 

Current state  �  

Future vision   � 
Large or multiple 

Chart(s) of Accounts that 
is/are not streamlined 

resulting in overly 
detailed reports.

Chart of Accounts is 

standardised, but does 
not include acccount 

structures or 
dimensions.

A streamlined COA 

eliminates overly 
detailed account 

structures, but few dr iver  
metrics are included.

A streamlined COA 

eliminates over ly 
detailed account 

structures; enterprise 
driver metrics are 

included. Considerations 

of responsibility, 
reporting requirements 

Close, 
Consolidatio

n & 

Reporting

Business Unit 
Close

To what extent does the 
organisation have a 

common Chart of 

Accounts across legal 
entities?

Systems & 

Information

Business Unit 

Close

To what extent does the 

organisation have a 
streamlined Chart of 

Accounts?

FT Strategy Approach

Define Vision 
& Role of 
Finance

Define High 
Level Target 
Operating 

Model

Develop 
Roadmap

Assess 
Performance 
& Capabilities

2

A multidisciplinary approach

Deloitte CFO Services helps CFO’s to improve in the 

multiple roles they play - from reporting and controls 

to finance operations to strategy and execution - and 

address the challenges their finance organizations 

face. 

The breadth and depth of our expertise is unique in 

the market and includes consulting, risk 

management, tax as well as financial advisory. 

“Deloitte’s Finance Function Scan approach”
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Catalyst

Operator

Steward

Current State - Finance

Current State - Othe rs

Future Vision

Finance Capability Assessment - value drivers & enablers
Finance Transformation Maturity Assessment - part 1

Purpose and Instruc tions

Sp eci fi cal ly this survey tries to:

An alysi ng the re su lts please:

For any questions relating to this survey please contact CoE Finance Transformation

No

1 Name
2 Dep artment

3 Role & Typical Tasks

4 FTE in De partment

5 Span of control

6 Rep orting  to

7 Key ou tput f igures

8 Stre ngths & Weaknesses by e nabler Systems & Information Finance Organization Pol icy & Pro cess Talent & People

8 .1 Stre ngth

8 .2 Weakness

9 High l eve l recommendations

Value driver

Sub value 

driver Question

Close, Consolid ate 

& Reporti ng

Business 

Uni t Close

Are a ctivit ies au tomated a nd 

integrated?; Are standardised 

accruals, all ocati ons and inter-

company matching ful ly automated ?

Close, Consolid ate 

& Reporti ng

Business 

Uni t Close

Is real-time fina ncial info rmation 

avail able to management on an on-

going ba si s both throughou t the close 

process a nd duri ng the rest of the  

cycle pe ri od?

Close, Consolid ate 

& Reporti ng

Business 

Uni t Close

Are most controls a utomated a nd 

monitored for completeness onli ne 

throughout the close process?
Close, Consolid ate 

& Reporti ng

Business 

Uni t Close

Is the b usiness unit cl ose process 

defined  and managed as an  

integrated part of routine tasks i n the 

Finance operati ons? Are cl ose 

activiti es integrated i n da ily routines 

and tasks?

Close, Consolid ate 

& Reporti ng

Business 

Uni t Close

Have cri tical  controls be en id enti fied  

and designe d? 

Close, Consolid ate 
& Reporti ng

Business 
Uni t Close

Is there an  on-going ri sk based 
approa ch to control design and 

anal ytical control ling work?

▪ provide  insig ht throug h the FT spider diagrams, barcharts per `value d ri ver´ and enabler comparing as-i s with future vision

▪ determine what the key focus areas for the assessment are

▪ ask why th e clie nt’s performance is better o r worse than the ir pee rs?
▪ take i nto account which capabil iti es are mo st important Given the client’s vi si on

The survey covers both open-en ded qu estion s (below) and statements (next sheet). 

General Qu estion s Open an swer

Open an swer

The purpose o f thi s Finance Transfo rmation Maturity Assessment i s to Assess th e current performance an d capabi lit ies of the Finance 

function against the FT Framework, i.e. 6 value drivers and 4 enablers

▪ assess current State Finance Functi on ag ainst th e FT Framework a nd Diagnosti c To ol

Finance Transformation Maturity Assessment - part 2

Enabler Sub Process Question
x Developing Defined Advanced Leading x

Inconsistent processes 
and procedures in the 

maintenance of one or 
several Chart(s) of 

Accounts.

Several, fair ly similar 
Charts of Accounts, with 

time and effort 
consuming processes to 

achieve and maintain 

consistency across legal 
entities.

A Chart of Accounts is 
common across 

Business Units whilst 
flexible to accomodate 

unique local 

requirements. 

A common Chart of 
Accounts with standard 

definitions is used 
across all legal entities. 

Current state  �  

Future vision   � 
Large or multiple 
Chart(s) of Accounts that 

is/are not streamlined 

resulting in overly 
detailed reports.

Chart of Accounts is 
standardised, but does 

not include acccount 

structures or 
dimensions.

A streamlined COA 
eliminates overly 

detailed account 

structures, but few dr iver  
metrics are included.

A streamlined COA 
eliminates over ly 

detailed account 

structures; enterprise 
driver metrics are 

included. Considerations 
of responsibility, 

reporting requirements 
and value drives the 

level of COA detail. 

Current state �   

Future vision  �  
There are no clear 

procedures regarding 
changes to and 

responsibilities for the 
Chart(s) of Accounts. 

It is clear who is 

responsible for 
managing the Chart of 

Accounts, but no change 
procedures.

Procedures for 

managing changes to 
the Chart of Accounts 

are not standardised. 

A governance model is 

in place to manage the 
Chart of Accounts, with 

clearly defined 
procedures for  

managing changes to 

the Chart of Accounts. 

Current state  �  

Future vision   � 
There are numerous 

manual GL entries and 
allocations and there are 

no well defined 

procedures to reduce 
these. 

Manual GL entries are 

being reduced, but not 
yet to a minimum level. 

Allocations are 

conducted mostly 
manually.

Manual GL entries are 

reduced to a minimum, 
but allocations are not 

fully automated

Manual GL entr ies are 

reduced to a minimum 
and allocations are 

automated. 

Current state  �  

Future vision  �  

Accruals and standard or 
recurring entries are not 

automated. Determining 
accruals is still a time 

consuming process.

Some accruals or  
recurring entries are 

automated (such as 
GRNI accruals or foreign 

exchange entr ies) .

Most accruals or  
recurring entries are 

automated (such as 
GRNI accruals or foreign 

exchange entr ies).

Accruals and standard or 
recurring entries are 

automated where 
possible (e.g. GRNI 

accruals, foreign 

exchange entries). 

Current state   � 

Future vision   � 

Systems & 
Information

Business Unit 
Close

To what extent are 
accruals and standard or 

recurring entries 
automated? 

Systems & 

Information

Business Unit 

Close

To what extent are there 

clearly defined procedures 
in place regarding changes 

to and resposibilities for 
the Chart of Accounts?

Systems & 

Information

Business Unit 

Close

To what extent are GL 

entries and allocations 
automated?

Close, 
Consolidatio

n & 
Reporting

Business Unit 
Close

To what extent does the 
organisation have a 

common Chart of 
Accounts across legal 

entities?

Systems & 
Information

Business Unit 
Close

To what extent does the 
organisation have a 

streamlined Chart of 

Accounts?

Analytical questions

15

6 Repor ting to CEO and Superv isory Committee

7 Finance strengths Good in bas ic Finance tasks, pro ac tive role in supporting on bus iness decis ions

8 Finance improvement opportunities Maturity Controll ing department, role in explaining financial topics to non financial peers, Ex ternal 

Reporting

9 High Level Recommendations Fil ling vacant pos itions , improve planning & control cyc le, introducing value concept

No Ques tions  for Finance Open answer

1 Is the cos t of Finance close to 1% of net revenues? Less  (approx. 0,5%)

2 What are the major drivers to cos t? Personnel, espec ially  IT

3 Is the CFO responsible for tasks and respons ibili ties 

outside the Finance area (such as IT, HR, 

procurement, etc .)? Yes, HR & IT

4 Do sub- functions  of finance (accounting, controll ing, 

treasury, tax)  cooperate in their suppor t to operations?

Control ling non ex istent, Treasury does cooperate, Tax is external party, communication is difficult

5 Is Finance ser ious in efforts to simpli fy, eliminate, 

standardize, automate, concentrate and outsource 

finance processes? Very ad hoc atmosphere, needs to be more of a Learning Organisation

6 How should Finance be organized to better  serve the 

needs  of the different stakeholders? Control ling, Reporting & Accounting department with clear roles and responsibi lities

7 Do Finance internal controls ensure that mater ial 

restatements cannot occur (at all) in the company? For  the most part, but very few functionaries  have the overv iew

8 Would Finance be able to explain possible (personal) 

liabil ity risks to board members? No

9 Does Finance know how to balance funding needs of a 

growing company with i ts  funding possibi lities in the 

mid term? Finance plays no active role on this ter ritor y, knowledge attracted outside the company

and value drives the 
level of COA detail. 

Current state �   

Future vision  �  

There are no clear 
procedures regarding 

changes to and 
responsibilities for the 

Chart(s) of Accounts. 

It is clear who is 
responsible for 

managing the Chart of 
Accounts, but no change 

procedures.

Procedures for 
managing changes to 

the Chart of Accounts 
are not standardised. 

A governance model is 
in place to manage the 

Chart of Accounts, with 
clearly defined 

procedures for  

managing changes to 
the Chart of Accounts. 

Current state  �  

Future vision   � 
There are numerous 

manual GL entries and 
allocations and there are 

no well defined 
procedures to reduce 

these. 

Manual GL entries are 

being reduced, but not 
yet to a minimum level. 

Allocations are 
conducted mostly 

manually.

Manual GL entries are 

reduced to a minimum, 
but allocations are not 

fully automated

Manual GL entr ies are 

reduced to a minimum 
and allocations are 

automated. 

Current state  �  

Future vision  �  

Accruals and standard or 
recurring entries are not 

automated. Determining 
accruals is still a time 

consuming process.

Some accruals or  
recurring entries are 

automated (such as 
GRNI accruals or foreign 

exchange entr ies) .

Most accruals or  
recurring entries are 

automated (such as 
GRNI accruals or foreign 

exchange entr ies).

Accruals and standard or 
recurring entries are 

automated where 
possible (e.g. GRNI 

accruals, foreign 

exchange entries). 

Current state   � 

Future vision   � 

Systems & 
Information

Business Unit 
Close

To what extent are 
accruals and standard or 

recurring entries 
automated? 

Systems & 
Information

Business Unit 
Close

To what extent are there 
clearly defined procedures 

in place regarding changes 
to and resposibilities for 

the Chart of Accounts?

Systems & 

Information

Business Unit 

Close

To what extent are GL 

entries and allocations 
automated?

Finance Diagnostic Tool

Finance Leading Practices & 

Benchmarks

Scoring questions Qualitative & quantitative 

results

Analytical questions Scoring questions Qualitative & quantitative 

results


